5
WTW - Connor University Center Addition & Remodeling – Increase - Page 6

The University of Wisconsin System

2003-05 Biennium

MAJOR PROJECT REQUEST 

1.
Project:
Connor University Center Addition & Remodeling - Increase


Institution:
UW-Whitewater


Estimated Cost:
$9,766,000 Program Revenue Supported Borrowing



       45,000 Program Revenue - Cash


     140,000 Gift Funds

$9,951,000
2.
Project Description and Scope:  This project increases the scope and budget of the James R.   Connor University Center.    The original approved budget of $7,430,000 is increased by $9,951,000 to a revised budget of $17,381,000.  The revised project will construct a new 53,300 GSF/34,675 ASF, three-level addition to the James R. Connor University Center to provide space for the following functions:

· Retail food serveries

· Dining lounges

· Meeting rooms

· Sloped floor auditorium

· Consolidated recreation/entertainment facilities

· Study lounge

· Central gathering space

· Art gallery

· Expanded Dean of Student Life office
The project remodels approximately 38,850 GSF of space to accommodate the following functions:

· Retail food servery

· Retail outlet

· Meeting rooms

· Student involvement complex

The oldest portion of the existing facility is dismantled and replaced by the new construction.  The building addition connects all portions of the existing building and greatly increase the facilities accessibility, functionality, and visibility.  Service dock traffic is relocated to eliminate conflict with pedestrian traffic.   
Work includes rerouting site utilities (as required by the proposed addition), site work and landscaping.  This project provides additional parking and improved and safer pedestrian flow in the central area of campus. 
The proposed project results in a facility that is approximately 12,300 GSF smaller than the originally enumerated project, reflecting the efficiencies gained through consolidation of programmatic functions.  This efficiency affords long-term benefits for staffing, maintenance and utility costs.   
This project moves the service entrance from the north to the east side of the building, eliminating major pedestrian/vehicle conflict, providing a more aesthetically pleasing entrance to the north and providing parking and improved safer pedestrian flow to the central area of campus.

3. Background:  This project was originally enumerated for planning and construction in the 2003-05 Capital Budget at a budget of $7,430,000.  During the master planning/ rogramming process, several programmatic and facility issues emerged that changed the scope of the original project.  The original 43,978 GSF James R. Connor University Center was constructed in 1958.  A 1963 project provided an additional 41,548 GSF.  A second 59,582 GSF addition was constructed in 1988, for a total area of 145,108 GSF. 

A number of small remodeling projects have been completed since the 1988 addition to aesthetically update   the University Center.  However, none of these projects addressed the unmet space needs for new and existing programs or the lack of connectivity of the three buildings.   

The 2003-05 project request for a $7,430,000 project attempted to address the unmet space needs for meetings rooms, administrative offices and programmatic space by increasing the building size by 20,900.  However, this project still did not address the circulation issues, lack of connectivity issues or the inefficiency of the current building.  This project would have actually expanded these issues and would have increased operating costs for utilities and custodial services.   
In spring 2004 an architectural/engineering design consultant was engaged to reaffirm the James R. Connor University Center program statement by conducting an in-depth assessment of the University Center.  The assessment process included broad input from students, faculty, administration and key service providers.  The resulting programmatic concepts include:

· Consolidated and upgraded food service production operations to create an economically sustainable program, consistent with current student dining requirements.

· A centralized, visible Leadership Center to accommodate expanded student programming services with shared resources.   
· Expanded meeting facilities.  Break-out meeting rooms, zoned with adjacency to existing banquet hall.  Catering/service access will be provided to all major event spaces.

· Expanded recreation/entertainment facilities, visually connected to dining lounge areas and main circulation routes.

· Additional lounge and casual interactive spaces to create a variety of interactive spaces throughout the facility. A central gathering space to provide orientation and connection between the facilities’s many functions.

· Consolidated service/loading functions located at the east side of the building to address a significant safety concern (and remove truck traffic access from the front of the future School of Business & Economics building site).

· Removal of oldest portion of the existing facility (1958 vintage), determined to be unsuitable for proposed programmatic functions.   
· The building addition oriented to allow connection of all the different floor levels of the existing facility – adding value to previously poorly accessible building areas.

In addition, the Heidi/Winther Plaza, project #01J4F, that included a parking lot on the east side of the University Center, was split in two phases.  The second phase of the project has now been included in this project and will include site work, service drive, walkways and a 71-car parking lot.    

The expansion of the scope of this project has received unanimous support from the University Center Building Committee, the University Center Board, and the Segregated University Fee Allocation Committee.

4.
Analysis of Need:  The James R. Connor University Center’s incremental development and significant site constraints (in particular, site utility locations) has resulted in a building that lacks connectivity and efficiency.  Programmatic services are spread throughout the building requiring unnecessary duplications of resources, impacting staffing and facility expense.  The University Center has two second-floor levels that do not connect, and three basement levels that do not connect.  This results in very poor accessibility and makes way-finding a significant challenge.  Currently there is only one elevator to accommodate accessibility to the basement and second floor of the original l958 part of the building.   This elevator had originally been used as a freight elevator and is located by the loading dock and kitchen area.  This project will connect these areas to improve traffic flow and provide easier accessibility throughout the building.
Meeting Rooms:  There are currently nine meeting rooms on the second floor of the University Center, five of which seat ten or fewer individuals.  None of the rooms provide enhanced technology.  At this time only 50% of all student organization meetings requests can be held in the University Center due to the lack of number and size of meeting rooms.

