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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Price Commons Second Floor Renovation

Institution:
UW-Stout


Estimated Cost:
$2,531,000
Program Revenue Supported Borrowing


     182,000
Program Revenue-Cash



$2,713,000
Total
2.
Project Description and Scope:  This project abates asbestos containing building materials (ACBM) in Price Commons, including all of the floor tile in the second floor dining areas, areas of spray fireproofing that were not abated by previous projects, pipe insulation, and other miscellaneous materials.  The project also upgrades or replaces mechanical and electrical systems that serve the food preparation and dishwashing areas and replaces ceilings and lighting in these areas.  Lighting, finish, and serving equipment upgrades are made in the north and west servery areas.  
3.
Background:  Merle M. Price Commons, constructed in 1967, contains approximately 45,900 ASF and 75,900 GSF.  It provides board plan meal service to all students residing in the south campus residence halls, and also serves as a location for residential programs.  It is expected to continue to serve in this capacity for the foreseeable future.  Remodeling projects in the late 1980’s and early 1990’s abated most ACBM fireproofing, replaced windows, made ADA accessibility improvements, updated servery areas, and added space by enclosing exterior areas.  However, the mechanical and electrical infrastructure serving the kitchen areas was not upgraded by these projects and is of original construction.  
4.
Analysis of Need:  Although much of the ACBM fireproofing in the building was abated in previous projects, portions of fireproofing that were located in difficult-to-access areas were not abated.  This material poses a hazard to workers performing maintenance or repair work that could disturb this friable material.  Therefore, this material should be abated.  In the dining areas, the vinyl asbestos floor tile is deteriorating, potentially exposing students and staff to friable asbestos.  This deteriorated material will be replaced with new floor coverings that not only eliminate the asbestos hazard, but also offer an updated and more attractive appearance than the existing dated floor covering.  Similarly, other ACBM will be abated as necessary where it is encountered.

The kitchen preparation and servery areas date back to the original construction, and have not been upgraded by previous remodeling projects.  The mechanical and electrical systems are past their useable service lives, are not performing optimally, and are in need of renewal.  The ceilings in the kitchen areas are of an outdated design that does not permit easy access to utilities above.  Since these ceilings will be removed to perform infrastructure and abatement work, they will be replaced with modern ceilings that permit access to utilities for maintenance.

The servery areas are not configured appropriately to address the wider range of food choices and dining patterns characteristic of modern university food service.  Reconfiguring these areas will not only provide more efficient operations, but will also provide an updated environment that enhances the dining experience for students.  Finally, replacement of the flooring in the dining areas offers an opportunity to create a dining environment that is less institutional than what now exists.  In the fall 2005 semester, UW‑Stout began implementation of a “First Year Experience” program that concentrates all freshmen in the residence halls served by Price Commons.  The renovation of the second floor of Price Commons is an important step that improves this experience by providing high quality dining facilities and services.
5.
Alternatives:  Given the modest scope of this project there are not any feasible alternatives to doing this work.  Since Merle M. Price Commons will remain the primary dining location for residents on the south campus, it is important that this facility remain in good repair to avoid disruptions to service.  In addition, updating the servery areas is necessary to meet consumer expectations of the residents who will eat the majority of their meals in this facility and who consider the quality of the environment an important factor in their overall assessment of UW-Stout.
6.
Schedule:
Program Approval
December 2006
A/E Selection
March 2007
Design Report Completion
September 2007
Bid Date
March 2008
Start Construction
May 2008
Substantial Completion
August 2008
Final Completion
September 2008
7.
Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs:
a.
Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$1,903,000

	A/E Design & Other Fees
	8.3%
	182,000

	Hazardous Material Abatement
	
	250,000

	DSF Management Fee
	4.0%
	97,000

	Contingency
	
	221,000

	Movable & Special Equipment
	
	0

	Percent for the Arts
	0.25%
	         7,000

	Estimated Total Project Cost
	
	$2,713,000


b.
Impact on Operating Budget:  Because of newer, more easily-maintained finishes, and more energy-efficient equipment, operating costs should be the same or less.
c.
Fee Impact:  The bond payment of $224,300 will be added to the cost of dining plans for students beginning in fall 2008.  The number of dining plan residents is projected at 2905 for fall of 2008.  Spreading the annual debt service among these residents results in an estimated additional annual cost of $77 per student.
9.
Previous Action:  None.
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