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The University of Wisconsin System

2005-07 Biennium (Planning)

2007-09 Biennium (Construction)

MAJOR PROJECT REQUEST
1.
Project: 
Communication Arts Renovation & Addition (Planning)

Institution:
UW-Parkside
 
Estimated Cost: 
$41,000,000 General Fund Supported Borrowing

2.
Project Description and Scope:  This project renovates 37,209 ASF/61,715 GSF and constructs a 73,300 ASF/115,700 GSF addition to accommodate the Fine Arts (Art, Music, Theater Arts) and Humanities (Communication, English, Modern Languages) programs; College of Arts & Sciences and University Governance administrative offices; Instructional Technology Services/Media Services, Psychology, and Teacher Education; and Classrooms and Computing Laboratories.  This project relocates Fine Arts (Art, Music, Theater Arts) and Instructional Technology Services/Media Services within Communication Arts; relocates Teacher Education from Greenquist Hall and Molinaro Hall; relocates Psychology and University Governance from Molinaro Hall; creates instructional laboratories for Communication, Modern Languages, and Teacher Education; and creates new classrooms and instructional computing laboratories. A summary of the resulting Communication Arts spaces is shown below:

	Space Category
	ASF

	
	

	Academic Support Units
	

	Media Services
	5,600

	University Governance
	500

	Classrooms
	21,100

	College of Arts & Sciences
	700

	Computing Laboratory
	4,000

	Fine Arts
	

	Art
	25,800

	Dramatic Arts
	38,700

	Music
	14,200

	Humanities
	

	Communication
	4,500

	English
	2,100

	Modern Languages
	2,800

	Psychology
	4,100

	Teacher Education
	      4,900

	
	

	Total
	129,000


Potential sites for the new addition require relocating several underground utilities, pedestrian walkways, and landscaping/site improvement features.  The addition will include a new main entryway serving the entire Communication Arts facility and extension of the five-building interconnected concourse circulation corridor.
Renovation work includes repair and/or replacement of the existing building systems (mechanical, electrical, and plumbing), equipment and furnishings, interior construction, and finishes either serving or located in project areas.  In addition, the entire building will be re-keyed to match new campus standards and existing drainage problems along the southern façade will also be addressed.  This project renews an estimated $3.0 million of maintenance items, including 40% of the facility’s existing maintenance backlog.  Exterior envelope maintenance items are already scheduled for repair or replacement under separate maintenance projects.  Maintenance items serving or located outside project areas will be addressed under future renovation and maintenance projects as required.

3.
Background:  The Communication Arts facility, constructed in 1971, provides minimal instructional space for the Fine Arts programs and no dedicated instructional space for most of the Humanities programs.  It was anticipated the Fine Arts and Humanities programs would support programs in engineering and science, the institution’s original mission.  As the institution’s academic programs matured, the demand for engineering programs has been minimal, while the demand for Fine Arts programs has blossomed.  Existing Fine Arts spaces do not provide appropriate functional separations, resulting in small, poorly configured, poorly situated, and (in certain instances) unsafe environments.  Humanities programs have been impaired since the existing facilities do not provide the basic, dedicated instructional laboratory spaces common to these programs. 

Recent space planning efforts have identified a significant deficit in the mid-sized classrooms (41-60 stations), large classrooms/small lecture halls (61 – 125 stations), permanent classroom instructional technology, instructional computing laboratories, and dedicated, specialized spaces for the Fine Arts and Humanities programs.  The relocation of Psychology and University Governance from Molinaro Hall to Communication Arts, and relocation of Teacher Education from Greenquist Hall and Molinaro Hall to Communication Arts, enables School of Business & Technology, Geography, Geology, and Sociology/Anthropology program needs to be met within Molinaro Hall.

4.
Analysis of Need:  The two highest priority space management issues are:  (1) absent and deficient instructional spaces and (2) underutilization of existing space.  This proposal is the first step of the long range Campus Physical Development Plan, which partially addresses the campus wide classroom and computing laboratory needs, and completely addresses the Fine Arts and Humanities program space needs. 

The existing Art studios lack appropriate functional separations, forcing the instructional studios to house equipment and supplies storage, specialized equipment and processing, and preparation space.  This multi-purpose studio approach results in awkward and cramped configurations, poor to hazardous environmental conditions due to inadequate building systems, poor adjacencies within the studio “suites” or among departmental spaces, and absent spaces for primary program offerings (sculpture and other 3D courses).  The existing drawing and painting studios do not provide natural light, which is essential in most art applications.  The Graphic Arts program development requires specialized software and computing hardware well above and beyond what the typical general access computing laboratory workstations provide.  Current Art space allocations do not meet program needs for quantity, size, configuration, quality, or type. 

The existing Music studios do not provide adequate instructional, practice, and performance spaces. Communication Arts provides a single, large volume and large capacity instructional space for practice and performances.  This space is heavily scheduled, used virtually every hour of a typical instructional week from early morning through the evening.  Several practice rooms have been reallocated to faculty/staff offices, equipment and technology storage, music library, and costume storage.  While Communication Arts also provides a 650 seat performance theater, the space is typically not available to Music due to Theater Arts scheduling needs for instructional, practice, and performance needs; and the space is not acoustically designed for music needs.  Current Music space allocations do not meet program needs for quantity, size, configuration, quality, or type. 

