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The University of Wisconsin System

2005-2007 Biennium

MAJOR PROJECT REQUEST
1.
Project:
Jim Dan Hill Library Renovation

Institution:
UW-Superior

Estimated Cost:
$5,344,000 General Fund Supported Borrowing



  2,000,000 Gift Funds


$7,344,000 Total
2.
Project Description & Scope:  This project will renovate all three levels of the Jim Dan Hill Library.  The first and second floors currently used for library operations, will be remodeled to renew and reorganize the spaces to improve services.  The basement, currently unfinished, outside the library secured area and not being fully utilized, will be remodeled to provide additional library space.  Secured access to the basement level will be established with the construction of a new interior stairwell.  Accessibility issues will be resolved through an improved entrance and updated elevator.  All infrastructure issues will be resolved, including replacing the building chiller with a larger unit.  In addition to the remodeling for changes to meet library needs, the project will eliminate approximately $1,914,200 of backlog maintenance needs.

3.
Background:  The Jim Dan Hill library building was constructed in 1968 as a two level library with a basement for storage and unspecified uses.  The vertical circulation between the first and second floors provides security to the two upper floors, but the only stair access to the basement level is outside the controlled library space.  The absence of a single control point for the entire building precludes use of the lower level for library functions.

4.
Analysis of Need:  Adequate access to the Jim Dan Hill Library has become an issue for students.  The library is a critical component to the learning process, serving as the point of student access to emerging digital, electronic, and multimedia information resources.  Installing the equipment and materials associated with information resources requires additional space in the library.  The library is filled to capacity by any library standard, making it very difficult, if not impossible to provide complete library services.  The controlled space on the first and second floors is no longer adequate for library operations.  Shelving for printed material is filled.  There is no space within the controlled area to house materials for the new paralegal or transportation and logistics management programs.  Periodicals are split between the first floor and basement placing a portion of the periodicals outside the controlled library space.  There is not enough space available for installing computers.  Increasingly, learning materials are accessed through the use of computers and other electronic equipment, making it necessary to train students and faculty in using the electronic equipment.  The space available for training students and faculty in using library and other learning resources is inadequate.


There are several infrastructure problems in the facility.  Lighting is inadequate in both quality and quantity.  The furniture is original to the building and has reached the end of its useful life.  There are not enough electrical outlets for the necessary electronic equipment being added to the library operations.  Handicap accessibility is not adequate.  Humidity controls are inadequate, especially in the basement.  The basement is unfinished, lacking proper ventilation and humidity control.


In November 1997, a library consultant reviewed the present facility and made recommendations for future building changes to meet the expanding and changing needs of UW-Superior’s students, faculty, and staff.  In summary, the recommendations demonstrate the facility is sound and can be reconfigured to achieve improved functionality and address space needs that have been identified for a number of years.  The recommendations include a new secure stairway between the basement and first floor levels, an updated elevator and ADA compliant restrooms, renovation of the basement to permit daily use, installing compact shelving and providing adequate support systems for access to emerging digital, electronic, and multimedia information resources and services.


This is not a new project, but one that has been identified in prior biennial budgets and reflects the recommendations of an external consultant.  It’s a structurally sound building that has not been modernized since its construction over 30 years ago.

5.
Alternatives:  The Jim Dan Hill Library is a structurally sound building that needs reorganization and renewal.  Considering the basement level is unfinished and thus underutilized, the only practical alternative for providing library space is to finish the basement and to bring it into the secure area of the library.  The building entrance configuration and library staffing level prohibit installing a control mechanism outside the existing stairway.
6.
Schedule:

	Program Approval
	November 2005

	A/E Selection
	January     2006

	Design Report 
	July           2006

	Bid Date
	January     2007

	Start Construction
	March       2007

	Substantial Completion
	August      2008

	Final Completion
	February   2008


7.
Project Delivery:  The University may later request the use of alternative delivery methods that may be advantageous to the University and the State.
8.
Estimated Costs:


a.
Project Budget Summary:

	Construction
	$5,694,000

	A/E Design & Other Fees
	     527,000

	DSF Management Fee
	     244,000

	Contingency
	     399,000

	Movable & Special Equipment
	     462,000

	Percent for the Arts
	       18,000

	Estimated Total Project Cost
	$7,344,000



b.
Impact on Operating Budget:  It is anticipated that utility costs will be nearly the same because replacement of the aging chiller/dehumidification components will increase efficiency, while conditioning additional space will offset the savings.  Slight increases in staffing will be met through internal reallocations.  


c.
Fee Impact:  None.

9.
Previous Action:  This project was included in the UW System 2003-05 capital budget request.  The project was deferred by the State Building Commission.
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