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The University of Wisconsin System

2005-07 Biennium

Major Project Request 

1.
Project:
Pioneer Stadium Locker/Wrestling/Storage Building

Institution:
UW–Platteville

Estimated Cost:
$615,000 Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project constructs a free-standing one story 3,200 GSF building at the Ralph E. Davis Pioneer Stadium site.  The multi-purpose building includes four separate locker rooms, a wrestling practice area able to accommodate a 42’ x 44’ practice mat, and an equipment storage area.  Site improvements necessary to serve the new facility are also included.
3.
Background:  The existing stadium site facilities, constructed in 1972, include public restrooms, concessions, and a 3,355 GSF team locker for football.  A separate track, located to the northwest of the stadium site, accommodates track and field events.  Other competitive sporting events are held on a variety of sites north of the stadium.  The Pioneer Stadium Renovation Project (# 04C2E), with an estimated cost of $2,190,000, is now in design.  That project enlarges the field area at the stadium, installs a synthetic turf, and relocates the track to the stadium site in order to make the stadium a multi-functional facility, suitable for a variety of competitive sport events.
4.
Analysis of Need:  When the stadium renovation project is complete, the facility will receive increased use, both in the number of scheduled sports per season, and in the number of seasons of use.  The renovated site will be able to accommodate practice and competition for track and field, men’s and women’s soccer, and club sports such as lacrosse, field hockey and rugby, in addition to football.  In addition to making better use of the stadium site and improving viewing for spectators, the stadium renovation project will consolidate competitive events that are now held in scattered locations in a single location.  Relocating the track to the stadium site also makes the existing track site available for other campus uses that include new facilities necessary to support the enrollment growth that will result from the Tri-State Initiative.  However, the locker rooms currently at the stadium site were only designed to accommodate football, and are not adequate to accommodate the other sports that will use the stadium during the same season as football.  Therefore, additional locker rooms are needed to adequately accommodate the other sports and allow for concurrent use with football.

A wrestling practice area is required because adequate wrestling space does not currently exist on campus.  The only space currently available for wrestling practice is Room 60 in the Williams Fieldhouse Addition.  However, this space was not originally designed for wrestling, and has two structural columns located in the center of the room, preventing the creation of a regulation size practice area, and creating a hazard.  Constructing space for wrestling at the stadium site allows the existing wrestling space to be used for storage and relieves crowding in the Williams Fieldhouse.  In addition, by constructing space for wrestling at the stadium site, that space can then be used for other sports as well during the off-season for wrestling.

Although the existing stadium site has some storage space for football equipment, with use of the stadium by an increased number of sports, there will be an increase in equipment, necessitating the construction of additional storage space.
5.
Alternatives:  Although the Williams Fieldhouse has locker rooms, this facility is over one-third of a mile from the stadium, making their use for stadium events impractical.  While constructing an addition at the Williams Fieldhouse site to accommodate wrestling is a possibility, such an addition would serve only that function, and would not address the needs of other sports at the stadium site.
6.
Schedule:
Program Approval
November 2004

A/E Selection
January 2005

Design Report Completion
July 2005

Bid Date
January 2006

Start Construction
March 2006
Substantial Completion
September 2006
Final Completion
December 2006
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would advantageous to the university and the state.

8.
Estimated Costs: 

a.
Project Budget Summary:

	
	%
	Cost

	Construction
	
	$435,000 

	A/E Design and Other Fees
	10.3%
	45,000 

	DSF Management 
	4.0%
	19,000 

	Project Contingency 
	7.0%
	31,000 

	Movable and Special Equipment
	
	83,000 

	Percent for the Arts  
	0.25%
	2,000 

	Estimated Total Project Cost
	
	$615,000


b.
Impact on Operating Budget:  This project will result in an increase in the operating budget of approximately $11,500 per year, which will be funded through reallocation of general purpose revenue and program revenue funds.
c.
Fee Impact:  An increase in student segregated fees of $30 per year to fund the Pioneer Stadium Renovation project and this project was approved by students in December 2003.  Approximately 26 percent of that fee increase, or $8 per year, is attributable to this project.
9.
Previous Action:  None.
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