The existing Theater Arts space consists almost entirely of the Communication Arts Theater and associated support space, since no other space is available in close proximity to the theater.  As a result, Theater Arts also has a small drafting studio allocation in Greenquist Hall.  A basement storage closet has been transformed into an instructional laboratory (Costume Craft/Practicum), in violation of both egress and ventilation codes.  The stage serves the majority of instructional, practice, and performance needs for Theater Arts, as well as occasional Music practice and performance needs.  Other theater support spaces also serve as instructional laboratories back stage (Stage Craft/Practicum), green room and makeup rooms (Costume Craft/Practicum).  The only other practice/performance space available to Theater Arts is the Black Box Theater, located in a non handicap-accessible space on the ground floor.  The Black Box Theater is too small for its intended purpose, and limits programming options due to the structural column located in the middle of the room and relatively low ceiling height.  This multi-purpose laboratory approach limits instructional programming options as well as creating scheduling conflicts between instructional and practice/performance needs.  The lighting and makeup program development demand specialized software and computing hardware needs that are well above and beyond the typical general access computing laboratory workstations provide. Current Theater Arts space allocations do not meet program needs for quantity, size, configuration, quality, or type.

No existing instructional laboratory space exists for the Communication and Teacher Education programs.  The existing Distance Education classrooms are also located in non-accessible spaces of the ground floor and are poorly equipped, poorly configured, and remotely located. The existing Instructional Technology Services/Media Services allocations are located in a remote part of the main campus complex.  This unit supports instructional technology needs for the entire campus, requiring a centralized, and easily accessible location.  While Psychology and University Governance have adequate provisions in Molinaro Hall, preliminary space planning has demonstrated the existing spaces serving these units would be better suited to meet the classroom deficit through renovation.  Their relocation maximizes the amount of renovation to meet the classroom need, and minimizes the amount of new construction required to meet all program needs. 

The Fall 2003 classroom demand analysis report, while indicating an overall surplus of classrooms, clearly demonstrates the surplus (+20) exists only in the small (06 - 40 stations) classroom category, and a significant deficit (-14) in the mid-sized (41 – 60 stations) and large (61 – 125 stations) classroom categories. It has been determined, through extensive analysis of all campus space, the only facility viable for developing larger classrooms through renovation is Molinaro Hall.  Preliminary space planning indicates the classroom deficit cannot be completely met within Molinaro Hall and new construction (~21,100 ASF) will be required.  In addition, the growing reliance on instructional computing has demonstrated a shortage in both general access and instructional computing labs across campus.  Preliminary space planning indicates not all computing needs can be met within existing facilities, and new construction (~4,000 ASF) will be required. 

This project must be completed prior to the proposed renovations of Greenquist Hall, Molinaro Hall, Tallent Hall, and Wyllie Hall since it provides the new classrooms which cannot be developed within existing facilities, and vacates existing spaces required and planned for reallocation to meet other institutional space needs.

5. Alternatives:  Since 1997, the university has proposed a Communication Arts, Molinaro Hall, Student Union renovation and addition to meet the needs of the Fine Arts programs and to reallocate underutilized space. That proposal would have separated the Fine Arts programs, but presented a unique opportunity to address the shortage of Fine Arts space and the underutilization of existing space by maximizing renovation and minimizing new construction.  No other academic departments demonstrated significant space needs, so while the resulting proposal was not the anticipated solution, it was the logical solution. 

From April through December 2001, the institution (under guidance from UW System Administration) conducted a comprehensive space use/space management assessment across campus.  All departments and programs current space allocations and space needs were evaluated, along with assessment of existing facility renovation opportunities.  This comprehensive campus evaluation identified a significant deficit in classroom space, classroom technology, computing laboratories, and instructional laboratories across several academic departments (most notably in the Fine Arts and Sciences).  The preliminary space management plans contained in the long range Campus Physical Development Plan were developed with a campus wide context, and propose a logical sequencing and phasing of renovation and construction projects to address all campus space needs.  The Music and Theater Arts program spaces require close proximity to the Communication Arts Theater, since this space will serve as the main practice and performance facility, and will serve both programs for specialized instructional needs through cooperative scheduling.  Separation of the Fine Arts programs was never a desired solution, only a means of addressing a select set of issues.  Communication and Modern Languages administrative offices are currently located in Communication Arts, so it is only logical to develop their dedicated instructional laboratories in close proximity.  These two departments have close ties with the English department, whose administrative offices are also located in Communication Arts.  While the new classrooms, computing laboratories, Instructional Technology Services/Media Services, Psychology, and University Governance spaces do not necessarily require close proximity to Communication Arts, since the campus wide space needs cannot be addressed within existing facilities without new construction, the most economical solution is to construct a single large addition vs. multiple small additions.

6.
Schedule:

	Program Approval
	September 2005

	A/E Selection
	December 2005

	Design Report 
	September 2006

	Bid Date
	March 2007

	Start Construction
	June 2007

	Substantial Completion
	August 2009

	Final Completion
	December 2009


7.
Project Delivery:  The university reserves the right to explore alternative deliveries that may be more advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary:

	Construction
	
	$32,492,000

	A/E Design & Other Fees
	8.00%
	2,599,000

	DFD Management Fee
	4.00%
	1,391,000

	Contingency
	7.00%
	2,291,000

	Movable & Special Equipment
	6.50%
	2,125,000

	Percent for the Arts
	0.25%
	       102,000

	Estimated Total Project Cost
	
	$41,000,000


b.
Impact on Operating Budget:  This project will add 73,300 ASF/115,700 GSF of new space to the campus.  This increase will result in an approximate $555,000 annual increase in maintenance and operational costs.  The institution proposes to request an increase in operating budget.

c. Fee Impact:  None.

9.
Previous Action:  This project was included in the UW System 2003-05 capital budget request.  The project was deferred by the State Building Commission.
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