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The University of Wisconsin System

2005-07 Biennium – Planning

2007-09 Biennium - Construction

MAJOR PROJECT REQUEST

1.
Project:
New Academic Building – Planning

Institution:
UW-Superior

Estimated Cost:
$25,969,000 General Fund Supported Borrowing


  7,000,000 Gift Funds


$32,969,000
2.
Project Description & Scope:  This project constructs a new 104,300 ASF / 162,800 GSF academic building.  Of this space 20,600 ASF is replacement space for Sundquist Hall and 38,400 ASF is replacement space for McCaskill Hall.  Both of these buildings are demolished as part of this project.  An additional 24,000 ASF replaces substandard classroom space throughout the campus, primarily in Old Main.  Twelve departments are relocated from Sundquist Hall, McCaskill Hall, and Old Main.  This square footage is allocated to the following departments and functions:
	Campus Department/ Function
	ASF

	Human Behavior & Development
	7,100 

	Language & Literature
	6,200

	Math & Computer Science
	3,900

	History/ Politics/ Sociology
	4,800

	Dry Science Labs
	5,200 

	Educational Administration
	2,200 

	Teacher Education
	8,900 

	Counseling and Student Support
	3,200 

	Computer/ Media Services
	8,600 

	Administrative Info Services
	5,100 

	Distance Learning
	7,700 

	Computer Classroom/ Labs
	2,400 

	General Assignment Classrooms
	35,300 

	General Building Support
	3,700

	Total ASF
	104,300



$10,000,000 of maintenance is eliminated by the demolition of Sundquist and McCaskill Halls. 

3.
Background:  Sundquist was built in 1950 as a two-story residential structure.  A third story was added in 1956, and in 1970 the building was converted into faculty offices.  In 1977 an elevator was added and other modifications were made to provide accessibility for those with disabilities.  Today, a majority of UWS faculty is housed in this facility and use this space to develop curriculum, advise students, and perform other instructional related activities.  In addition, the University Children’s Center day care and Student Health Services are housed in this building.

McCaskill Hall was constructed in 1959as an elementary school demonstration facility.  When this use was discontinued in the 1970’s, the university began using the building for university classroom, laboratory and support space.  Since then a number of small remodeling projects have occurred as uses and functions have changed.  In addition, envelope repairs and energy improvements and modifications to improve accessibility have been made.  Current occupants include the Teacher Education Department, Computer/Media Services, Counseling, and the Lake Superior Research Institute.  Other uses include biology and earth sciences instructional laboratories, and general assignment classrooms.

Old Main was constructed as the Superior Normal School in 1917 as replacement for a previous structure that had burned down.  The Curran Wing, which housed the library, was constructed in 1932.  Since then remodeling projects have occurred as the campus has grown and uses have changed.  In addition to a number of general assignment classrooms, the building houses a variety of administrative and support functions.
4.
Analysis of Need:  UW-Superior lacks both classroom and laboratory technological resources to provide adequate student access to emerging digital, electronic and multimedia information resources and services.  The emerging active learning style requires a variety of information access tools to meet both teaching requirements and student expectations.  Like the UW‑Superior classrooms, laboratory facilities lack adequate access to technological resources.  Space constraints limit the availability of computer labs and access within the labs and the existing infrastructure is inadequate to support computer functions.

A careful assessment of the existing classrooms shows a significant number of classrooms lack the basic spatial geometry to function as contemporary instructional spaces, appropriate for the technology and learning methods now used.  Ceiling heights are too low, structural supports are too closely spaced and room proportions are poor.  In general the rooms are too small to accommodate both the tables and chairs that are used in a collaborative learning environment and instructional technology while maintaining necessary room capacity.  There is also an imbalance between the size of classrooms available and the size of classrooms needed.  There is an over supply of classrooms with capacity of less than 30, while there is a deficit of classrooms with sufficient capacity to accommodate sections of 45 or more students.  The existing stock of buildings lacks the basic structural flexibility to create medium size classrooms.  Therefore new space must be constructed for classrooms.  Similarly, no appropriate space exists on campus to create technology labs, so they also need to be in a new facility.

