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MAJOR PROJECT REQUEST

1.
Project:
Communication Arts Remodeling & Addition

Institution:
UW-Parkside


Estimated Cost:

$32,100,000 General Fund Supported Borrowing

    2,076,000 Gift/Grant Funds

$34,176,000 Total COMMENTS  \* MERGEFORMAT 
2. 
Project Description and Scope:  This project remodels approximately 79,600 GSF of space in the Communication Arts building, Molinaro Hall, and Wyllie Hall, and constructs approximately 30,400 ASF/48,200 GSF of additions to Communication Arts.  The project includes space for the fine arts (art, music, and theatre arts); College of Arts & Sciences administrative offices; and modern classrooms.  Included in the project are an improved entrance from the parking and extension of the existing internal campus concourse system into the new space.  The existing campus architectural style will be maintained. 


Potential locations for additions have been identified in the recently completed campus master plan.  Depending on the location(s) selected, the addition(s) may require relocation of existing underground utilities and pedestrian walkways.  The project also constructs an exterior sculpture/ceramics laboratory east of Wood Road in the vicinity of the Facilities Management building and the Heating & Chilling Plant.

This project involves the relocation of several functions as indicated below:

	Function
	From
	To

	3-D art labs
	Communication Arts
	Molinaro Hall

	Theater lab
	Greenquist Hall
	Communication Arts

	2-D art lab
	Molinaro Hall
	Communication Arts

	Art & theater storage
	Wyllie Hall
	Communication Arts

	Instructional Technology Support (Media Services)
	Communication Arts
	Wyllie Hall


Portions of 3-D art have already relocated to space in Molinaro Hall. This project completes the relocation of 3-D art programs (sculpture, ceramics, and fibers/metals lab) to Molinaro by remodeling space to suit the new functions.  Music, theatre arts, and 2-D art programs, currently located in the Communication Arts Building, are reconfigured and expanded within that building.  A multi-purpose choral rehearsal/recital space is constructed for music.  Existing classrooms of poor quality and insufficient capacity are converted into expanded instructional laboratories for fine arts, and new replacement 

classrooms are constructed in the building addition. This project also remodels space in Wyllie Hall that is made available by the relocation of the Bookstore to the Student Union.
Renovation work includes repair and/or replacement of the existing building systems (mechanical, electrical, and plumbing), equipment and furnishings, interior construction, and finishes either serving or located in project areas.  The entire Communication Arts building will be re-keyed to match new campus standards.  Existing drainage problems along the southern facade will also be addressed by this project.  Exterior envelope maintenance items were recently addressed in a separate maintenance project.  Maintenance items serving or located within non-project areas will be addressed under future renovation and maintenance projects as required.  This project renews an estimated $2.9 million of maintenance items, including approximately 40% of the existing maintenance backlog in the facilities included in this project.

3.
Background:  The Communication Arts Building, constructed in 1971, is one of four academic buildings of matching architectural design that are interconnected with both a pedestrian concourse and a utility and service tunnel.  It is at the southwestern end of the complex and is connected to Wyllie Hall.


It was originally anticipated that the fine arts and humanities programs would only support larger programs in engineering and science, which were key to the institution’s original mission.  Therefore, Communication Arts provided minimal instructional space for the fine arts and humanities programs.  As the institution’s academic programs have matured, the demand for engineering programs has been minimal, resulting in the elimination of the Department of Engineering.  However, as the institutional mission has evolved to that of a liberal arts university, the demand for fine arts programs has increased.  All undergraduates are required to take 12 credits of arts and humanities courses, most of which are taught in Communication Arts, with the result that all students at some time have classes in this building.
In 2001, UW-Parkside, with guidance from UW System Administration, conducted a comprehensive space use/space management assessment across campus.  All current departmental and program allocations and space needs were evaluated, along with assessment of existing facility renovation opportunities.  This comprehensive campus evaluation identified a significant deficit in classrooms, classroom technology, computing laboratories, and instructional laboratories across several academic departments (most notably the fine arts).  The Space Use Plan contained in the long range Campus Physical Development Plan was developed within a campus-wide context, and proposed a logical sequencing and phasing of renovation and construction projects to address all campus space needs.
For a number of years, music has used the cinema in the Student Union for recitals and the original scope of this project assumed that continued use.  However, use of the cinema for program revenue functions has increased.  This increased scheduling, combined with modifications that are being made to the cinema, severely reduces the viability of continued use of the cinema for instructional purposes.
This project scope originally included components that addressed the space needs of fine arts, humanities, university governance, psychology and teacher education programs, as well as the total campus need for classrooms and computing labs.  Because of budget concerns, this project was reduced in scope in 2005 and now only includes space that addresses fine arts needs and partially addresses classroom needs.  A future academic building project will be requested to address the remaining deficit in the mid-sized classrooms, instructional computing laboratories, specialized instructional spaces for humanities programs, and humanities departmental office space.  The future project will also seek to relocate units from other campus buildings (physics, geosciences, psychology, university governance and teacher education), consistent with the campus Space Use Plan, to allow anticipated growth of other units within existing campus facilities.

