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The University of Wisconsin System
2007-09 Biennium

MAJOR PROJECT REQUEST
1.
Project:
Music Performance Building

Institution:
UW-Madison


Estimated Cost: 
$43,865,000 Gift Funds 
2. Project Scope and Description:  The School of Music Performance Building is the first of two proposed projects for the School of Music at the corner of Lake Street and University Avenue.  This project constructs a 30,400 ASF/55,000 GSF three-story building that includes an 800-seat concert hall, a 350-seat recital hall, and related support spaces.  Major components of the project consist of:
	Function
	ASF

	Large concert hall and support wings, lighting and sound booths, piano and riser storage
	14,000

	Medium recital hall and support wings, lighting and sound booths, piano and riser storage
	5,700

	Dressing room and green room space
	900

	Rehearsal and warm-up space
	1,500

	Lobby, catering, reception, and concessions space
	4,300

	Public relations and box office work space
	800

	Miscellaneous support space. 
	2,600

	Loading dock
	      600

	TOTAL ASF
	30,400


This project includes construction of a main plaza on University Avenue that will serve both this building and the adjacent Chazen Museum of Art.  This plaza includes a drop-off and will serve as the primary public entrance.  A secondary plaza and entrance will also be constructed along Lake Street to serve as the daily entrance for students and faculty.  These spaces will be used for pre-function gatherings, and exhibitions, as well as contribute to the public art focus of both the Chazen Museum and this building.

Further development of the East Campus Pedestrian Mall between University Avenue and State Street is included in this project.  Special elements such as exterior sculpture and special signage that promote performances and exhibitions and reinforce the arts focus of this block will be incorporated.  Costs will be shared between this project and the Chazen Museum project.

The university currently owns and occupies a number of commercial buildings along the 700 block of University Avenue.  The remaining buildings are in the process of being acquired using non-state funds.  University occupants of these buildings will be relocated to other university space.  This project does not include acquisition or relocation costs, but does include abatement of hazardous materials and demolition of the commercial structures.
3.
Background:  Founded in 1895, the School of Music grew modestly over its first 65 years, until the decade of the 1960’s when the school saw significant growth, nearly doubling the size of the faculty and student population.  During that decade, the school also began to play a significant support/outreach role which continues to grow.  
Today, the School of Music occupies approximately 69,000 ASF in the George Mosse Humanities Building.  The 260,300 ASF/333,300 GSF building was completed in 1969 and currently houses the Department of History, the Art Department, various humanities institutes, and both dedicated and general assignment instructional space.  The School of Music’s space, which because of unique and demanding instructional/programmatic needs is scheduled by the School of Music, includes the following:
· 700-seat Mills Concert Hall

· 130-seat Morphy Recital Hall

· 120-seat Eastman Organ Recital Hall

· 3 large ensemble rehearsal spaces (orchestra/band/choir)

· 2 medium-sized classrooms (45-60 seats)

· 8 small-sized classrooms (20-25 seats)

· 96 practice rooms

· faculty/staff/TA offices and teaching studios

· administrative suite

· 
support facilities, including a piano shop, an instrument shop, a recording studio, a digital composition/instructional lab, performing ensemble libraries, and instrument lockers/storage facilities


At the time the Mosse Humanities Building was constructed, the School of Music had offices and instructional studios in Music Hall (located across Park St. to the west), as well as other locations across campus.  The new facility allowed for the consolidation of the growing program into two buildings by moving all functions except opera into the Mosse Humanities Building.  Opera continues to use the facilities in the front half of Music Hall.

The School of Music now includes 50 full-time and seven adjunct faculty, a student body that ranges between 400-450 music majors (split almost 50/50 between undergraduates and graduates), and a full-time equivalent support staff of 20.  The school also educates many non-music majors through courses generating over 2,500 student credit semester hours in service courses, and presents over 350 concerts, recitals, and public events annually.  It is currently the single largest public presenter of music performances outside of Milwaukee and the largest presenter of chamber music in the state of Wisconsin.  This level of activity represents a nearly four-fold increase from what occurred in 1960.

4.
Analysis of Need:  The School of Music Performance Building project is an important part of the Arts and Humanities District, a component of the university’s East Campus Development Plan.  This building is the first of two new facilities for the School of Music that will be sought as funding is secured.  The second is the school’s instructional facility.

The School of Music’s space within the Mosse Humanities Building remains much the same today as it was when it was built.  With the exception of a major asbestos removal project in the early 1990’s, no significant physical changes have occurred.  Functional and physical condition issues with the facility prevent the building from being able to support the current programmatic needs of the School of Music.

The building’s heating, ventilating and air conditioning system is over 30 years old and incapable of maintaining proper humidity, temperature, and air circulation control.  Temperature variations at any given time can be as great as 30 degrees in different parts of the building, which can make parts of the building essentially unusable for anything other than storage.  Measured humidity rates can fluctuate 10 percent to 90 percent in any given day, often causing damage to the more than 180 pianos and 1000-plus instruments housed in the building.  Heating and cooling pipes embedded in the concrete floors pose maintenance problems.  In general, air handling systems in the building facilities are inadequately sized.  Attempts over the last decade to improve ventilation for health and safety reasons have created serious noise problems for the school’s concert halls and major classrooms.  One such example is in the smaller performing venue, Morphy Hall, where air handling equipment located above the ceiling is so noisy that soloists on stage can be drowned out by the sound.  In addition, the wall panels rattle from the vibration caused by the ductwork in the walls.  
The building envelope has been problematic since the facility opened.  Windows are single glazed with no thermal isolation, resulting in poor thermal comfort and in moisture accumulating on the windows, with physical damage to adjacent walls.  Exterior walls have little or no insulation.  Stable temperature and humidity are hard to maintain.  Much of the School of Music space is located below an exterior walkway that, despite significant repair attempts, continues to leak.  Damaged finishes, falling debris, and shorted-out light fixtures are often a result of these leaks.
While the original building was designed to house the increased growth that had occurred during the 1960’s, it was never built to support the current levels of activity.  Even since its construction, it has been inadequate in ways that hamper the school’s mission.  Classrooms are inadequate in size and quantity, have a poor design for accommodating current instructional media, and are noisy because of air handling deficiencies.

