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The University of Wisconsin System

2005-07 Biennium

Major Project Request 
1.
Project Title:
Student Union Expansion & Admissions Center - Increase

Institution:
UW-Parkside


Estimated Cost:
$1,425,000
 General Fund Supported Borrowing


     983,000 
Program Revenue Supported Borrowing


$2,408,000 COMMENTS  \* MERGEFORMAT 
2. 
Project Description and Scope:  This request increases the budget of the Student Union Expansion and Admissions Center project.  The original project budget of $22,164,000 is increased by $2,408,000 to a revised estimated budget of $24,572,000.  $1,425,000 of General Fund Supported Borrowing (GSFB) is being requested to fund that portion of the project that houses GPR supported functions: 3520 ASF/ 5400 GSF of space housing the Admissions Office and Multicultural Student Affairs, and one-half of the cost of renovation of the Cinema Theater.  The Admissions Office is moved from Molinaro Hall, and Multicultural Student Affairs from Wyllie Hall.  The Cinema Theater is remodeled to accommodate a variety of student union activities and student music recitals and performances.
3.
Background:  The Student Union facility was constructed in 1976 at a time when the institution was almost entirely a commuter campus.  Due to budgetary restraints, very little student activities and student life programming space was included in the building.  The addition of on-campus housing of over 750 students since 1986 has increased the demand for student union space, particularly in the student life and student activities areas.  Campus long-range planning efforts identified the need for an addition to and remodeling of the Student Union.  Planning efforts also identified the need to relocate Admissions and Student Multicultural Affairs.  Consequently a project to expand and remodel the Student Union was requested and enumerated as part of the 2003-2005 Capital Budget.  However, GFSB was not provided for the GPR portions of the project. Instead the entire project was enumerated using Program Revenue Supported Borrowing (PRSB).
4.
Analysis of Need:  A full Analysis of Need for this project was provided as part of the 2003-2005 Capital Budget.  Although this project was enumerated as part of the 2003‑2005 Capital Budget planning on this project has not yet begun.  In addition to escalation, further cost analysis has resulted in an increase in the estimated cost for this project.  Funding for the GPR portions of the project needs to be provided in order to implement this project as intended.  Since student support for this project must be obtained before planning for this project can proceed, it is important that the amount of funding supported by students not be higher than necessary, nor used for construction of GPR supported facilities.  Admissions and Multicultural Affairs operations are GPR supported operations, as are student recitals and performances related to Music Department classes.  Therefore, student funding should not be used to construct space for these functions.  Presently, the campus lacks an obvious “front door” and a single point for those visiting campus to obtain general campus information.  While the first point of contact for a prospective student is usually the admissions office, the current location of Admissions in Molinaro Hall is difficult for visitors to find.  Since the Student Union is located on the north end of the main campus complex, it presents an opportunity to develop a campus “front door.” Relocating the Admissions Office, and creating a new Enrollment Management Center/Visitor’s Center, provides a single point of contact for all prospective and new students, as well as for campus visitors.  In addition, the space currently occupied by Admissions could be better used to meet space deficiencies of academic departments located in Molinaro Hall.

Similarly, the relocation of Multicultural Student Affairs to a location within the Student Union provides better visibility and access to that function than does the current location in Wyllie Hall.  The space vacated by Multicultural Student Affairs can then be used to relieve overcrowding of other functions within Wyllie Hall.

The existing Cinema Theater, designed to accommodate the showing of movies, is grossly underutilized due to the inflexibility of the space for other uses.  At the same time there is a shortage of space for Music Department performances, including student recitals. Currently, the only available campus venue for music and theatrical performances is the Communications Arts Theater.  However, because this space is heavily scheduled for theatrical use, it is often unavailable for music use, which is especially a problem during those times of the year when students must perform recitals as part of their course work.  While remodeling of the Cinema Theater to make it more flexible would allow more use of this space for student union functions, it still would not be heavily scheduled. By making acoustical, lighting and stage improvements over and above those that would be necessary for student union use, the space could become a suitable venue for music use, thus increasing use of the facility.  Such a plan would also avoid having to construct a new venue for student performances.

A cost analysis indicates that the scope of work for GPR spaces, including fifty percent cost sharing of the Cinema Theater remodeling, represents approximately 5.9% of the total construction cost.  5.9% of the total estimated project budget of $24,572,000 is $1,425,000, which is the amount of GFSB being requested.

5. 
Alternatives:  Although the Student Union project could be implemented without the GFSB supported Admissions and Multicultural Student Affairs portions, doing so would fail to meet the needs in those areas.  Also, designing a Student Union addition that would allow for a future project to accommodate these functions may not be possible without compromising functionality.  Finally, construction of such a small addition in the future would be far more costly than implementing this work as part of larger project.

Since no GPR space other than the Communication Arts Theater exists that is suitable or could be made suitable for music use, additional space is necessary to provide a music performance venue.  Although additional space could be constructed to provide such a venue, the remodeling of the Cinema Theater for joint PR/ GPR use is a more cost effective approach.

6.
Schedule:
Program Approval
October 2005

A/E Selection
December 2005
Design Report Completion
October 2006
Bid Date
July 2007

Start Construction
October 2007

Substantial Completion
July 2009

Final Completion
October 2009

7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8. 
Estimated Costs:
a. Project Budget Summary:
	
	Original Cost
	Revised Cost

	
	
	%
	

	Construction
	16,493,000
	
	18,462,000 

	A/E Design Fees
	1,559,000
	8.5%
	1,569,000 

	Other Fees
	0
	
	82,000

	DSF Management 
	712,000
	4.0%
	798,000 

	Project Contingency 
	1,319,000
	8.0%
	1,477,000 

	Movable & Special Equipment
	2,025,000
	6%
	2,123,000 

	Percent for the Arts  
	56,000
	0.25%
	61,000 

	Estimated Total Project Cost
	$22,164,000
	
	$24,572,000

	GSFB
	$0
	5.9%
	$1,425,000

	PRSB
	$22,164,000
	94.1%
	$23,147,000


b.
Impact on Operating Budget:  This project will add 37,875 ASF/60,800 GSF of new space to the campus, of which 5400 GSF, or 11.25 percent is GPR supported.  The increase in operating costs for this GPR supported space will be approximately $31,000 per year.  Funding for this will be sought as part of the operating budget in the biennium which this project is scheduled to be occupied.
c.
Fee Impact:  Based on a recommended bond rate of 5.5% for a 20-year bond, debt service for the program revenue portion of this project will be approximately $1,763,000 per year.  The student government has approved a tiered program to meet the project costs. In FY '05, the student government has allocated $400,000 in segregated fees to this project.  This amount will increase over next three fiscal years to reach the $1,763,000 annual debt service.  During the planning process, which will include student involvement, there will be further identification of the distribution of debt service costs across potential revenue streams such as segregated fees, bookstore, food service, etc.. Student government will be involved in the planning process.
9.
Previous Action:  This project was recommended by the Board of Regents in the 2003-2005 Capital Budget at a cost of $21,164,000 ($20,761,600 Program Revenue Supported Borrowing and $1,402,000 General Fund Supported Borrowing). It was subsequently enumerated as part of the 2003-2005 Capital Budget at $21,164,000 Program Revenue Supported Borrowing.
PRD-StudentUnionExpan&AdmissionsCtr.doc

PAGE  

