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1. Project:
Sayles Hall Renovation


Institution:
UW-Whitewater


Estimated Cost:
$6,087,000 Program Revenue Supported Borrowing 

2.
Project Description and Scope:  This project renovates Sayles Hall, a 40,538 GSF residence hall, with four floors plus a basement, on the campus of the University of Wisconsin Whitewater.  This project will replace the existing 42 year old plumbing, HVAC, and electrical systems, and reconfigure this building from standard double bedrooms with common bathrooms and showers to new suite-style units.

The reconfiguration of Sayles Hall will decompress occupant density from 188 to 104 beds by providing a variety of living units.  The project will also provide more hallway day-lighting, resident student lounges on each floor and improved common spaces, seminar rooms, laundry facilities on each floor, rooms for resident assistants, office and support facilities.  This project would decrease the number of students per bathroom.  There is currently an average of 10 to 13 people per shower on campus. Air conditioning will be provided to strengthen the functionality of Sayles Hall for summer use.  This would greatly benefit the large and growing Camps and Conferences program as well as the expanded course offerings of the summer session.  In addition, an elevator will be installed to provide handicap access to the entire building. 

This project will provide a variety of unit types with larger rooms to meet market demand. 

The existing single pane slide-by windows will be replaced with new energy efficient thermal window units.  These window units will be standardized to reduce the need for spare parts inventories.  Replacement parts are no longer available and there is no one standard size.

Poor ventilation and temperature control will be corrected by replacing the existing 2-pipe unit ventilator heating system with a new HVAC system.  This new system would allow better environmental controls providing better comfort year-round, as well as air conditioning for the summer months.  Central chilled water via the campus chilled water system is available near the building.  The addition of a fourth chiller at the central chilled water plant, scheduled for completion in 2005, will increase the capacity of the chilled water system to allow Sayles Hall to be added to the campus chilled water system for air conditioning. The 42-year old domestic water piping system will be replaced.
The electrical system will be reconstructed and additional circuits will be added to each room to support modern electrical and electronic equipment such as computers, televisions, refrigerators, etc. now commonly used by student residents.  Currently there is only one twenty-amp circuit per room and one outlet, with one twenty amp lighting circuit serving three rooms.

A new lighting system will be installed and hallway day-lighting techniques implemented to enhance the lighting and improve energy efficiency.  In addition, the old unused incinerator will be eliminated.

3.
Background:  Sayles Hall was originally constructed in 1962 and has never been remodeled. It has 40,538 GSF with four floors and a basement.  The current capacity is 188, excluding non-rent paying staff. 
Sayles and White Halls are currently the only residence halls located in the academic core of the campus, south of Starin Road.  They are the closest residence halls to virtually all academic buildings, the University Center, a new business building, Carlson Hall and the Andersen Library.  This location also makes them ideally suited for the adult learners who utilize the large and growing Camps and Conferences program.

The addition of a fourth chiller at the central chilled water plant, scheduled for completion in 2005, would provide the increased capacity necessary to allow Sayles Hall to be added to the campus chilled water system for air conditioning. 

4.
Analysis of Need:  Einhorn Yaffee Prescott Architecture and Engineering was commissioned by the UW-Whitewater department of Residence Life in 2002 to develop a comprehensive Master Plan for student housing.  Their report was presented to the campus in January 2003.  This study and its recommendations were based on a thorough investigation of the University of Wisconsin-Whitewater housing market and the UW-Whitewater student housing system. 

The master plan calls for the renovation and reconfiguration of Sayles Hall as part of a nine-year campus-wide Residence Life building renewal cycle.  It looks to first address the needs of those halls in the worst condition.  The report concluded that, while well maintained, Sayles Hall is approaching the end of its useful life and the common areas are not well suited to support contemporary student needs and programming initiatives. Consequently, Sayles Hall is slowly depreciating and losing its ability to sustain itself in a competitive market environment.  The Master Plan recommended that Sayles Hall be among the first residence halls to be renovated, as it is one of the oldest residence halls and among the most in need.  It also recommended reconfiguring it to new suite-style units, with a completion in August 2006.  It is the intent of this project to renew and to improve this valuable existing asset.  This would not only serve to protect the state’s investment in the campus, but would serve as a tool for attracting students to the academic course offerings at UW-Whitewater. 

The market study showed that students desire unit configurations that provide more privacy than the traditional residence hall rooms that the University currently offers.  It was the recommendation that the campus pursue a “renovation plus new suites” development scenario for the renewal of the student housing.  This represents the University’s best opportunity to renovate the existing housing, within a reasonable time frame, at an affordable cost and to provide the unit types that are desirable to students.  Current capacity of Sayles Hall is 188.  This project would decompress student occupant density to 104 beds.  This is an essential element as the campus moves from a required to a desired housing plan.  It becomes increasingly important as students age and it is a critical factor in retention of upper class and graduate students in the residence halls.

This project would provide improved retention of upperclassmen and graduate students by providing more desirable unit types.  This would be particularly important if the sophomore residency requirement is lifted.  There are currently only 4 two-room suites available on campus.  There is also currently a large waiting list for single rooms (85 men and 85 women) for 26 units available campus-wide. 

5.
Alternatives:  Alternatives would be to renovate Sayles Hall as it is presently configured, based on the assumption that use of the building is likely to be limited to the traditional fall and spring semesters.  This alternative would preserve the asset, but ignore the market findings that similar housing is available off campus, at a competitive cost and that students and parent have become increasingly demanding.  The UW-Whitewater Housing System not only faces competition from locally available, private housing, but the University itself is facing competition from other universities that provide lower density student residence facilities which offer greater privacy.  This alternative also ignores the fact that university facilities are being used throughout the summer months by a vital UW-Whitewater Camps and Conference program, by expanding summer semester course offerings, and that comfort afforded by the facilities is a principal marketing factor. 

6.
Schedule:
	Program Approval
	December 2005

	A/E Selection
	December 2004

	Board of Regents Approval
	July 2005

	Design Report to the Building Commission
	July 2005

	Bid Date
	February 2006

	Start Construction
	May 2006

	Substantial Completion
	August 2007

	Final Completion
	October 2007


7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.
8.
Estimated Costs: 

a.
Project Budget Summary:

Construction
$5,091,000
A/E Design & Other fees (8%)
407,000
DSF Management (4%)
218,000
Project Contingency (7%)
356,000

Percent for the Arts
      15,000
Estimated Total Project Cost
$6,087,000

b. Impact on Operating Budget:  The renovation will improve overall energy efficiency however with the addition of air-conditioning the operational cost is projected to increase an estimated $5000 to $7000 per year.

c. Fee Impact:  Construction of new suite-style units to create lower density suite-style dorm unit configurations would necessitate charging higher rents to offset fewer rent paying occupants.  It is projected that the rental rate for rooms in remodeled Sayles Hall would be increased through a one-time bump in rates of 45% when the building is restored to service in the fall of 2005.  The approved 2004-05 annual double room rate is $2,332, the lowest in the UW System.

9.
Previous Action:  None.
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