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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project Title:

Union Parking Lot Reconstruction/Expansion

Institution:

UW-Parkside


Estimated Cost:
$1,173,000 Program Revenue Supported Borrowing  COMMENTS  \* MERGEFORMAT 
2 
Project Description and Scope:  This project creates a 639-stall surface parking lot by reconfiguring and expanding the existing parking lot by 48 stalls and improves circulation by constructing 1,260 lineal feet of new roadway.  The resulting parking lot moves closer to the student union.  Storm water management, landscaping, and lighting are included in the project scope.
3.
Background:  In 2005-06, UW-Parkside completed a new campus master plan, the first such plan since the construction of the campus in the late 1960’s.  The new plan recommends a phased series of changes including vehicular and pedestrian circulation to improve wayfinding, and reconfiguration and expansion of parking lots.  In addition, a project is currently underway to expand and remodel the student union.  The proposed modifications to the existing union parking lot are necessary to serve the student union patrons and provide delivery access to the building.

4. Analysis of Need:  The union parking lot was constructed in 1969 and is at the end of its service life.  In the late 1970’s and 1980’s an overlay was installed.  In addition, annual maintenance, including crack filling, asphalt infrared heat repair, and concrete curb repair has been done.  However, despite this maintenance, approximately half of the curb is broken, settled, or missing, which allows water to readily penetrate the base.  Other surface deterioration exists as well, and drainage problems cause areas of standing water.  Complete reconstruction is required to return the parking to a serviceable condition.
The original master plan for UW-Parkside assumed an eventual student enrollment of 25,000, and vehicular circulation was constructed to serve a campus of that size.  However, the parking and vehicular circulation needs of what has tuned out to be a much smaller campus are much different than what was originally envisioned, resulting in deficiencies in wayfinding, access, and parking convenience.  During preparation of the current master plan, correction of these deficiencies was identified as a high priority.  Consequently, the master plan recommended a series of improvements to parking and to vehicular and pedestrian circulation that provide much easier wayfinding for visitors, and greater convenience of access for students, faculty and staff.  The campus master plan accommodates approximately 25% growth in total parking from approximately 3300 stalls to approximately 4100 stalls.  This growth will be necessary if campus enrollments increase and if additional residence halls are built.  The increase of 48 stalls in this project addresses existing strong demand for parking in this location.
Recognizing that these improvements cannot all be made immediately, a phasing plan was developed that identifies incremental improvements that will eventually result in a cohesive and logical arrangement of parking and circulation.  The phasing plan takes into account the physical condition of existing parking lots and roads, and the likely implementation schedule for major building projects that will be served by parking and roads.  Since the first major project to be constructed will be the student union, and modifications to the parking are necessary to properly serve that project, the union parking lot reconstruction project has been scheduled first.  Although it may have been desirable to include the parking lot work as part of the scope of the student union project, at the time the student union project scope was being developed, the campus master plan process had not been completed.  Therefore, the extent of parking lot work that is now necessary was not anticipated and was not included as part of the scope of the student union project.
This project will not only reconstruct a deteriorated parking lot, but will also provide more convenient access to users of the student union, accomplish road changes that improve overall campus vehicular circulation, and provide a more environmentally sound method of managing storm water than what presently exists. 
5. Alternatives:  Since the condition of the existing parking lot requires reconstruction, the only alternative to this project would be to reconstruct the parking lot as is.  However, doing so would not result in any expansion of available parking, or improvements to circulation and access as recommended in the master plan.
6.
Schedule:

Program Approval
January 2007

A/E Selection
April 2007

Design Report Completion
September 2007

Bid Date
March 2008

Start Construction
June 2008

Substantial Completion
September 2008

Final Completion
September 2008
7.
Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.
8. 
Estimated Costs:
a. Project Budget Summary:
	Budget Item
	%
	Cost

	Construction
	
	$961,000

	A/E Design Fees
	8.0%
	77,000

	Other Fees
	
	47,000

	Hazardous Materials Abatement
	
	0

	DSF Management
	4.0%
	40,000

	Project Contingency
	5.0%
	48,000

	Moveable & Special Equipment
	
	0

	Percent for the Arts
	
	                 0

	Estimated Total Project Cost
	
	$1,173,000


b. Impact on Operating Budget:  The impact on the operating budget will be minimal.  Maintenance and operational costs will be charged back to the parking auxiliary.

c. Fee Impact:  The campus has developed a financial plan that addresses this and other paving/parking projects to be implemented over the next six years.  The annual parking fee increases attributable to this project are estimated to be $10/year per permit in each year from fall 2009 to fall 2012.
9.
Previous Action:  None.
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