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The University of Wisconsin System

2007-09 Biennium
Major Project Request

1.
Project:
Facilities Maintenance Relocation/Acquisition

Institution:
UW-Oshkosh

Estimated Cost:
$5,946,000 General Fund Supported Borrowing


     350,000 Program Revenue Supported Borrowing



$6,296,000 Total
2.
Project Description and Scope:  This project will purchase the former Cub Foods grocery store (55,900ASF/65,400GSF) located on the west side of the Fox River, from Chamco, which is the industrial development arm of the city of Oshkosh.  The UW-Oshkosh Foundation entered into a five-year lease agreement, starting in January 2006, with the option to purchase.  The property will be remodeled to house the university’s Facilities Management, Central Stores, Document Services, and Postal Service departments prior to their summer 2007 move-in.  The purchase price includes the land, building and all the remodeling and equipment necessary to convert the building from a former grocery store to a facilities department.  The large parking lot is currently being used by parking services to address residence hall long-term parking and will continue in that use after the purchase.

3.
Background:  In 2001-2002, long-range planning efforts identified a number of planning issues that needed to be addressed, including classroom quality, inefficient or obsolete program space, overcrowding across a wide spectrum of student support, administrative areas, and academic departments that are scattered or in inappropriate locations.

As a result of this planning, the need to build additional academic space became apparent. Planning for a new 203,200 GSF academic building was approved for the 2005-07 biennium.  However, existing land holdings on UW-Oshkosh campus are intensively developed and do not allow sufficient space for such a large new facility.  Given the ideal proximity of land currently occupied by the facilities management building to the academic core of the campus, a decision was made to construct the new academic building on the site currently occupied that building after those operations are moved to space on the former Cub Foods property.
4.
Analysis of Need:  In order to accommodate the construction of the new academic building, the occupants of the facilities management building have to be relocated to a different facility.  The former Cub Foods grocery store (55,900ASF/65,400GSF), located on the west side of the Fox River approximately one-quarter mile from the main campus, became available for purchase in 2005.  This facility is large enough and well suited to house the existing occupants of the facilities management building, as well as other service functions such as postal and document service which is currently located in Dempsey Hall and central stores, which is currently located in the facilities management building.  The relocation of postal and document services out of Dempsey Hall will provide a benefit of freeing up additional badly needed administrative space in that building.  Working with Chamco, the UW-Oshkosh Foundation has entered into a five-year lease agreement, starting in January 2006, with an option to purchase.  The UW-Oshkosh Foundation plans to finance the renovations necessary to make the facility function for the planned university occupants.  The Foundation will transfer the option to purchase to the Board of Regents and the campus would like to exercise the option to purchase this facility during the 2007-09 Biennium.
5.
Alternatives:  One alternative would be to build the new academic building somewhere else.  Currently, no other open site on the main campus is large enough to accommodate this structure.  However, options for the site of the new academic building will be reviewed during the planning of that project. 
6.
Schedule:
Building Commission Approval
October 2007

Purchase Completed
November 2007

7.
Project Delivery:  Not applicable.
8.
Estimated Costs: 
a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$0 

	A/E Design Fees
	8.0%
	0 

	Other Fees
	0.0%
	0

	DSF Management 
	4.0%
	0 

	Project Contingency 
	7.0%
	0 

	Movable and Special Equipment
	
	0 

	Percent for the Arts
	0.25%
	0 

	Land Purchase
	
	6,296,000

	Estimated Total Project Cost 
	
	$6,296,000


b. Impact on Operating Budget:  The addition of the Cub Foods facility will increase the GPR operating costs of the campus for utilities, custodial, and maintenance.  
	
	Est. Cost
	FTE

	Utilities
	$83,260
	-

	Custodial Staff 
	    0
	

	Maintenance Staff
	         0
	

	Totals
	$83,260
	


9.
Previous Action:  None.
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