4.
Analysis of Need:  The two highest priority space management issues are:  (1) insufficient and deficient instructional spaces and (2) ineffective utilization of existing space.  This project is the first step of the long range Campus Physical Development Plan; it partially addresses the campus-wide classroom needs, as well as completely addresses the fine arts program space needs, which are the most critical.  Existing Communication Arts facilities can no longer adequately support the current level of instruction in arts and humanities, and those programs suffer from the lack of basic, dedicated instructional laboratory spaces common to these programs.

The existing art studios lack appropriate functional separations, forcing the instructional studios to house equipment and supplies storage, specialized equipment, and preparation space.  This multi-purpose studio approach results in awkward and cramped configurations, poor to hazardous environmental conditions due to inadequate building systems, poor adjacencies within the studio “suites” or among departmental spaces, and absent spaces for primary program offerings (graphic arts, sculpture and other 3D courses).  The graphic arts program development demands specialized software and computing hardware well above and beyond that which the typical general access computing laboratory workstations provide.  Current space allocations for art do not meet program needs for quantity, size, configuration, quality, or type.  The Art Gallery, awkwardly located in an alcove off of the theater lobby, is much too small and unduly restricts circulation in the lobby space.
As a stop-gap measure, sculpture and fibers/metals were moved to underutilized space in Molinaro Hall in 2004.  However, this former engineering lab space was not fully remodeled for these uses and does not accommodate the current functions as efficiently as would remodeled space.  In addition, the ceramics component of 3-D art remains in Communications Arts, splitting this portion of the visual arts into two locations.  By remodeling this space and adjacent space, all of the 3-D labs will be consolidated in Molinaro Hall, allowing this portion of the visual arts to be in one location.
Current space allocations for music do not meet program needs for quantity, size, configuration, quality, or type.  The existing music studios do not provide adequate space for instruction, practice and performances.  This space is heavily scheduled, including use virtually every hour of a typical instructional week from early morning through the evening.  Several practice rooms have been converted to faculty/staff offices, equipment and technology storage, music library, and costume storage.  Only one large practice room is provided, whereas typically two rooms are necessary for large ensemble instruction: one for choral groups and the other for instruments.  As a result acoustics are not optimal for either function, and scheduling is difficult.
The original scope of this project was based on continued use of the cinema in the Student Union for musical performances, even though that space is acoustically marginal for live performances and has a stage that is too small to accommodate anything other than very small ensembles.  However, scheduling of that program revenue funded space for program revenue functions has increased to the point that acoustical improvements are required to optimize its use for cinema and amplified music.  These improvements, which are being made as part of the Student Union Remodeling and Addition project, will reduce the sound quality for live non-amplified performances.  In addition, increased program revenue use has reduced the time available for music use.  While Communication Arts provides a 650‑seat theater, that space is typically not available for music instructional use due to theater arts program use for instruction, practice, and performances.  In addition, while the space functions well for theater, the acoustical qualities of the theater are poor for live music, and the stage is too small to accommodate ensembles of any size.  Providing an acoustical shell to improve the acoustics for music would only further reduce the usable stage size.  Therefore, this project includes a multipurpose room that will function primarily as a choral rehearsal space, but also will have seating to accommodate audiences for recital and ensemble performances.
Current theater arts space allocations do not meet program needs for quantity, size, configuration, quality, or type.  The existing theater arts space consists almost entirely of the Communication Arts Theater and associated support space, since no other space is available in close proximity to the theater.  Theater arts also has a small drafting studio in Greenquist Hall.  The stage serves the majority of instructional, practice, and performance needs for theater arts, as well as occasional music practice and performance needs.  Other theater support spaces also serve as instructional laboratories, causing scheduling conflicts when these support spaces are needed for ongoing productions.  The only other practice/performance space available to theater arts is the Black Box Theater, a converted television studio never intended to accommodate live theater.  As a result, the space lacks accessibility for those with disabilities, is far too small to accommodate both performances and an audience, and has a ceiling height that is too low to accommodate theatrical needs.  A structural column located in the middle of the room further limits programming options.  Finally, lighting courses require specialized software and computing hardware that is beyond that provided in typical general access computing laboratories, necessitating specialized computer labs for these instructional areas.

