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1.
Project:
Parking Ramps Expansion Lots 36 and 46 

Institution:
UW-Madison

Estimated Cost:
Lot 46 Ramp $4,432,000
 Program Revenue Supported Borrowing 



    250,000 Program Revenue - Cash


Lot 46 Total   $4,682,000 


Lot 36 Ramp 
   2,450,000 Program Revenue - Cash









      $7,132,000 Total Project
2.
Project Scope and Description:  This project provides for vertical expansion of the Lot 36 (Steenbock) Ramp located at 1645 Observatory Drive and the Lot 46 (Southeast Campus) Parking Ramp located at 301 North Lake Street.  The project will add 117 stalls to the Lot 36 ramp by building out the third level and adding a fourth level to the existing ramp.  An additional two levels, which consist of 250 stalls, will be added to the Lot 46 ramp.  No additional site work or entry revisions are needed for these additions.  Traffic impacts on the local roadways will be studied to assure that no significant issues will be generated by the increased traffic expected at these two locations.  The Lot 46 ramp addition will likely need city of Madison zoning approval.
3.
Background:  The intent of this project is to provide additional parking to improve accessibility for staff and visitors to the east and central campus areas and to replace surface parking spaces lost to the area's proposed construction and redevelopment projects. 
The UW-Madison has a current headcount population of 60,000 consisting of approximately 18,800 faculty/staff and 41,200 students.  The campus parking system is comprised of approximately 13,000 parking spaces to accommodate permit, visitor, short-term and departmental vehicle parking needs.  The university continues its policy to permit parking for only a small percentage of students who commute and have few transportation alternatives.  

In 2004 the university updated its master plan, and a major component of the new plan was a review of the transportation options – pedestrian, bus, and vehicular – available to the campus.  Stated goals of the plan include: providing attractive options to driving alone;  maintaining parking capacity, yet freeing up space by building more ramps; providing more pedestrian areas, bike lanes, connected paths and bicycle commuter facilities; planning for future development of commuter rail and streetcars; and improving streets by making them safer and pedestrian friendly.

It includes new, structured parking to provide approximately 13,000 campus parking spaces across campus as surface parking lots are redeveloped into building sites and campus open spaces.  The ramp additions proposed in this document are part of the overall plan.
4.
Analysis of Need:  Lot 36 Ramp Expansion:  The Lot 36 (Steenbock) ramp is currently the only ramp in the area between Babcock Drive and the Willow Creek area.  It was opened in 1998 with a capacity of 344 stalls, 284 of which are designated for permit holders.  The Microbial Sciences Building project will construct 150 stalls under that building, but those stalls will replace spaces lost with the removal of Lot 38.  Planned development along Observatory Drive and near the lakeshore residence halls will result in the loss of 131 spaces in parking lots 57 and 58.  Expanding Lot 36 will help to mitigate loss of these surface parking spaces.
Lot 46 Ramp Expansion:  The need for parking in the east campus area has been identified in numerous parking studies dating back at least 14 years.  The Lot 46 Ramp was opened in 1989 with 431 stalls.  In 1997, the ramp was expanded by adding a seven story horizontal addition consisting of an additional 316 stalls.  The ramp currently has 747 stalls, 585 of which are for permit holders, primarily faculty and staff who work in the lower campus area.  In addition, it is one of the primary parking ramps for performance and exhibition events on the lower campus, as well as, the many athletic and other events (commencement, concerts) at the Kohl Center.

The university is participating with the owners of University Square, located between University Avenue and Johnson Street and east of Lake Street, in the redevelopment of that block.  As part of that redevelopment, 79 stalls in Parking Lot 47, located immediately west of the University Square site will be lost.  Additionally, 51 stalls in Lot 3 will be lost when the proposed Chazen Museum of Art Addition and the Music Performance Facility are constructed.
The University Square project will include 425 private parking spaces, but they will not replace the spaces lost in Lot 47.  Expansion of the Lot 46 ramp will replace those spaces and provide additional space to serve users of the performance, exhibition, student services and athletics events at the Chazen Museum, the Armory (Red Gym), Memorial Union, Vilas Hall, the Humanities Building and the Kohl Center.


Based upon a six percent interest rate and a 20-year term, annual debt service payments are calculated at approximately $170,000 for the Lot 36 ramp addition and $403,000 for the Lot 46 ramp addition.  Those costs will be funded by the UW-Madison Parking Utility and will be incorporated in the overall parking rate beginning with the parking year following completion of the construction. 
5.
Alternatives:  Reduce parking demand on campus.  The university is already taking steps to reduce campus parking demand, but more parking facilities are nevertheless needed to address the built-in parking deficiencies.  The University ranks last in the Big 10, and last among its peer research institutions in the number of parking stalls per faculty/staff FTE.  The University has a longstanding policy of only providing parking on campus for faculty and staff, and student parking is generally not provided.  Over the past decade, UW‑Madison has studied the parking supply on the west campus and methods of reducing the overall parking demand across campus.  New and highly popular Transportation Demand Management (TDM) initiatives have helped reduce the need for additional parking.  Those initiatives include free annual Madison Metro bus passes for all employees and students, park-and-ride lots, Flex Parking, van/car pools, telecommuting opportunities, bike/moped parking facilities, and pedestrian trails.   

6.
Schedule: Lot 36 Ramp

	A/E Selection
	August 2006

	Design Report Completion
	February 2007

	Bid Date
	July 2007

	Start Construction  
	August 2007

	Substantial Completion  
	August 2008

	Occupancy
	September 2008



The schedule for the Lot 46 Ramp Addition will be determined at a later date.  It is not anticipated that construction will start prior to the completion of the Lot 36 project.

7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs:  

a.
Project Budget Summary



Lot 36 Ramp


Construction
$1,989,000



Design Fees (8%)
159,000



Traffic Study/Survey Fees
15,000



DSF Fees
88,000



Contingency (10%)
199,000


Total Estimated Project Cost
$2,450,000



Lot 46 Ramp



Construction
$3,813,000



Design Fees (8%)
305,040



Traffic Study/Survey Fees
15,000



DSF Fees
168,000



Contingency (10%)
381,000


Total Estimated Project Cost
$4,682,000


b.
Impact on Operating Budget:  Increased operating and maintenance costs will be identified as parking structure sites/scopes are developed.  Additional costs will be funded within the overall parking utility revenues.


c.
Fee Impact:  The overall parking utility revenues will support the costs of building and operating the additions to the parking structures.  Parking rates for the 2005‑06 parking year are $435, $605 and $1,025 based on lot location and type (i.e., ramp vs. surface lot).  Following the completion of the additions to Lots 36 and 46, updated rates will be proposed based on budgetary needs and equity issues.  

9.
Previous Action:  None.
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