All Agency Project Request
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	Agency
	Institution
	Building No.
	Building Name

	

	University of Wisconsin
	Colleges
	285-0X-9950
	Multi-Institution/Multi-Building


	Project No.
	Y000
	Project Title
	Movable & Special Equipment


	Project Scope

	

	This request will provide funding to acquire new and replacement equipment for five projects for new and remodeled space to support the programs at four UW Colleges campuses.  These project proposals are in various stages of planning and construction, and include:

UW-Barron County - Science and Administration Building. Addition & Renovation, Phase II: This project, scheduled for August, 2006 completion, provides for an addition to and renovation of the Ritzinger Science Building and renovation of the Meggers Administration Building.  Most of the existing science building will be demolished with a portion salvaged for renovation.  With the addition of 24,000 GSF, the project impacts a total of 30,000 GSF.  Laboratories will be reconfigured to provide learning environments used for modern undergraduate science curriculum.  New laboratory spaces will be compliant with ADA and safety requirements, including proper plumbing, electrical and ventilation systems.  Separate chemistry, physics, geography, and biology labs will be provided.  The Administration Building Renovation includes updating a lecture hall, seminar room, science faculty offices, and student services facilities.

Construction costs were originally estimated $3,500,000 with movable and special equipment needs estimated at $850,000.  Barron County later expanded the scope of the project to approximately $5,200,000.  An additional $400,000 is requested to furnish and equip the additional spaces.
UW-Fox Valley - Communication Arts Center: New construction will replace a concrete block box facility that has been used as the campus theater for nearly 45 years.  This project provides approximately 35,000 GSF, and will resolve a number of safety-related and severe functional problems with the existing space.  A 340-seat theater will be constructed with adequate fly, wing, stage, and shop support space.  Classrooms for communication arts and rooms for music instruction, choral/band/orchestra rehearsals, public reception and gathering will also be provided along with faculty and staff offices.

Construction costs are estimated at approximately $8,000,000, with movable and special equipment needs estimated at $1,340,000.  Local funding for construction is very likely.  Construction is anticipated in spring, 2007 with occupancy in December, 2008.
UW-Marathon County – Communication and Performing Arts Building: New construction will replace the existing performance space which is confined within the center of an academic building and has severe functional limitations.  This project provides approximately 34,000 GSF to house campus performing arts and continuing education programs, facilities for Wisconsin Public Radio, and the Institute for Public Policy and Service.  A 350-seat theater will be constructed with adequate fly, wing, stage, and shop support space.  Faculty/staff offices and adequate public reception and gathering spaces will also be provided.

Construction costs are estimated at approximately $7,500,000, with movable and special equipment needs estimated at $1,380,000.  Local funding for this project is near-certain.  Construction is anticipated in spring, 2007 with occupancy in fall, 2008.


	UW-Marathon County – South Hall Laboratory Renovation, Phase II: This project, scheduled for August, 2007 completion, provides for the complete renovation of two floors of South Hall, approximating 33,000 GSF, to upgrade science laboratories to comply with current plumbing, electrical, ventilation, safety, and ADA requirements.  Labs will receive new casework, where necessary, to accommodate current learning and teaching techniques and technologies.  Classrooms and faculty offices in this area will also be remodeled.

Construction costs were originally estimated at $1,100,000, with movable equipment needs estimated at $300,000.  Marathon County later expanded the scope of the project to $3.4 million by including all of the laboratory sciences spaces.  An additional $340,000 is needed to furnish and equip the additional spaces.

UW-Rock County - Library Addition and Administration Building Renovation: This project constructs an additional 39,200 GSF for relocated library, distance education, and technology classrooms which will become the focal point of the campus.  Student study rooms and a large lecture hall will also be added.  Existing student services and food service facilities in Hyatt Smith Hall will be renovated and expanded.  Existing library space in the lower level of Andrews Hall will be renovated and reconfigured to become the permanent home of the campus TRIO and academic skills student support programs.

Construction cost is estimated at $10,900,000, with movable equipment needs estimated at approximately $2,500,000.  Local funding for this project is near-certain and construction is expected to begin in early 2007 with full occupancy in fall, 2008.

Planning and construction schedules indicate that the respective municipalities will implement the above projects during 2007-09.


	Project Justification

	

	University of Wisconsin Colleges’ facilities are constructed and maintained by local units of government as authorized by Wisconsin Statutes, 59.56(4) and 67.04(2).  The Board of Regents lease the facilities and secure funding to equip them through the State Building Commission as provided by Wisconsin Statutes 13.48(2)(f).  Staffing and operating costs are paid by the State.  This unique facility partnership progresses down two completely separate tracks.  The University of Wisconsin System develops a biennial capital budget as part of the larger state budget, whereas local units of government prepare their capital budgets on an annual basis.  Consequently, it is important to set aside appropriate funds to equip the UW Colleges when projects are budgeted and constructed by the local units of government.  The Board of Regents and State Building Commission are able to exercise some control over these processes, as projects are initially presented for conceptual approval by the Board of Regents and State Building Commission as part of the biennial capital budget process and are subsequently submitted for equipment funding authorization.  Collectively, the municipalities have constructed more than 2.2 million SF of space, with an insured value of over $268 million.  In addition, operational costs budgeted by the municipalities for facility maintenance during 2005 total $1.1 million.

