PAGE  
LAC – Stadium and Fields - Page 


The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST

1.
Project:
Stadium & Fields

Institution:
UW-La Crosse

Estimated Cost:
$11,512,000 Gift Funds

    2,500,000 Program Revenue Borrowing


       600,000 General Fund Supported Borrowing

$14,612,000 Total
2.
Project Description and Scope:  This project will consist of demolition of the existing stadium structure, running track and stadium lighting system, and construction of a new stadium, artificial football playing surface, running track and stadium lighting system.  It will also include the relocation/rearrangement of all of the exterior natural turf competition, practice, and recreation fields, as well as the installation of a lighting system for all of those fields and construction of permanent seating for the competition soccer field.  In addition, the project will include installation of an irrigation system for the natural turf fields and the construction of permanent run-up, fencing, and cages for track and field throwing events.

The project site is the current location of the stadium, track, and all of the intercollegiate athletic competition and practice fields except for men’s baseball and women’s softball.  The site is bounded on the north by La Crosse Street (US Highway 16), on the south by Pine Street, on the west by East Avenue, and on the east by land owned by the La Crosse School District.

The project will construct the following:

· Stadium/Football/Track/Outdoor Performance Complex:  A new 10,000 seat stadium complex, consisting of a main grandstand structure with 6,500 seats and a visitors side grandstand with 3,500 seats, will be constructed along with a new artificial surface football field and a new nine-lane rubberized competition running track and area for field events (long jump, high jump, pole vault, triple jump, etc.).  The 6,500 seat main grandstand structure will be built out below the seating to accommodate various programmatic functions, and the area below the visitor's side seating will be used for secure storage.  New lighting and a new sound system will also be installed.  The interior space of the stadium will be developed to accommodate locker rooms, athletic training room, coaches’ rooms, and, possibly, a strength and conditioning center.  The stadium will also have concession areas and restrooms.  This project will also replace the spectator seating on the east (visitor’s) side of the football field and construct a press box in the new seating that could open both to the east for coverage of events on the football field, and to the west for coverage of intercollegiate soccer games.

The new stadium/track/football field complex will be located slightly west and south of the existing stadium structure in order to provide better alignment relative to the remaining fields, and to provide adequate space for the location of the practice football field, the competition and practice soccer fields, areas for track and field throw events (javelin, hammer throw, discus and shot put), and the student recreation fields on the site.
The existing Veterans Memorial walkway and monument will be relocated so that it will have a more significant alignment with the stadium and a new pedestrian mall will be developed around that area.  The existing parking lot that is located west of the existing stadium will be reconstructed to accommodate the location of the new stadium.
· Intercollegiate Athletic Fields:  In order to provide adequate space so that all activity requirements can be met on the site, the women’s full size competition soccer field and half size practice field will be relocated from the south end of the area to the center of the site.  Permanent spectator seating and field lighting will also be installed.

The existing quantity of two practice football fields will be reduced to one, and that field will be relocated adjacent to the stadium complex. 

Permanent run-ups for track and field throwing events will be constructed in appropriate locations adjacent to the stadium complex in such a way that they will not interfere with the use of other natural turf practice and competition fields.

· Student Recreation Fields:  This project will create two permanent, lighted, student recreation fields at the north end of the site.  These fields will be large enough to accommodate softball, ultimate Frisbee, or any other organized recreational activity.  The women’s soccer fields and the natural turf practice football field, along with the synthetic surface competition field within the stadium, will also be available for organized student recreation on a seasonal basis.
3.
Background:  The outdoor athletic and recreation facilities at the UW-La Crosse consist of a cast‑in‑place concrete grandstand structure, a natural turf football field surrounded by a competition running and jogging track and associated areas for track and field events, five practice fields, and sixteen tennis courts, all of which are located on the eastern edge of the main campus.  The university has also developed a competition baseball field, softball field, and practice fields on the north campus. 
The stadium grandstand structure was constructed sometime around the late1920’s, and it, along with the football field, the running track, the associated practice fields, and tennis courts were owned by the city of La Crosse until the late 1980’s.  These properties were then transferred to the Board of Regents with a use agreement that allows the city of La Crosse and two of the local high schools to use the facilities during certain times of the year.  The use agreement expires in 2012.
Upon accepting ownership of the stadium and associated football field, the State of Wisconsin invested approximately $1,000,000 into the rehabilitation of the stadium structure because it was in an advanced state of deterioration and emergency repairs to its infrastructure needed to be made in order that use by the general public could continue.  Prior to that time, in the mid 1980’s, the State of Wisconsin funded the conversion of the running track from a surface of loose cinders to a polyurethane bonded rubber track.  This work was done in conjunction with a use agreement that allowed the university to use the track.