Auditorium/meeting room:  Currently there is not a 250-350 fixed-seat auditorium/meeting room on campus.  There is great demand for this type of venue to address meetings, speaker series and programmatic space needs of student and staff.   
Art Gallery:  The current space and location of the Art Gallery does not meet the current needs of the visual and performing arts that is programmed in the University Center.   
Food Service:  Currently there are eight food concepts in six locations within the University Center, each location having it’s own support kitchen.  This inefficient use of space causes additional cost to the food contractor, the university and students.  In addition, it limited the synergy created from the consolidation of food platforms.

Student Involvement:  Currently student organization offices and the Leadership Development Center are located in numerous locations throughout the building and across campus.  This has resulted in duplication of services and lack of synergy within the student involvement components of the facility.

Recreation:  Currently the Recreation Center is isolated in one basement of the three buildings without any visibility or connectivity to other portions of the building.  Even though this is a popular area for entertainment for students, it is not realizing it’s full potential for meeting the needs of students because of the remote location.
Administrative and student organization office:  A number of current spaces for administrative and student organization offices do not have sufficient space or their adjacencies prohibit them from effectively meeting the needs of students.

There is currently no close parking near the University Center.  This is not conducive to the large number of events that are attended by student/staff/guests that are seeking parking on-campus. 
The following building infrastructure needs have been identified:

· Deteriorated restroom toilet partitions, lighting and fixtures.

· Window air conditioners and unit ventilators serving the second floor meeting rooms that are inefficient, costly to operate and do not provide consistent temperature and humidity control.  The unit ventilators, installed in l958 as part of the original equipment, are becoming difficult to maintain because replacement parts are expensive and hard to obtain.

· A 40-year old electrical system that is in need of upgrade to comply with current codes, higher occupancy and to allow for greater technology.

· Single-glaze windows that need to be replaced with double-glaze energy efficient window units.

· A 40-year old plumbing system that is inadequate to meet current occupancy levels.

· Interior finishes, such as ceilings, lighting, flooring and walls that are in need of renovation or replacement.
The three major programmatic issues include: the need to consolidate the existing food service and dining facilities, the students desire to enhance and give greater visibility to the University Center’s recreation spaces and the need to consolidate and expand student involvement functions.  Facility issues include the determination that portions of the existing 1958 facility are unsuitable for renovation and the need to reconfigure service access to the building.

5.
Alternatives:  The first proposal of the $7,430,000 project was an alternative that was evaluated during the planning process.  As a result of the assessment, it was determined that this alternative would only increase the issue of lack of connectivity within the building.  In addition, it was determination that the 1958 part of the building is unsuitable for renovation because of the limitation of the structure.  The current proposal was determined be the best solution for the long-term investment into the building.

6.
Schedule:
	Original Program Approved
	December 2002

	A/E Selection
	February 2004

	Design Report to the Building Commission
	May 2005

	Bid Date
	December 2005

	Start Construction
	March 2006

	Substantial Completion
	March 2008

	Final Completion
	June 2008


7.
Project Delivery:  The university reserves the right to explore alternative deliveries that may be more advantageous to the university and state.

8.
Estimated Costs: 
a. Project Budget Summary:
	
	Original Cost
	Revised Cost

	Construction
	$5,739,000
	$13,147,000

	A/E Design and Other Fees
	   602,000
	  1,369,000

	DSF Management Fee
	   246,000
	    563,000

	Project Contingency
	   402,000 
	    920,000

	Movable & Special Equipment 
	   422,000
	  1,339,000

	Percent for the Arts
	    19,000
	     43,000

	Estimated Total Project Cost
	$7,430,000
	$17,381,000


b. Impact on Operating Budget:  As the total square footage is only 14,781 sq. ft. greater than the current building and new and renovated systems will allow for a more efficiencies, there is minimal anticipated increase in utility cost.  Because of the small increase in square footage and with new materials, it is anticipated that there will also be minimal increase in custodial or maintenance costs.
c.
Fee Impact:  The student union fee will increase by $40 in 2004-05, $40 in 2005-06, $35 in 2006-07 and $20 in 2007-08 for a total of $135 to cover the debt service on $16,600,000.  Gift dollars and other program revenue borrowing will cover the remaining amount of the project.  The Student University Fee Allocations Committee approved this in May 2004.
9.
Previous Action:  The Board of Regents approved enumeration of the James R. Connor University Center Addition and Remodeling project as part of the 2001-03 Capital Budget.  The State Building Commission approved a study.


The Board of Regents and the State Building Commission approved enumeration of the James R. Connor University Center Addition and Remodeling project for planning and construction as part of the 2003-05 Capital Budget at a project cost of $7,430,000.
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