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The University of Wisconsin System

2007-09 Biennium

MAJOR PROJECT REQUEST
1.
Project:


Rose Hall/Wood Hall Remodeling 

Institution:

UW-Green Bay


Estimated Cost:

$6,734,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project will remodel significant portions of office and classroom space in 17,535 ASF/40,595 GSF John M. Rose Hall and 42,642 ASF/66,631 GSF L.G. Wood Hall.  Work in both buildings involves a total of 36,848 ASF, extensive demolition of the existing interior wall systems, ceilings, lighting, and power systems.  Work in Rose Hall will remodel all 13,121 ASF of the third floor to accommodate UW-Green Bay’s central administration.  Work in Wood Hall will remodel 11,836 ASF of the first, third, and fourth floors to accommodate the offices of the academic program in Social Work; the NEW Partnership for Children and Families, which provides training and continuing education for social services professionals; the Office of Outreach and Adult Access; and the Phuture Phoenix community partnership program.  An additional 11,891 GSF of classroom spaces, corridors, and lounges on the second floor of Wood Hall would be reconfigured to create four to six new classrooms that meet current occupancy codes, improve efficiency, improve sightlines, and change aspect ratios.  Bathrooms in both buildings will be renovated as necessary to adjust fixture counts based on new uses and to achieve water and energy savings and meet ADA requirements.  Where relevant, the mechanical systems will be reconfigured to support office rather than classroom use.  Finally, the public entrance(s) to both buildings will be reviewed in light of new functions.  
This project renews an estimated $1.05 million GPR of maintenance items, including 23.6% of the facility’s existing maintenance backlog.

3.
Background:  This is the third step in a sequence of projects to provide the minimum amount of space needed to solve all significant building space issues on the UW-Green Bay campus.  The first step was the construction of a new general academic facility, named Mary Ann Cofrin Hall, which provided properly sized and configured classrooms and other instructional spaces. That facility was enumerated in the 1999-2001 biennium and completed in fall 2001.  The second step of the plan was consolidation of all instructional wet labs in the Laboratory Sciences Building, making use of the existing mechanical infrastructure and locating teaching labs in close proximity to lab technical staff, stockrooms, and related program support spaces. That project was enumerated for construction in 2001-03 and was completed in 2004.  The third step (this request) will remodel Rose and Wood Halls in the west wing area of the campus academic core to provide appropriate spaces for academic programs and administrative offices that will move from the 7th and 8th floors of the David A. Cofrin Library. The final step anticipated for 2009-11 will renovate vacated space in the library to provide much needed additional space for reference and circulation access, collections, and research and student study areas.  Support of this project is critical in order to achieve this final step in expanding space in the Cofrin Library, which is the campus’s highest priority project in the 2009-11 biennium.  The project also replaces non-functional classrooms with critically needed classrooms designed for and equipped with instructional technology.
4.
Analysis of Need:  John M. Rose Hall is a three-story facility consisting of office space, three classrooms on the third floor, a lecture hall (upper level) and commons space on the second floor, and lecture hall (lower level) and storage (former animal quarters) on the first floor.  The original occupants of this building all moved to the new classroom building, Mary Ann Cofrin Hall, in 2001.  Since then, the third floor of this building served as surge space while the Laboratory Science building was being renovated and is currently serving as surge space for the Athletics program during the expansion and renovation of the Kress Events Center (formerly Phoenix Sports Center).  That floor will be unassigned and unoccupied by time of planned construction.  

L. G. Wood Hall is a four-storey building constructed in 1974 and was the predominant classroom facility for the campus until 2001.  The first floor houses the Wisconsin Public Radio facilities, offices and storage for campus operations, two underutilized general assignment classrooms, and a classroom used by the Institute for Learning in Retirement. The second floor primarily comprises seven general assignment classrooms which have poor acoustics and inappropriate sight lines and aspect ratios for instructional technology.  The third floor houses the offices of the Dean of Professional and Graduate Studies, the Phuture Phoenix program, two underutilized general assignment classrooms, an accounting classroom, a business computing lab, and an unused psychology lab. The fourth floor accommodates the Business and Education faculty offices and the Office of Outreach and Adult Access.

This project is the first step the campus must make in order to address the Cofrin Library space shortage for collections and student reader/study stations.  Campus administrative offices have been located on the seventh and eighth floors of the 187,703 GSF Cofrin Library since the building was occupied in 1972. 
Increases in student enrollment over the past 30 years, along with the growth of collections have seriously restricted the ability of the library to meet current standards for student access and student study areas. The non-library functions on the seventh and eight floors of the library must be vacated before the Cofrin Library remodeling project can be implemented.  University central administration (Chancellor, Provost, Business and Finance, Advancement, and Planning and Budget) will be relocated to remodeled space on the third floor of Rose Hall. 
There is sufficient space in Wood Hall to relocate Social Work and NEW Partnership functions.  This project will also remodel space to relocate the Dean of Professional and Graduate Programs and the Office of Outreach and Adult Access.  These relocations will improve the efficiency, functioning, public visibility and accessibility of all these programs without exceeding the original scope of this project.  Relocation of these offices is consistent with the university’s mission to “Connect Learning to Life” via campus-community connections and to offer a new approach to provide access for adult learners.
The impact of not proceeding with the Rose/Wood Hall remodeling in this biennium would be a delay in the anticipated expansion of the Cofrin Library. 
5.
Alternatives:  Various alternatives were considered and evaluated during the development and within the context of the Campus Development and Space Use Plan that resulted in identification of several major projects. Construction of this project in 2007-09 will allow the campus to continue implementation of the series of moves in the plan that was initiated with the construction of the new academic building, Mary Ann Cofrin Hall.  New construction is also an alternative but that choice would not utilize existing surge space.
6. Schedule:

	Program Approval
	December 2007

	A/E Selection
	March 2008

	Board of Regents Approval
	September 2008

	Design Report to the Building Commission
	September 2008

	Bid Date
	March 2009

	Start Construction
	May 2009

	Substantial Completion
	June 2010

	Final Completion
	August 2010


7.
Project Delivery:  At the present time it is anticipated that the standard state project delivery process will be used.

8.
Estimated Costs:

a. 
Project Budget Summary:

	Budget Item
	%
	Cost

	Construction
	
	$5,445,000

	A/E Design & Other Fees 
	9.0 %
	490,000

	Other Fees
	0.1%
	5,000

	DFD Management Fee 
	4.0%
	233,000

	Contingency 
	7.0%
	381,000

	Movable 
	3.0%
	163,000

	Percent for the Arts
	.25%
	     17,000

	Estimated Total Project Cost
	
	$6,734,000



b.
Impact on Operating Budget:  None.


c.
Fee Impact:  None.
9.
Previous Action:  The project was recommended by the Board of Regents but not funded by the State Building Commission in the 2001–03, 2003-05, and 2005-07 biennial budgets.
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