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The University of Wisconsin System

2005-07 Biennium

Major Project Request
1.
Project:
College of Business and Economics Building

Institution:
UW–Whitewater

Estimated Cost:
$35,549,000 General Fund Supported Borrowing



   3,500,000 Gift Funds


$39,049,000 
2.
Project Description and Scope:  This project constructs a state-of-the-art 141,800 ASF/ 217,000 GSF facility to house the College of Business and Economics.  The facility provides 49 General Assignment Classrooms for the College of Business and Economics, and for the colleges of Letters and Sciences, Education and Arts and Communication.  Gift funds are used to provide enhancements and upgrades necessary to meet needs of modern business education.  The space in the building is allocated as follows:
	Function
	Proposed ASF

	College of Business and Economics
	36,000

	Center for Entrepreneurial Development
	2,900

	Global Business Resource Center
	1,300

	Center for Economic Development
	800

	Military Science
	1900

	Computer Labs
	7,600

	Business Labs
	3,800

	General Assignment Classrooms
	76,900

	Student Study Space and Professional Organizations
	6,900

	Building Support and Storage
	3,700

	Total ASF:
	141,800


3.
Background:  The College of Business and Economics (COBE) is nationally recognized and enrolls over 4000 students.  The program is currently housed in Carlson Hall, which was constructed in 1970 and includes 50,238 ASF/ 77,666 GSF of space.  The building has not had any significant remodeling, maintenance or upgrading since the original construction.  The College of Letters and Science is currently located in seven different buildings, including three converted residence halls. Baker Hall, constructed in 1952, was converted to offices in 1966. Salisbury Hall, constructed in 1958 and McCutchan Hall, constructed in 1960, were converted to offices in the early 1970’s.  The buildings have received minimal remodeling or upgrades, those being primarily improvements to provide access for those with disabilities  Because the business program has a strong base of support from the business community and its graduates, the project request includes a substantial private funding component.

4.
Analysis of Need:  The construction of a new Business & Economics building addresses several major space/facility issues.  The most significant space issue focuses on the COBE program space.  The current facility, Carlson Hall, does not meet the need for the large, diverse, and nationally recognized business program. The changing methods for delivering business instruction requires facilities with significantly different configurations from those in Carlson Hall.  Tiered case-study type classrooms, with semi-circular seating arrangements, flexible furniture, and supportive technology, do not exist in Carlson Hall, nor is the building capable of being remodeled to provide such spaces.  The plumbing, ventilation, and electrical infrastructure, as well as the exterior envelope and interior finishes, are all original, at or past their usable lives, and in need of renewal.  The result of these deficiencies is a facility that performs poorly and looks very shabby.

The business community expects the college to partner with it to foster economic development by offering state-of-the-art executive training and conferencing.  Facilities to support this do not exist in Carlson Hall or elsewhere on campus.  Economic development activities such as the Business Outreach Services Center, The Wisconsin Innovations Service Center, and the Global Resource Center are currently inadequately housed in low visibility scattered locations that impeded the ability to provide these outreach services in an efficient, effective, and professional way.


This project also is the first step towards resolving problems with the College of Letters and Sciences facilities.  The college is currently scattered in seven different buildings.  In addition to being fragmented, faculty and staff conduct their teaching and research in buildings other than those where their offices are located.  Three of the buildings that house Letters and Sciences faculty: Baker, Salisbury, and McCutchan Halls, are converted residence hall over forty years old.  Although minor modification shave been made to these buildings to permit office use and to provide better accessibility for those with disabilities, the infrastructure of the buildings is in need of major renewal and updating.  An assessment by UW System and the Division of State Facilities staff concluded that the required investment to correct the building deficiencies and to meet current functional needs is not justified.


Construction of a new COBE building releases Carlson Hall for use in consolidating all of the non-science College of Letters and Sciences programs and departments into one building.  As part of the consolidation of Letters and Sciences into Carlson when COBE vacates that building, Baker, Salisbury, and McCutchan can also be vacated, permitting these buildings to be razed.  In doing so, 107,500 GSF will be eliminated, resulting in only a net gain of 109,500 GSF of space.  Demolishing these halls also provides needed green space on campus.  Other campus spaces vacated by the College of Letters and Sciences can be reassigned to meet various space needs.

The new Business and Economics building also includes 49 general assignments classrooms.  A careful assessment of the existing classroom inventory shows that a significant number of classrooms lack the basic spatial geometry to function as contemporary instructional spaces, appropriate for the technology and learning methods now used.  Ceiling heights are too low, structural supports are too closely spaced and room proportions are poor.  In general the rooms are too small to accommodate both the tables and chairs that are used in a collaborative learning environment and instructional technology and still maintain necessary room capacity.  In addition, a classroom demand analysis shows that there is a surplus of small classrooms, but a shortage of medium size classrooms.  With the exception of Hyer Hall, which already contains medium size classrooms, no other campus buildings have a basic structure that is capable of housing medium size classrooms. Therefore, new space must be constructed for classrooms.  The space vacated by surplus small classrooms allows that space to be other uses that meet overall campus space needs.

5.
Alternatives:  An alternative to building a new building for the College of Business and Economics is to remodel and expand Carlson Hall.  However, given the limitations of Carlson Hall, this alternative would not address the needs of the program in the most effective manner.  In addition this alternative does not address three other major space issues: fragmentation of the Letters and Sciences Departments and quality of space in Baker, Salisbury and McCutchan and the need for classrooms.  To meet those needs a new social sciences building and/or a major addition and remodeling to Heide Hall would need to be constructed.  The construction of two or three projects is likely to be less cost effective than the construction of a single project.  Finally, the construction of a Business and Economics building offers better opportunities for raising private funds than would the construction of a social sciences building or several additions to existing buildings.

6.
Schedule:
Program Approval
August 2004
A/E Selection
October 2004
Design Report Completion
November 2005
Bid Date
January 2006
Start Construction
March 2006
Substantial Completion
July 2008
Final Completion
October 2008
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary

	
	%
	Cost

	Construction
	
	$29,313,000 

	A/E Design Fees
	8.0%
	2,345,000 

	Other Fees
	
	105,000

	DSF Management 
	4.0%
	1,255,000 

	Project Contingency 
	7.0%
	2,052,000 

	Movable & Special Equipment
	
	3,882,000 

	Percent for the Arts  
	0.25%
	97,000 

	Estimated Total Project Cost 
	
	$39,049,000


b.
Impact on Operating Budget:  Upon occupancy of the new Business and Economics building, and completion of remodeling in Carlson Hall, the old converted residence halls will be demolished, eliminating the cost of operating those buildings.  The cost to operate the increased space is estimated at $166,700 annually.
c.
Fee Impact:  None.
9.
Previous Action:
This project was recommended for planning by the Board of Regents in the 2001‑2003 Capital Budget, but the Department of Administration did not recommend advancing this project for planning in 2001-2003.
This project was again recommended for planning by the Board of Regents in the 2003-2005 Capital Budget at a cost of $32,162,000 General Fund Supported Borrowing, but the Department of Administration did not recommend advancing this project for planning in 2003-2005.  The State Building Commission, at its June 18, 2003 meeting, granted authority to begin planning and design for this project using gift funds.
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