The fall 2005 classroom demand analysis indicates a surplus of small classrooms (fewer than 40 stations), and a deficit of medium-sized classrooms (50 to 70 stations).  The lack of medium-size classrooms inhibits the ability to provide more efficient instruction through larger section sizes.  Medium sized classrooms require larger structural bays than exist in most campus buildings, with the exception of Molinaro Hall.  However, since Molinaro Hall cannot accommodate the entire space need for larger classrooms, new space needs to be constructed for these classrooms.  While this project will eliminate some of the surplus small classrooms as they are converted into expanded fine arts instructional laboratories, only a portion of the need for medium-size classrooms will be met by this project. A future project will need to address the remaining deficit.
Relocation of Instructional Technology Support (Media Services) to the D2 (basement) of Wyllie Hall will centralize and consolidate this office, resulting in better service delivery of AV materials to campus classrooms.  Space for relocation of Instructional Technology Support will be made available when the Bookstore moves to new space in the Student Union in spring 2009.  Reallocation of this space to Instructional Technology Support will also be cost effective, since less new space will need to be added to the Communication Arts Building than would be necessary if the office remained in that location. 
5.
Alternatives:  Since 1997, the University has investigated alternate approaches to meeting the space problems for the fine arts programs.  Alternatives have included various combinations of remodeling and additions to the Communication Arts Building, Molinaro Hall, and the Student Union to meet the needs of the fine arts programs and to reallocate underutilized space.  A goal of all of these approaches has been to consolidate fine arts functions in Communication Arts.  However, due to severe overcrowding in 3-D arts a decision was made to move some 3-D arts functions to underutilized space in Molinaro Hall.  Although it is not optimal to have 2-D and 3-D on separate ends of the academic complex, the solution is workable, given the fact that the buildings are connected.  This solution also makes effective use of otherwise poorly-utilized space, and avoids the cost of constructing additional space.

When budget concerns prompted a review of the project scope, it was decided that correcting the fine arts space deficiencies was still the top priority, and that other program space needs could be deferred to a future project.
6.
Schedule:

	Program Approval
	September 2006

	A/E Selection
	November 2006

	Design Report 
	September 2007

	Bid Date
	May 2008

	Start Construction
	July 2008

	Substantial Completion
	November 2010

	Final Completion
	January 2011


7.
Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs:
a. Project Budget Summary

	Budget Item
	%
	Cost

	Construction
	
	$27,168,000

	A/E Design Fees
	8.0%
	2,173,000

	Other Fees
	
	120,000

	DSF Management Fee
	4.0%
	1,163,000

	Contingency
	7.0%
	1,902,000

	Movable & Special Equipment
	
	1,565,000

	Percent for the Arts
	0.25%
	         85,000

	Estimated Total Project Cost
	
	$34,176,000


b. Impact on Operating Budget:  This project will result in an estimated $286,000 annual increase in utility, maintenance, and custodial costs as follows:
	
	Est. Cost
	FTE

	Utilities
	$109,000
	0

	Custodial
	57,000
	1.5

	Maintenance
	120,000
	0.5

	Totals
	$286,000
	2.0


c.
Fee Impact:  None.
9.
Previous Action:  A Fine Arts Addition & Molinaro Hall remodeling project was recommended for planning by the Board of Regents in the 1999-2001 Capital Budget at $12,336,000 General Fund Supported Borrowing, but the Department of Administration’s final recommendations did not support advancing this project for planning in 1999-2001.

A Fine Arts Addition & Molinaro Hall remodeling project was recommended for construction by the Board of Regents in the 2001-2003 Capital Budget at $12,433,000 General Fund Supported Borrowing.  The project request was later withdrawn by UW System in order to further review the project scope.
A Communication Arts Renovation and Addition project was recommended for planning by the Board of Regents in the 2003-2005 Capital Budget at $40,425,000 General Fund Supported Borrowing, but the Department of Administration’s final recommendations did not support advancing this project.
A Communication Arts Renovation and Addition project was recommended for planning by the Board of Regents in the 2005-2007 Capital Budget at $41,000,000 General Fund Supported Borrowing.  The state Building Commission subsequently authorized planning for a project of reduced scope, at $32,100,000 General Fund Supported Borrowing, for intended enumeration in the 2007-2009 Capital Budget.
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