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2005-2007 Biennium

Major Project Request
1.
Project:
Health Enhancement Center Military Science Addition

Institution:
UW-Stevens Point

Estimated Cost:
$2,053,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project remodels approximately 4,620 GSF of space and constructs an 8,800 GSF addition to the Health Enhancement Center (HEC) to accommodate the Military Science Department, which moves to this space from the Student Services Center (SSC).  The 6,300 GSF of space occupied by Military Science includes eight standard sized offices, office support, a 10-seat tactical class-lab, and secure storage.  An existing 810 ASF racquetball court (HEC 36) is reconfigured to provide a 32 seat classroom/lab and a second floor is added in the two story space to provide non secure storage for Military Science and general building occupants.  An existing 3017 ASF dance studio (HEC 110) is reconfigured to provide four racquetball courts with glass end walls.  A freestanding 30-year-old, pre-fabricated metal storage building located where the addition is proposed is removed and 2500 GSF of replacement storage space constructed adjacent to either the Multi-Activity Center or the Quandt Gym.
3.
Background:  Since 1967, the Reserve Officers Training Corps (ROTC) and Military Science Department has maintained a long and solid association with UW-Stevens Point. Through the years, the program has received numerous awards and recognition for the caliber of training and level of proficiency obtained by it students. Many of these students have moved on to positions of leadership within the nation’s armed forces and military support industries. Although a number of ROTC programs were discontinued nationwide in the 1990’s, support for the UWSP program has remained strong, a testimony its quality.  The ROTC program is currently located in the Student Services Center (SSC), which was constructed in 1952 as a library building and converted in 1970 for student services use.  Some student services functions also are located in Nelson Hall, a former residence hall constructed in 1916.
3.
Analysis of Need:  One goal of the ROTC program is to achieve integration within the broader campus learning community. Because of space constraints, however, the Military Science Department is an academic program that is currently located in a non-academic building, the SSC.  The majority of the space that ROTC occupies space in the SSC is in a former library stack area, which has a very low ceiling height and minimal ventilation.  As an academic program, Military Science would benefit from closer association with the training, physical conditioning and joint use of the large spaces available within the HEC, (gymnasiums, strength center, swimming pool, indoor running track).  An April, 1995 campus program review of Military Science identified deficiencies in the classrooms in SSC used by Military Science compared with classroom used by other programs.  Because moving 


Military Science has been a long-term goal, these classrooms have not been upgraded with current instructional technology, making then even more deficient than in 1995.  
Long range campus plans include vacating Nelson Hall.  The 35,700 GSF structure was converted from a residence hall from to office use about 30 years ago, but has not had any significant upgrading of infrastructure since the original construction in 1916.  The original building systems are failing at an increasing rate.  The building lacks accessibility for those with disabilities, has a significant amount of asbestos-containing pipe insulation, and lacks life safety features found in modern construction.  Both the exterior envelope and interior finishes are in need of extensive maintenance.  The basic structural limitations of the building make it difficult to remodel into functional office space with modern infrastructure.  Consequently, it has been determined that further capital investment in this structure is not cost effective, and that the building should therefore be abandoned.  However, in order to do so, it is necessary to find space for those functions, including student services that now occupy this building.  Depending on further feasibility analysis, the space in the SSC that is vacated by Military Science may be suitable for accommodating the student services occupants now in Nelson Hall.
The Health Enhancement Center currently contains three heavily scheduled racquetball courts, a low number based on demand and the size of the student body. None are contiguous and one must be reached by crossing through a gymnasium used for classes, practices, or competition.  The three remote locations make racquetball class instruction a difficult challenge.  When the Fine Arts addition is completed in 2005, dance classes will move to that facility, allowing the current dance studio to be reassigned for another use.  Conversion of this 3017 ASF space into four racquetball courts increases the number of racquetball courts to six.  The installation of glass end-wall allows the instructor to move from court to court to view and critique student progress while not interrupting play. An existing balcony provides good class and competition seating and viewing of all four courts.
Storage for the Health Enhancement Center is extremely limited. The Multi-Activity Center (MAC) is in need of storage for off-season equipment such as hurdles, pole vault and high jump mats, baseball batting and pitching cages, and archery targets.  Mats and tarp storage for Quandt and Berg gym floor protection have been placed in remote corridors far from where needed. Portable bleacher seating is constantly in the way when not in use in the MAC and is regularly moved from one location to another to allow full use of the space.  Due to budget constraints, custodial supply space was not adequately provided in the major MAC building addition completed in 1990.  In addition to replacing the space lost by the removal of the metal shed, the increased space of the storage addition addresses these storage needs.
5.
Alternatives:  Two alternatives to this project were considered.  The first alternative would construct new space on the south end of campus to house Military Science and the occupants of Nelson Hall.  In addition to the difficulty in locating a suitable site, this alternative would not meet the goal of integrating Military Science with other academic functions, nor would it provide the desirable adjacencies of functions in the HEC.  This alternative also would not meet any of the needs in HEC, and would result in the former dance studio space being underutilized.
A second alternative would convert the former dance studio to Military Science.  A conversion of the 3,017 former single story space into two stories could provide approximately 6,034 ASF for Military Science.  However, the structural feasibility of adding a second floor is unknown.  This alternative would still not meet the entire space needs for this department, and there would still be a need for a dedicated class-lab.  With no exterior windows, the office space would be less than optimal..  The other needs at HEC would not be addressed by this alternative.
6.
Schedule:
Program Approval
November 2005

A/E Selection
December 2005

Design Report Completion
July 2006

Bid Date
January 2007

Start Construction
April 2007

Substantial Completion
December 2007

Final Completion
March 2008
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:

a.
Project Budget Summary:

	
	%
	Cost

	Construction
	
	$1,547,000

	A/E Design & Other Fees
	12.6%
	195,000

	DSF Management Fee
	4.0%
	67,000

	Contingency
	8.0%
	124,000

	Movable & Special Equipment
	
	115,000

	Percent for the Arts
	0.25%
	5,000

	Estimated Total Project Cost
	
	$2,053,000


b.
Impact on Operating Budget:  Although the movement of Military Science is essentially a square foot per square foot exchange of space, the addition to HEC does result in a net 8,800 GSF space increase on campus.  This will result in an approximate annual increase in operating costs of $8,800.  Funding for this will be sought as part of the operating budget in the biennium in which this project is scheduled to be occupied.  These costs will continue until Nelson Hall is removed from campus GPR responsibility.  

c.
Fee Impact:  None.
9.
Previous Action:  None.
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