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The University of Wisconsin System

2005-07 Biennium

MAJOR PROJECT REQUEST
1.
Project:
Ullsvik Center Remodeling and Addition 

Institution:  
UW-Platteville

Estimated Cost:
$21,500,000 General Fund Supported Borrowing


    1,600,000 Program Revenue Supported Borrowing


$23,100,000
2.
Project Description and Scope:  The Ullsvik Center is currently 100,300 GSF.  (1959, 1965, 1989) This project demolishes the 1959 portion or 47,200 GSF and builds a 90,000 GSF addition.  The remaining portion (53,000 GSF) will under go selective renovation.  The exact amount of space and scope necessary had not been programmed at this time.  For estimating purposes it is budgeted at 50% of the space.  The final building (142,000 GSF) provides adequate and efficient spaces for the university’s administrative, support offices, and programs.  These offices and programs, which deal primarily with outside contacts have heavy visitor traffic, will be relocated into this facility.  The project also builds new classrooms, faculty, and academic staff offices.  The existing banquet facilities will remain in the Ullsvik Center.  The program revenue portions consist of banquet facilities, kitchens and public assembly space that support both campus and outside events.  Approximately 14,000 ASF out of a total 23,500 ASF will be renovated.

The Ullsvik Center Remodeling and Addition project is necessary for a number of reasons.  First it allows key administrative, support offices and programs to be located together at one visible and publicly accessible location.  Secondly, high traffic support offices relocates to this building thus allowing for one stop shopping for students.  Finally the Tri-State Initiative approved by the Board of Regents allows for steady growth in student population from 5,600 FTE starting in 2005 to the target level of 7,600 by 2011.  The needs for additional staff to support the nearly 50% increase in population will cause nearly all support offices, some of which have current space issues, to inadequate space.

3.
Background:  The 100,256 GSF Ullsvik Center was originally constructed as the campus student union in 1959 with additions in 1965 and 1989.  A comprehensive study was completed in 1995 on renovating the Ullsvik Center for continued use as a student union.  However, given the limitations of the location, which is at the perimeter of the campus, and limitations of the building for contemporary student union uses, a decision was made in 1997 to build a new centrally located student union, keeping only the large meeting room, support spaces, and art gallery spaces for continued program revenue supported uses.  The new student union has been completed and space formerly occupied by the student union is now available for reassignment.


The campus’s first four residence halls – Brigham, Gardner, Royce, and Warner have been converted to office facilities for administration, student services, and academic faculty and staff.  In 1980 a major remodeling project for Brigham Hall was completed to accommodate administrative functions that were relocated from the Main Building prior to demolition of that facility.


A 2002 feasibility study by Isthmus Architects determined that the Ullsvik Center could be reused for the intended functions, but that portions of the building may need to be demolished and replaced to properly accommodate functions.  Significant remodeling and renovation would need to occur to address functional needs, infrastructure deficiencies, accessibility barriers, and building code upgrades.

4.
Analysis of Need:  Currently, administrative buildings located at the center of campus house more employees than the buildings were originally designed to accommodate.  The overcrowding, which is particularly severe in Brigham Hall, results in a reduction of available workspace per employee, and compromises workflow, traffic patterns, efficiency, and morale.  In addition, the configuration of the existing converted residence halls results in office configurations that are fragmented and inefficient.


While the central campus location of Brigham, Garner, Royce, and Warner Hall is ideal for student and walk-in traffic, these buildings are difficult to find for visitors and other off campus users.  Visitor-parking spaces are limited at the heart of campus.  The campus currently lacks a “front door” for potential student, parent and other visitors that the Ullsvik Center, being located on a prominent, easily accessible site at the corner of campus, would provide.  

Remodeling and updating is required in Karmann Library to meet current and projected library needs.  However, in order to do this work, non-library functions including University Advancement and Office of Development, Foundation, Alumni, Publications, and a Distant Learning Center currently located in Karmann need to be relocated elsewhere.  Moving these functions to Ullsvik and to other space subsequently vacated in Brigham is essential for the Karmann library project to occur.


Over 25% of the usable space in the Ullsvik Center is program revenue space.  Included in this space is a 6,500 ASF ballroom/gallery area with stage, an adjacent large 3,000 ASF meeting/dining room, kitchen support spaces, and an atrium/art gallery of 2,700 ASF.  This serviceable, easily accessible, and highly utilized space is used for various campus activities, including employment fairs, awards ceremonies, special event dinners, student registration, and conferences.  The contract event use of these rooms, including use for non-campus events, has also been vitally important in producing program revenue.  Because these spaces are functional, conveniently located, and have had recent cosmetic updates, these functions were not relocated to the new Student Union and will continue to be maintained as program revenue space operated by the Student Union.  However, the kitchen support spaces, which date from the 1959 and 1965 construction, are oversized and poorly arranged for projected usage, and are generally outdated.  Plumbing, heating/ventilating, and electrical infrastructures, which are original, are in significant need of replacement, particularly in the kitchen area.


The plumbing, heating/ventilating, and electrical infrastructures in the building are original construction, past their usable lives, and no longer serviceable.  This infrastructure, which was installed to accommodate student union uses, is not suitable for the intended office and instructional uses.  Exterior windows are original, do not seal tightly, and are not energy efficient.  Exterior masonry and precast concrete is in need of cleaning and tuck-pointing.  Asbestos-containing materials are present and will need to be remediated.  While there have been improvements made in the building to remove accessibility barriers, improved accessibility will be needed when the building is remodeled.  The current building code will not allow the conversion of the Ullsvik Center to office use without making fire safety improvements, including adding fire sprinklers, fire separation walls, and exterior fire access lanes.

5. Alternatives:  There is no additional available campus space to accommodate the needs indicated, and while a portion of the Ullsvik Center will continue to be used for Program Revenue functions, there is no other Program Revenue use for the vacant remaining space.  The location of the Ullsvik Center would best address issues of convenient access, parking and visibility for visitors and off-campus users.  The Ullsvik Center Feasibility Study conducted by Isthmus Architects indicated that reuse of the Ullsvik center would not only be functionally feasible, but would be cost effective.

6.
Schedule:
	A/E Selection
	November 2004

	Design Approval by Board of Regents 
	March 2005

	Design Report to the Building Commission
	March 2005

	Bid Date
	December 2005

	Start Construction
	February 2006

	Substantial Completion
	May 2007

	Final Completion
	July 2007


7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.
8.
Estimated Costs:

a.
Project Budget Summary:

Construction (including demolition)
$20,022,000

A/E Design & other Fees (8%)
1,708,000

DSF Supervision (4%)
857,000

Contingency (7%)
1,402,000

Movable & Special Equipment
1,401,000

Percent for Art
  63,0000

Estimated Total Project Cost
$25,453,000

b.
Impact on Operating Budget:  Considering the new space and the demolition of the 58 portion, there will be no increase in operating cost.
	
	Est.  Cost

	Utilities:
	74,000

	Custodial & Maintenance 
	271,000

	Totals:
	$345,000



c.
Fee Impact:  None.
9. Previous Action:  The smaller project was recommended at $8,000,000 by the Board of Regents but not funded by the State Building Commission in the 2001–03 biennial budget.
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