Although the majority of campus faculty are housed in Sundquist Hall, the building has serious deficiencies.  There is significant backlog maintenance and serious problems with Sundquist Hall’s electrical, plumbing, and HVAC systems that impede ongoing operations.  In addition, the exterior of the building has a history of leaking that has continued despite multiple repairs.  This leaking combined with a limited ventilation system that is inadequate to maintain stable temperature and humidity conditions, has resulted in mold. throughout the building.  As a converted residence hall the building lacks the basic structural attributes of quality office space, the capacity to upgrade plumbing, ventilation, electrical, and telecommunications systems to support continued use as an office facility.

Student Health Services is also housed in Sundquist as is the University Children’s Center which is located in the basement.  In addition to building deficiencies that also affect these users; the basement space is less than optimal for housing children.  Given the problems with Sundquist Hall the most feasible option is to demolish this building and to relocate faculty to a new facility.  Options for the relocation of Health Services and the University Children’s Center day care to more appropriate space are currently being investigated.

McCaskill Hall has had numerous small remodeling and upgrade projects since elementary school operations ceased; however, the building still lacks the basic attributes of quality university instructional and support space.  In addition, there is significant backlog maintenance and numerous problems with the plumbing, ventilation, electrical and telecommunications systems.  A significant number of deficient classrooms are located in McCaskill Hall as are a number of biology teaching and research labs of outdated design.  The intrinsic limitations of the building design combined with a lower than standard level of construction, limit the ability to further remodel and upgrade the space to contemporary university standards.  Replacement is the most feasible option.  Biology and research labs in McCaskill will not be replaced in the new building.  Instead those needs will be met by consolidating those functions into existing space in Barstow Hall, a science building.
Approximately one-third of classrooms that are deficient in size or spatial geometry are located in Old Main which lacks a structural system to accommodate larger rooms.  In addition there are a number of administrative and support areas in Old Main that are very overcrowded, and located in space that is not functional.
The university's information technology support functions are comprised of Computing and Media Services and Administrative Information Systems.  Computing and Media Services oversees computer installation and troubleshooting, media resources, the help desk, and student computer laboratories for instruction purposes.  Administrative Information Systems is responsible for the networking and administrative software systems supporting the admissions, registration, financial aid, student accounts, and general ledger functions.  These operations are scattered through four buildings including McCaskill Hall and the basement of Old Main.  The basement space has ventilation and humidity problems, is prone to flooding during heavy rainstorms, and is generally unsuitable for human occupancy.  The efficiency of Computer and Media Services operations is compromised by the scattered locations, and by the inadequately sized and functionally unsuitable spaces now used.  As use of technology expands, the space required to house technology support functions will likely grow as well.

Relocating classrooms and computer support functions from Old Main to a new facility allows quality classrooms to be created, and allows consolidation of computer support functions into a space designed to support efficient operations.  In addition, occupied basement areas in Old Main are vacated by humans and turned over to storage, and space is created to allow for decompression of administrative and other support functions.
This project is necessary as the first step of a long-range plan to improve classrooms and computer labs, provides relief to overcrowded areas, efficiently consolidates functions, and eliminates deficient facilities and the associated backlog maintenance.
5.
Alternatives Considered:  Due to the physical limitations of both Sundquist and McCaskill Halls, there is no cost effective or functionally appropriate alternative that includes their continued use.  Similarly, no alternative exists within existing buildings to create classrooms in the number and size needed.  Finally, backfilling space in Old Main vacated by academic functions with administrative and support functions already located in Old Main is the most appropriate use for that facility.
6.
Schedule:
Program Approval
December 2005

A/E Selection
March 2006

Design Report Completion
May 2007

Bid Date
January 2008

Start Construction
April 2008

Substantial Completion
April 2010

Final Completion
July 2010

7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary:

	
	%
	Cost

	Construction
	
	 $25,951,000 

	A/E Design Fees
	8.0%
	2,076,000 

	Other Fees
	0.5%
	$125,000

	DSF Management 
	4.0%
	1,111,000 

	Project Contingency 
	7.0%
	1,817,000 

	Movable & Special Equipment
	
	1,807,000 

	Percent for the Arts  
	0.25%
	82,000 

	Estimated Total Project Cost
	
	$32,969,000


b.
Impact on Operating Budget:  The maintenance costs for this facility are offset by the demolition of Sundquist and McCaskill.  This building adds approximately $90,000 of additional utility cost after McCaskill and Sundquist are demolished.  Funding for this will be sought in the biennium in which this building is occupied.
c.
Fee Impact:  None.
9.
Previous Action:  None.
                     capbud\05-07\FinalDocs\SUP\PRD-SUP New Academic Bldg.doc