Although repairs of $1,000,000 were implemented at the stadium after the university acquired ownership of it in 1988, those were undertaken to just keep it functioning.  No significant capital improvement has been made to the stadium since then.  The light towers that illuminate the football field, and the visitor's side bleachers are all original to construction of the complex, and they are well beyond their life expectancy.  Also, the running track received a structural coat of polyurethane and rubber in 2003, and the opinion of the polyurethane systems installer and the Division of State Facilities was that this coating would be the last structural coat that the track would be able to accept.  Consequently, the track will need to be replaced within the next few years.

4.
Analysis of Need:  Although the facilities are used heavily, they still do not meet the demand for athletic and recreational space at peak times of usage during the school year.  The need for capital investment in some facilities is critical to maintaining their ability to support the activities.  The university wishes to retain large events such as the WIAA State Track and Field Championships, as well as have fields and associated structures that will support both UW-La Crosse athletic and recreational activities and community events and programs.  However, before the implementation of any significant capital improvements, the university needed to complete a planning process that would result in a program statement for needed physical improvements and a strategy to implement them.  To respond to this need, the university retained campus exterior master plan consultant to evaluate the current physical condition and the utilization of the outdoor Athletic/Recreation fields and associated structures (including the stadium).  The intent of this evaluation was to identify deficiencies in the facilities and develop recommendations regarding usage strategies and feasibility information (including cost estimates) regarding any suggested capital improvements to the fields and associated structures.

The stadium, football field, running track, adjacent practice fields, and tennis courts which are all located on the main campus are used for the following activities:

· UWL Football practice and home games
· UWL Track and Field practice and competition
· UWL Women’s Intercollegiate Soccer practice and competition
· UWL Men’s Club Soccer competition

· UWL Women’s Intercollegiate Tennis practice and competition
· UWL Recreation Sports Softball

· UWL-Department of Exercise and Sports Science outdoor lab activities

· Aquinas High School home football games, track and field practice and competition, and tennis practice and competition
· Central High School home football games

· WIAA football playoff games

· Bluestars (local drum & bugle corps) practice and competitions

· Annual WIAA State Track and Field competition (very large event that requires use of the stadium, football field, running track, and all surrounding practice and competition fields)

· Various summer camps hosted by UWL (soccer, football, etc.)

· UWL spring commencement

· City of La Crosse Parks and Recreation programs (June 1st to August 15th)

In the past, the New Orleans Saints have used the facilities for their summer practice and the university would be interested in attracting another National Football League team back to the campus.


A conceptual plan has been developed for the replacement of the stadium structure and a realignment of the field’s complex to accommodate the existing and future needs of the exterior athletic/recreation areas that is consistent with the overall UW-La Crosse Campus Exterior Master Plan.  
5.
Alternatives:  In preparing the recommendations for the study of the exterior athletic/recreation facilities, the consultants created two models for achieving the facility revisions described above.  Both models were based on a 10,000 seat facility, but one model assumed a renovation of, and an addition to the existing stadium structure.  The other model assumed demolition of the existing facility and the construction of a new stadium.  The criteria for review of the models included overall cost, quality of the finished stadium, ability to allow uninterrupted operation of the state track meet, and contribution to the overall quality of the athletic field layout and campus master plan.


It was determined that both scenarios could allow continuous operation of the state track meet.  However, an estimate of the overall cost of the two design models showed that refurbishing and adding onto the existing stadium structure would be nearly as expensive as building a new one.  The consultants estimated that there is only an approximate five percent difference in cost between the renovation of the old stadium and the construction of a new facility.  Also, the cost estimate for refurbishing the existing facility is much less accurate due to potential hidden problems that may be encountered during such a project on an existing structure that is in such poor condition.  In addition, construction of a new facility would allow the stadium to be shifted slightly to the west and south, resulting in a more overall efficient layout of the athletic/recreation complex. 
6.
Schedule:
Program Approval
June 2006

A/E Selection
October 2006

Design Report Completion
June 2007
BOR/SBC Approval
August 2007

Bid Date
February 2008

Start Construction
June 2008
Complete Track & Fields
September 2008
Complete Stadium
May 2009

Final Completion
October 2009
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.

8.
Estimated Costs:

a. Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$11,601,000

	A/E Design & Fees
	8.2 %
	928,000

	DSF Supervision
	4.0 %
	510,000

	Contingency
	7.0 %
	1,160,000

	Moveable Equipment
	2.3%
	    377,000

	Percent for the Arts
	.25 %
	       36,000

	Estimated Total Project Cost
	
	$14,612,000



b.
Impact on Operating Budget:  The project will be funded by nearly 100% gift funds which will finance annual debt service payments.  Revenue generated through use of the facility will continue to fund operations and maintenance costs.  A reduction in staff may occur due to the fact that artificial fields require less maintenance that a natural field.
	
	Cost
	FTE

	Utilities
	$40,000
	0

	Custodial Staff
	40,000
	1

	Maintenance Staff
	   60,000
	1

	
	$140,000
	2 


9.
Previous Action:  None.
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