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The University of Wisconsin System
2007-09 Biennium

MAJOR PROJECT REQUEST
1.
Project:

Chadbourne and Barnard Halls Renovation

Institution:
UW-Madison

Estimated Cost:
$10,250,000 Program Revenue Supported Borrowing
2.
Project Scope and Description:  This project involves the renovation of two residence halls-Chadbourne Hall, located at 420 North Park Street, and Barnard Hall, located directly behind Chadbourne Hall at 970 University Avenue.

Chadbourne Hall:  The core area of Chadbourne Hall, a building comprised of 138,808 GSF, will be renovated to meet current needs and provide flexibility to accommodate future needs.  Work will involve demolition of one large community bathroom to develop three smaller bathrooms on each of 11 floors, thus increasing the fixture/resident ratio and privacy.  Two elevators will be removed, and an elevator tower with three new elevators rated at 5,000 lbs/350fpm will be added.  Lounge spaces will be expanded, and study areas and trash/recycling areas will be created on each floor.  All common area HVAC systems in the building will be replaced and upgraded to include air conditioning capabilities.  Other work provides miscellaneous electrical upgrades, some carpet replacements, replacement of exterior windows not previously replaced, asbestos removal, accessibility improvements, and painting.  Resident room lockset replacements will be furnished by University Housing and installed by project contractor.  

Barnard Hall:  Renovations in the 58,451 GSF Barnard Hall include a complete elevator replacement, replacement of HVAC systems in resident rooms and all building common areas to include air conditioning capabilities, renovation of bathrooms to improve privacy and increase the number of fixtures, removal of miscellaneous asbestos and asbestos- containing resident room floor tile, some carpet replacement, accessibility improvements, floor tile and lighting replacements in the resident rooms, and painting.  Resident room lockset replacements will be furnished by University Housing and installed by the project contractor.


Barnard Hall is considered by the Wisconsin Historical Society as a building eligible for listing on the National Register of Historic Places based on its role in extending higher education to women at the University of Wisconsin.  It is a fine example of work done by the architectural firm of Laird & Cret which also developed the first campus master plan in 1908.  As such, the proposed renovation project will be coordinated with the Wisconsin Historical Society and the UW System Historic Preservation Officer.

Site work will return the project area to its pre-construction condition and will provide path of travel accessibility improvements.  

Renovations will be accomplished in three stages around academic year occupancies.  The first phase includes the entire Barnard renovation and, at Chadbourne Hall, construction of new elevator hoistways, creation of one new bathroom per floor, expansion and renovation of floor lounges, HVAC and electrical replacements and upgrades as required, and appropriate site work.  At the completion of phase one, Chadbourne Hall and Barnard Hall will be occupied.  The second phase includes installation of three new elevators within the new elevator hoistways.  This work will commence at the start of the academic year and be completed during occupancy.  The third phase completes the Chadbourne renovation, including the development of new elevator lobby areas and floor study areas, demolition of one large community bathroom and the creation of two smaller bathrooms, replacement and/or upgrades of HVAC and electrical, and appropriate site work.


All renovation plans are intended to improve the overall efficiency and usability of the space which is currently hampered by mechanical failures and little flexibility of design.

3.
Background:  Chadbourne Hall (83,649 ASF/138,808 GSF) has provided a quality living and learning environment for University of Wisconsin-Madison residents since its construction in 1959.  The 11-story building houses approximately 680 students and is comprised of a central core and three wings of resident rooms.  

Chadbourne Hall is the location of the Chadbourne Residential College (CRC).  The CRC offers numerous academic opportunities for its residents, thus providing the benefits of a small liberal arts college within one of the world's great research universities.  CRC houses first-year students with sophomores, juniors, and seniors, thereby encouraging undergraduates to get to know students from outside their own classes.  Students from every school, department, and program are encouraged to apply. 


Since the early 1970’s, the Division of University Housing has continuously upgraded resident room furnishings and components to ensure that changing needs of the residents are met.  Work in Chadbourne Hall in the summer of 2000 included elevator and fire alarm replacements, hallway ceiling abatement and replacement, common area air handling equipment replacement, installation of a fire sprinkler system, emergency power generator and an accessible public unisex bathroom.  All resident room and floor den windows were replaced prior to the summer of 2000 project and the roof was replaced in 2002.