Rehearsal spaces are too small, and many of the ensembles that use those spaces are larger than what building codes would indicate is appropriate for the room size.  Overcrowding and poor acoustics result in sound levels that exceed OSHA standards.  The need to use parts of these spaces for storage further exacerbates the overcrowdings and hinders effective use of the rooms.  An inadequate amount of rehearsal space means that classrooms, already in short supply, are pressed into service, resulting in continual furniture moving and exposing the AV equipment to theft and vandalism.

Music students are required to give numerous recitals as part of their degree programs, with over 350 concerts and recitals being given every academic year in fulfillment of this requirement.  With only two general use concert halls (Mills Hall and Morphy Hall) available, and with not all days of the academic year being available because of rehearsal and lecture use, usage averages nearly 12 concerts weekly.  As students are completing their required performances during the last month of every semester, it is usual that the halls are booked from early morning until very late in the evening.  With an increase in the graduate student population, the number and length of these recitals is increasing.

The size of the stage in Mills Hall, the primary concert venue, is too small to accommodate the full complement of players and singers required of many of the school’s standard repertoire pieces.  Poor lighting together with noisy air handling systems make it difficult to perform solo or small ensemble pieces and nearly impossible to get a decent recording of performances.  Drafts caused by air handlers can be strong enough to blow music off of music stands and can cause wooden instruments, such as violins, to go out of tune.  The hall’s poor dimensions make it difficult to achieve the level of acoustics necessary for performances.  The lack of adequate storage and support space for both concert halls leads to corridors being used for equipment storage, cluttering these corridors in a way that imperils safe exiting.

With both dedicated and general assignment classrooms that are too few in number and too small in size, the school has had to limit the scope and number of courses to the bare minimum required for professional degree program accreditation.  Often students must add an additional year to their studies because they are unable to get classes needed for graduation.  The shortage of recital venue space has resulted in many students turning to other venues such as churches and community buildings for their recitals.  Even so, over the past several years, nearly a dozen students have been forced to take incompletes and/or delay their graduations because they simply could not get recital space during the semester.  
Finally, the building design makes it difficult to secure the facility, with 21 entrances spread throughout three different floors.  A number of students have been accosted and encounters with street people are common at night and early morning hours.  Security of equipment and instruments is also compromised.
As a result of these deficiencies, similar and equally significant deficiencies in space used by other building departments, and recognition that most of these deficiencies are intrinsic to the building design and cannot be corrected, a decision was made to demolish the Mosse Humanities Building and provide replacement space for the existing occupants, including the School of Music.  The earliest that demolition could occur is 2013, but the actual date will depend upon when replacement space can be provided for existing occupants.  This project is the first replacement space that will be constructed.  During the initial stages of the Chancellor’s vision for the redevelopment of the east campus, the School of Music worked with a consultant to identify an initial set of space requirements for the School.  Based on a no-growth model, the study determined that current programmatic needs require approximately 120,000 ASF, nearly a 70% increase from the existing 69,000 ASF.
5.
Alternatives:  The existing building cannot be improved to eliminate most of the deficiencies found in it, or to provide the amount of space necessary to support the current needs of School of Music programs.  Given the program-specific needs of the School of Music, the lack of other suitable performance venues on campus, and cost and availability issues with use of off-campus facilities, there are no feasible alternatives to construction of a new facility.
6.
Schedule:

	Program Approval
	July 2007

	A/E Selection
	March 2008 

	Design Report Completion
	March 2009

	Bid Date
	June 2010 

	Start Construction
	August 2010 

	Substantial Completion
	August 2012 

	Final Completion
	October 2012 


7.
Project Delivery:  At the present time, it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs:


a.
Project Budget Summary

	Budget Item
	%
	Cost

	Construction
	
	$32,250,000

	AE Design Fees  
	10.0%
	3,225,000

	Other Fees
	
	945,000

	DSF Management
	4.0%
	1,380,000

	Contingency  
	7.0%
	2,258,000

	Moveable & Special Equipment  
	
	3,698,000

	Percent for the Arts
	0.25%
	       109,000

	Estimated Total Project Cost  
	
	$43,865,000


b.
Impact on Operating Budget:  This project will result in an estimated $249,000 annual increase in utility, maintenance, and custodial costs as indicated below.  Some of this increased cost will be offset when the Mosse Humanities Building is demolished.
	
	Est. Cost
	FTE

	Utilities
	$69,700
	0

	Custodial
	$105,600
	3.0

	Maintenance
	$73,700
	2.0

	Totals
	$249,000
	5.0



c.
Fee Impact:  None.
9.
Previous Action:  None.
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