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The University of Wisconsin System

2005-2007 Biennium

MAJOR PROJECT REQUEST
1.
Project:
South Campus Parking Ramp

Institution:
UW-Oshkosh

Estimated Cost:
$6,504,000 Program Revenue Supported Borrowing
2.
Project Description and Scope:  This project constructs a 430 car parking structure on a parcel of land located on the northwest corner of the High and Osceola Street intersection.


Site preparation will include the demolition of twelve existing tennis courts that currently are located on the site.  A separate project will be requested to construct six new tennis courts on a site adjacent to the Kolf Physical Education Center.

3.
Background:  The campus has initiated several efforts to alleviate parking demands on campus.  Students may store their vehicles at a Kmart parking lot, located 2.5 miles from campus and ride the city bus to campus at no charge (325 permits were issued for the 2002/2003 academic year).  Campus faculty, staff and students may leave their vehicles at home and ride the city bus at no charge.  Unfortunately city busses only run from 6:00 am through 6:30 pm Monday through Saturday, which does not meet everyone’s needs.


A 2002 parking study identified the need for 900 additional spaces throughout the campus.  It is estimated that a total of 1,400 additional spaces will be required within the next ten years.  In 2003 a parking master plan was developed to address this shortage.  The parking master plan has been presented to campus students, faculty and staff as well as nearby neighborhood residents.  The Campus Parking Advisory Board and all student, faculty and staff governing boards have approved the plan.  A major component of the plan involves the development of two parking ramps; one located at the north and one at the south end of the campus.  This project addresses the construction of the southern ramp.
4. Analysis of Need:  A major constraint recognized by the 2003 parking master plan is the highly developed environment that completely surrounds the campus.  The Oshkosh campus is located in an urban area bounded by well established residential neighborhoods on the north and east, businesses and multi-family housing on the south, and the Fox River and industrial property on the west.  Limited on-street parking creates conflicts with surrounding neighborhood residents who compete with commuting students for parking spaces.


To preserve limited open space on campus, the parking plan calls for a significant portion of the additional parking spaces to be provided by two parking ramps.  The southern ramp is located near the majority of program revenue facilities.  These facilities include all of the campuses residence halls, the Reeve Memorial Union, and the Gruenhagen Conference Center.  A new Student Recreation and Wellness Center (125,000 GSF) located just west of the ramp is scheduled for completion in 2007-08.  The Kolf Physical Education Center is located just north of the ramp.  Locating the ramp near these facilities with frequent and varied use by students, staff and visitors allows the ramp to meet parking demands extending over a range of time during the day and week.

5.
Alternatives:  There are two alternatives, both of which have significant disadvantages.

The first alternative is to continue to provide significantly fewer parking spaces than are needed throughout the campus.  This would increase the friction that currently exists between the city of Oshkosh and the UW-Oshkosh regarding parking issues.  It could lead to restrictions of on-street parking near the campus, which would only aggravate existing parking problems.


A second alternative is to provide additional surface parking lots.  This alternative was considered during the parking master plan development.  This alternative would eliminate the majority of open green space on campus and only reduce, but not eliminate, the shortage of parking spaces.  In addition, the aesthetic appearance of the campus would be greatly harmed through the implementation of this measure.

6.
Schedule:

Program Approval
Sept 2004

A/E Selection
Oct 2004

Design Report Completion
April 2005

Bid Date
Oct 2005

Start Construction
Jan 2005

Substantial Completion
April 2007

Final Completion
July 2007
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.

8.
Estimated Costs:
a. Project Budget Summary:


Construction (including demolition)
$5,502,000


A/E Design & other fees (6%)
365,000


DSF Supervision (4%)
236,000


Contingency (7%)
385,000


Moveable Equipment
0


Special Equipment
0


Percent for Art
      16,000


Estimated Total Project Cost
$6,504,000

b. Impact on Operating Budget:  The impact upon the operating budget will be minimal.  The parking ramp will be maintained by UW-Oshkosh maintenance personnel and costs will be charged back to the related program revenue areas.

c.
Fee Impact:  UW-Oshkosh parking fees are currently among the lowest in the university system.  These fees will be increased over a period of three years to fund this and other parking related projects.  Annual parking fees at the end of this time are anticipated to be $175 for faculty, staff and commuter students and $200 for resident students.
9.
Previous Action:  None.
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