A project enumerated as part of the 2005-07 capital budget, currently in design, is renovating approximately 2,700 ASF of existing food service space in Chadbourne Hall to provide a new marketplace servery and a new convenience store operation; update dining space (painting and improvements to lighting, wiring, and floor surfaces); and renovate 3,000 ASF of preparation  and storage space.  Additionally, 57,500 ASF of resident rooms are being upgraded and refurbished to provide new loft-style furniture for each resident.  This includes removal of all built-in furniture, abatement and replacement of all resident room flooring, replacement of resident room light fixtures, replacement of the perimeter heating system with installation of a system with heating and air conditioning capabilities, and the installation of chilled water piping to Chadbourne sized for both Chadbourne and Barnard.  
Barnard Hall, the oldest residence hall at UW-Madison, was occupied in 1913.  The five‑story building consists of 30,517 ASF/58,451 GSF and houses approximately 140 students.  Barnard Hall is part of the Chadbourne Residential College, and Barnard Hall students participate in all special programs with Chadbourne Hall residents.

In 1997, the Barnard Hall fire alarm system was replaced.  In 2000, the building electrical service, electrical wiring and distribution panels were replaced; and, in 2003, the roof was replaced along with gutters and downspouts.
4.
Analysis of Need:  The Division of University Housing has laid out a renovation program that will, upon its completion, address the deficiencies in the residence halls and in turn provide for residents’ needs.  Renewal of Chadbourne’s building components and systems will ensure that it is maintained and capable of meeting the changing needs of students well into the future.  Improvements will make the building safer, result in a more efficient facility, and reduce maintenance costs.  Each of the Chadbourne Hall resident floors contain a single bathroom; these have never been renovated since their construction in 1959.  All bathroom mechanicals are original and are in need of replacement.  Chadbourne’s single bathroom design limits privacy, and the current number of showers per resident does not meet current codes and is half of what is desirable.  In addition, the current configuration makes meeting accessibility needs difficult.  Existing elevator systems (two cars) are considered inadequate by both residents and staff.  Although modernized in 2000, the existing elevators have inconvenient long trip times, incur frequent maintenance downtime, and cannot be fully upgraded within the existing footprint.  This project provides replacement of the two elevators with a new, three-car elevator tower that is constructed at the building’s perimeter.  This arrangement provides faster, reliable service and increases the amount of functional (former elevator) space on each floor.  Resident rooms are relatively small which emphasizes the need for areas to congregate and study, and each residential floor has a single den that does not accommodate multiple activities and limits programmatic/study space.  

Barnard Hall HVAC systems and bathrooms are the original 1913 construction and only have had minimal upgrades and repairs that have extended the life of these systems well beyond what would be considered normal.  Full replacement of these systems is now required.  Asbestos floor tile in resident rooms has now deteriorated to a point in which it must be removed and replaced.  Resident room light fixtures do not meet the demands of residents.  Bathrooms have limited privacy and include a bath tub that is rarely used leaving room for only two showers per bathroom in the current design. 

Completion of this project would not only upgrade the facilities to meet the current needs of our residents, but will benefit everyone who lives, works, and studies there through increased efficiency, improved accessibility, and enhanced flexibility
5.
Alternatives: 

a.
Do nothing.  University on-campus housing is a sought after option for undergraduate students and their parents when it offers the amenities and space that satisfies the requirements and needs of students.  Failing to undertake renovations that will provide these amenities, especially when they are provided at peer institutions, affects the University’s ability to attract students.  Failure to undertake renovations that will provide basic building functionality will eventually lead to an uninhabitable building.
6. Schedule:
	A/E Selection
	March 2007

	BOR/SBC Approval of Design Report 
	October 2007

	Bid Date
	September  2008

	Start Construction, Phase I
	May 2009

	Substantial Completion, Phase I
	August 2009

	 Start Construction, Phase II
	August 2009

	Substantial Completion, Phase II
	May 2010

	Start Construction, Phase III
	May 2010

	Substantial Completion, Phase III
	August 2010

	Final Completion and Closeout
	November 2010


7.
Project Delivery: At the present time, it is anticipated that the standard state project delivery process will be used.
8.
Estimated Costs:

a.
Project Budget Summary


	Budget Item
	%
	Cost

	Construction
	
	$8,339,000

	AE Design Fee  
	8.0%
	667,000

	Other Fees
	0.9%
	77,000

	DSF Management
	4.0%
	       357,000

	Contingency  
	7.0%
	  584,000

	Other Allowances 
	
	  200,000

	Percent for the Arts
	0.25%
	       26,000

	Estimated Total Project Cost  
	
	$10,250,000


b. 
Impact on Operating Budget:  There is no new space in this project so the operational and maintenance costs will remain stable.  Utility costs should also remain stable even with the addition of centralized air conditioning, which is more efficient than the window air conditioners currently used in the summer.  Annual bond payments will increase approximately $636,500.

c. 
Fee Impact:  The cost for this project is included in the Master Plan rate schedule developed in 2004-2005.  It is anticipated that annual room rates for all residence halls will increase between 4.5 percent and 7 percent during this project.  The increase includes adjustments for inflation, new residence hall construction, and planned maintenance and upgrades in residence halls.
9.
Previous Action:  None.
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