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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Academic Building – Oshkosh

Institution:
UW-Oshkosh


Estimated Cost:
$40,000,000 General Fund Supported Borrowing



    8,000,000 Gift Funds


$48,000,000 Total
2.
Project Description and Scope:  This project constructs a new academic building of approximately 130,812 ASF/203,200 GSF.  The project includes 44,422 ASF of general assignment classrooms, 68,930 ASF of department office space, and 4,500 ASF of computer labs.  The planned occupants of the building are as follows:
	Department/Program/General Use
	ASF

	College of Business Administration
	24,920

	Economics Department
	3,445

	Environmental Studies Program
	360

	Geography & Urban Planning Department
	9,970

	History Department
	3,140

	Inter-Program Shared (COLS)
	1,115

	International Studies Program
	1,230

	Journalism Department
	7,570

	Political Science Department
	2,580

	Psychology Department
	13,615

	Sociology Department
	1,850

	Women's Studies Program
	240

	General Assignment Classrooms
	44,422

	General Assignment Classroom Support
	1,500

	General Access Computer Labs
	4,510

	Student Support Space
	4,970

	Building Shared Space
	   5,375

	Total ASF
	130,812


3.
Background:  No significant academic space has been constructed at UW-Oshkosh since 1970.  Seventy-three percent of the general purpose revenue funded space was constructed from 1960 to 1970, with 22 percent of the space constructed before 1960.  


From  2001 to 2002, long-range planning efforts identified a number of planning issues that needed to be addressed, including classroom quality, inefficient and obsolete program space, overcrowding across a wide spectrum of academic, student support and administrative areas, academic departments that are scattered or in inappropriate locations, and scattered locations for student support services.


As a result of this planning, the need to build additional space became apparent.  However, the UW-Oshkosh campus is intensively developed and very little open area exists to construct new space.  The campus wishes to construct this building on the current site of the facilities management building, which will have to be demolished.  The facilities management building will be relocated to a new site as part of a different project.  
4.
Analysis of Need:  A careful assessment of the existing classroom inventory shows that approximately 40 percent of the classrooms lack the basic spatial geometry to function as contemporary instructional spaces appropriate for the technology and learning methods now used.  Ceiling heights are too low, structural supports are too closely spaced, and room proportions are poor.  In general, the rooms are too small to accommodate both the tables and chairs used in a collaborative learning environment and instructional technology while maintaining the necessary room capacity.  There is also an imbalance between the size of classrooms available and the size of classrooms needed.  There is an overabundance of classrooms with a capacity size of less than 30, while there is a deficit of classrooms with sufficient capacity to accommodate sections of 45 or more students.  Due to this imbalance most rooms are now scheduled at 85 to 100 percent of their capacity, leaving little flexibility for increasing section sizes in response to course enrollment needs.  Since the existing stock of buildings lack the basic structural flexibility to create the 45 or more sized classrooms; new space must be constructed to meet this need.


The College of Business Administration (COBA) is now located in Clow Social Science Center.  However, this building lacks classroom space suitable for College/Department needs.  Business courses are commonly taught in 40- to 45-student classrooms that are configured in tiers of semi-circles, which allow students to see and interact with one another.  These rooms are typically equipped with tables and moveable chairs to encourage group work and allow for adequate work space.  This type of room cannot be provided in Clow, or in any other existing campus facility due to the basic structural limitations of the existing building inventory.  The COBA will be best accommodated in a new facility that is designed with the flexibility needed for its type of instruction.


Moving COBA out of Clow will allow for consolidation of the College of Education and address space constraints within that college and in the College of Nursing, which is located in a building adjoining Clow.  Relocating other College of Letters and Science departments to the new building will provide relief for overcrowding in various buildings across the campus, and will permit consolidation of departments that are now in scattered locations.  By moving instruction out of sub-standard instructional space in Harrington Hall, that building will then able to be backfilled with outreach functions.


The UW-Oshkosh campus is a relatively small and intensively developed campus bounded by a river and residential areas.  The campus academic core has a dense pattern of buildings.  Master planning efforts identified road realignments and other work that would improve pedestrian safety and convenience and maximize the aesthetics and usability of green space.  No open area exists on campus that is both large enough to accommodate a project of this size and close enough to the campus academic core.  Since the facilities management building is on a site that is adjacent to the campus academic core, and large enough to accommodate this project, an optimal solution would be to relocate facilities management operations to another location.  The current plan is to relocate them to the former Cub Foods grocery store on the other side of the Fox River.

5.
Alternatives:  No option exists that can create the classrooms needed within the existing building inventory.  Similarly, decompression of overcrowded areas cannot occur without the construction of new space.  The construction of additions to Harrington Hall and Clow Social Science Center was considered as an alternative to a single new building, but both buildings have limitations that would make additions difficult to accomplish.  An addition to Harrington Hall could not be achieved without destroying one of the more desirable green spaces on campus and overwhelm this small but historic building.  With over 207,000 GSF, the Clow Social Science Center/Nursing and Education Building is already a large and sprawling complex on a limited site, making it very difficult to effectively add to that structure.  This alternative would also not achieve the departmental consolidations and space realignments that the proposed solution accomplishes.

6.
Schedule:

A/E Selection
November 2006

Design Report Completion
October 2007

Bid Date
September 2008
Start Construction
November 2009
Substantial Completion
May 2010
Final Completion
August 2010
7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs:
a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$36,239,000 

	A/E Design Fees
	7.0%
	2,562,000 

	Other Fees
	0.3%
	92,000

	DSF Management 
	4.0%
	1,551,000 

	Project Contingency 
	7.0%
	2,537,000 

	Movable and Special Equipment
	
	4,899,000 

	Percent for the Arts
	0.25%
	      120,000 

	Estimated Total Project Cost 
	
	$48,000,000


b. Impact on Operating Budget:  The project will increase facilities management operation, maintenance, and utility costs.  Using the current UW-Oshkosh operating and maintenance cost average of $2.65 per square foot, this cost is estimated to be $538,480.
	
	Est. Cost
	FTE

	Utilities
	$263,480
	-

	Custodial Staff 
	120,000
	6.0

	Maintenance Staff
	155,000
	4.0

	Totals
	$538,480
	10.0


c.
Fee Impact:  None.
9. Previous Action:  This project was recommended for planning by the Board of Regents in the 2005-2007 Capital Budget request at a cost of $51,232,000.  The state Building Commission subsequently authorized the release of Building Trust Funds-Planning to begin planning for this project, to be enumerated in the 2007-2009 Capital Budget.
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