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The University of Wisconsin System

2007-09 Biennium

Major Project Request

1.
Project:
Residence Hall - Oshkosh

Institution:
UW-Oshkosh

Estimated Cost:
$34,000,000
Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project will construct a new 148,000 GSF residence hall facility that will consist of suite-style living accommodations for approximately 400 students.  The location will be determined after a site analysis that will occur in the fall of 2006.  Because of the density of the campus, the final site selection may result in the removal of existing residence halls in order to accommodate this building.  Program revenue cash will finance the removal of any existing residence halls.
3.
Background:  UW-Oshkosh currently provides on campus housing for approximately 2,900 students in ten residence halls with a combined total of 744,782 GSF.  All of those residence halls were built between 1956 and 1967 and were designed and built with similar features.  Each residence hall has a main entrance with a front desk, mail boxes, and a resident hall director office and apartment.  All the residence halls were designed with a central corridor with student rooms on both sides and large gang restroom and shower facilities at appropriate intervals.  Each floor has a student lounge.  The basements are typically used for laundry, meeting, lounge, recreation, storage, and mechanical/electrical spaces.  All of the facilities have been well maintained over the years.  In 2004, Taylor Hall (95,241 GSF) received a major renovation at a cost of $12 million that included a new main entrance, new electrical service and distribution, sprinkler systems, new windows, and air conditioning.  Taylor Hall, a traditional hall with double occupancy student rooms, is the only residence hall facility that received a comprehensive upgrade.  

4.
Analysis of Need:  The current residence hall facilities were designed to reflect the simplified needs and amenities that were prevalent at the time of construction.  The existing double occupancy residence hall room arrangements with gang shower and toilet facilities are now outdated.  Currently, there is a strong sentiment for alternative arrangements in university-operated residence halls.  Students now request facilities that provide individual privacy as well as physical layouts that foster a positive sense of community.  Students have expressed the desire for suite style living accommodations on campus with an individual bedroom/study for each student.  The concept of a residence hall has evolved from the role as primarily a place to live to that of a living/learning community that greatly enhances a student's academic experience.


In order to provide a site for this new facility, at least one, and possibly several, existing residence halls may be demolished.  The final bed count will be determined by potential demolition of these existing halls.  Part of the planning process will involve a market analysis plus an inventory of existing residence life housing to determine the best site for the new structure.  

It is anticipated that kitchenettes equipped with only microwaves and refrigerators will be provided in the suites.  Full kitchens will be centrally located on each floor for use by all floor residents.  The intent of this arrangement is to preserve the sense of community that is currently experienced in existing residence halls.  Student use of existing food service facilities on campus is expected to continue with minimal impact.

5.
Alternatives:  An alternative would be to perform another comprehensive renovation to an existing facility in a fashion similar to the Taylor Hall renovation.  Although this would provide an upgraded environment, the basic layout of the facility would not change and the desire for a suite style setting would be unmet.

6.
Schedule:
A/E Selection
February 2007
Design Report Completion
October 2007

Building Commission Approval
November 2007

Bid Date
April 2008
Start Construction
June 2008

Substantial Completion
June 2010

Final Completion
August 2010

7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs:  

a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$25,471,000

	A/E Design Fees
	8.0%
	2,037,000 

	Other Fees
	0.2%
	48,000

	DSF Management 
	4.0%
	1,090,000 

	Project Contingency 
	7.0%
	1,783,000 

	Movable and Special Equipment
	
	3,486,000 

	Percent for the Arts
	0.25%
	        85,000 

	Estimated Total Project Cost 
	
	$34,000,000


b. Impact on Operating Budget:  This project will increase costs for facilities management operation, maintenance, and utilities.  
	
	Est. Cost
	FTE

	Utilities
	$284,160
	0

	Custodial Staff 
	80,000
	4.0

	Maintenance Staff
	31,000
	1.0

	Totals
	$395,160
	5.0



c.
Fee Impact:  This project be financed by and operated through room rental rates charged to students who choose to live in the units.  Preliminary projections of academic year room rates for students living in the suites are estimated at $3,800 per year.  The existing rate for a non‑improved double occupancy room on campus is $2,500.  No change in rates will occur to the remaining non-renovated residential halls
9.
Previous Action:  None.
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