In 2007-09, and looking further into the future, the UW Colleges are continuing a program of campus renewal and refurbishment which has been progressing over the last few biennia.  All of the campuses are 38 or more years old, and as a result are in need of serious updating in order to meet the need and expectations of the 21st Century students.  UW Colleges enrollment has grown 49% in the last ten years, and local governments are responding to the University’s urgent need for added instructional space.  In addition, expanded fitness and health education spaces, modern theatre and science facilities, and “smart” classrooms and libraries all help the campuses reach and serve students with the kind of facilities and technology they expect and require.  At the same time, expanding collaborative programs with other UW Institutions, as well as other offerings, are placing a premium on distance learning facilities, resulting in a growing demand for compressed video technology-enhanced spaces.


	In October 1959, the State Building Commission requested that the Legislature establish a policy with respect to the financing of equipment and furnishings for UW Colleges.  This resulted in Wisconsin Statutes 13.351(2)(f), now s.13.48(2)(f), which enables the State Building Commission to allocate funds for this purpose from the State Building Trust Funds, General Fund Supported Borrowing, or other available sources.  More recently, movable and special equipment for UW Colleges has been funded using short-term bonds.  Pursuant to Wisconsin Statutes, cities and counties construct and finance facilities with the concurrence of the Board of Regents.  The funding authority comes from the State Building Commission to purchase equipment.  Thus, the present situation is for local units of government to provide facilities and for the University of Wisconsin System to provide the equipment, staff, and operating costs.

The University of Wisconsin System has a strong commitment to the state-local partnership of the 13 UW Colleges campuses.  It is the position of the UW System that this obligation should be underscored and reinforced by a firm "up-front" commitment of funds to equip the College facilities when the local units of government provide the space.  The proposed $5,960,000 will be used to fund new and replacement equipment needed in conjunction with facility construction, remodeling, and space use changes.

The UW Colleges Deans have identified several facility construction and improvement projects that the municipalities are considering for funding. Taking into account the various stages of planning for these projects and attractive bonding rates, it is anticipated that all project proposals could be implemented within the next couple of years and would require state funding for equipment.  The quantity and magnitude of construction projects undertaken by the local municipalities over the past few years and those being proposed is indicative of the growing awareness of aging facilities, modified programmatic directions, and technology requirements. As a result, the State’s partnership with the various municipalities is flourishing as new facilities are constructed, 38- to 47-year old facilities are renovated, and equipment is funded to enable the UW Colleges to provide educational opportunities in contemporary learning environments.


	Consultant Requirements

	

	Consultants should have specific expertise and experience in the design and coordination of (GENERAL DESCRIPTION OF DISCIPLINES AND SPECIALITIES RELATED TO THIS SPECIFIC PROJECT REQUEST) as part of a design team. Work includes site surveys, acquiring field data, and verifying as-built conditions to assure accurate development of design and bidding documents, and production of necessary design and bidding documents. Consultants should indicate specific projects from past experience (including size, cost, and completion date) in their letter of interest and when known, include proposed consulting partners and specialty consultants.

	

	 FORMCHECKBOX 
     A consultant has been previously selected and approved for this project.


	Project Budget
	
	
	
	
	Funding Source
	Total

	
	
	
	
	
	
	

	Construction Cost:
	
	$
	
	
	GFSB – Movable & Special Equipment
	$
	5,960,000

	Haz Mats:
	
	$
	
	
	PRSB – 
	$
	

	Total Construction:
	
	$
	
	
	PR Cash
	$
	

	Contingency:
	15 %
	$
	
	
	Gifts
	$
	

	A/E Design Fees:
	8 %
	$
	
	
	Grants
	$
	

	DFD Mgmt Fees:
	4 %
	$
	
	
	BTF – Planning
	$
	

	Equipment/Other:
	
	$
	5,960,000
	
	Other - 
	$
	

	
	
	$
	5,960,000
	
	
	$
	5,960,000


	Maintenance Backlog Addressed
	
	BMAR $ 


	Cyclic Maintenance Addressed
	
	 FACIMP $ 


	Project Schedule
	(MM/YYYY)
	Project Contact
	

	
	
	
	

	SBC Approval:
	
	Contact Name:
	

	A/E Selection:
	
	Email:
	<___@___>

	Bid Opening:
	
	Telephone:
	(___) ___-____ x____

	Construction Start:
	

	Substantial Completion:
	

	Project Close Out:
	


	Project Scope Consideration Checklist
	Y
	N

	

	1.
	Will the building or area impacted by the project be occupied during construction?  If yes, explain how the occupants will be accommodated during construction.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	2.
	Is the project an extension of another authorized project?  If so, provide the project #...
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	3.
	Are hazardous materials involved?  If yes, what materials are involved and how will they be handled?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	Required hazardous materials abatement (ENTER TYPES AND QUANTITIES OF MATERIALS HERE) has been included in the estimated project schedule and project budget. Comprehensive environmental survey inventory data (IS/IS NOT) available on Wisconsin's Asbestos & Lead Management System (WALMS) <http://walms.doa.state.wi.us/>.
	
	

	

	4.
	Will the project impact the utility systems in the building and cause disruptions?  If yes, to what extent?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	5.
	Will the project impact on the utility capacities supplying the building?  If yes, to what extent?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	6.
	Will the project impact the heating plant or the primary electrical system supplying the campus or institution?  If yes, to what extent?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	7.
	Have you identified the WEPA designation of the project, Type I, Type II, TypeIII?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	Type III.
	
	

	

	8.
	Is the project affected by Historic Status?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	9.
	Are there any other issues affecting the cost or status of this project?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	

	
	
	
	

	

	10.
	Will the construction work be limited to a particular season or window of opportunity? If yes, explain the limitations and provide proposed resolution.
	 FORMCHECKBOX 

	 FORMCHECKBOX 
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