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The University of Wisconsin System

2005-2007 Biennium

Major Project Request
1.
Project:
Elmwood Center Remodeling and Addition for Student Support Services

Institution:
UW-Oshkosh

Estimated Cost:
$7,290,000 General Fund Supported Borrowing

2.
Project Description and Scope:  This project consolidates Student Support, Development and Academic Resource Center functions from scattered locations into one facility at the Elmwood Center (formerly Elmwood Commons) site.  The project completely remodels the existing 19,710 ASF/31,419 GSF building and constructs a 3000, ASF/4,500 GSF addition. 
The facility provides typical offices for combined functions of student advising, counseling services, and career services.  A new Academic Resource Center will help students access the satellite support services on campus, such as specialized tutoring.  The assignable space in the existing building is increased by approximately 1,340 ASF to 21,050 ASF.  Occupants of the building are as follows:

	Program
	Current Location
	Existing

ASF
	Proposed ASF

	Student Advising
	Dempsey Hall
	2,602
	7,400

	Counseling Services
	Dempsey Hall
	3,463
	6,100

	Career Services
	Dempsey Hall
	4,390
	5,800

	Academic Resource Center
	None
	0
	700

	COLS Student Academic 
Affairs Office
	Dempsey Hall
	66
	700

	Shared Conference, Meeting, 
Library, Workroom
	None
	0
	1,700

	Tutoring Areas
	Radford, Swart
	0
	2,500

	Future Offices
	None
	0
	900

	Total ASF:
	
	11,021
	24,100


The project also renovates and upgrades building infrastructure and envelope, renewing $1,900,000 of maintenance items.
3.
Background:  Elmwood Commons, constructed in 1966, was the first food service commons on the campus.  Due to the consolidation of all board dining services into the newly remodeled Blackhawk Commons, Elmwood was no longer needed as a food service facility and was vacated in the Fall of 2002.  The building currently is unused.  Since there is no outstanding program revenue supported debt service owed on the building, and program revenue supported functions have no use for the building, it was reassigned for GPR use.  The building has a current value of approximately $1,000,000.


The building has not been remodeled or renovated since it was originally constructed, with the exception of work in 1988 that added an elevator and made minor modifications to restrooms to provide improved accessibility to persons with disabilities.  The roof was also replaced in 1990.

4.
Analysis of Need:  The need for a Student Support, Development and Referral Center evolved out of the campus strategic planning process.  The main goal of the strategic plan is to improve student retention and reduce attrition.  In response to this the University has taken steps to improve academic performance and student efficiency at UW–Oshkosh, and prepare students for post-university life through new approaches to the delivery and content of first-year courses; enhanced student-faculty relations; civic engagement; and a sophisticated personal development “Compact” program for students.  Supported by differential tuition, the personal development “Compact” emphasizes “intellectual, civic, ethical and personal development goals” and provides a new structure for supporting and guiding students as they make their way through the university.  


However, the success of this endeavor is hampered by inadequate facilities.  Currently these services are in scattered locations in Dempsey Hall, Radford Hall, and Swart Hall.  In addition to making it difficult to provide a unified approach to delivery of these services, this condition poses difficulties for students seeking these services.  In addition, crowded conditions hamper service delivery and the ability to expand this assistance.  By consolidating central advising, career services and counseling services, and academic support staff in one location, access to these services to students is improved, enhancing student success.


The Elmwood facility was identified as the best site for the Center’s programs because of its highly visible location, adjacent to the student residence halls and the newly remodeled Reeve Student Union.  The building size meets the Center’s space needs for the foreseeable future.  Although the building is currently vacant, the existing building configuration, with its large kitchen preparation and serving areas, is not adequate to house the intended functions without remodeling.

Space vacated in Dempsey Hall is available for other functions in Dempsey to backfill and thus relieve overcrowding in that facility.

5.
Alternatives:  In the design stage the university will explore whether demolishing Elmwood and constructing a new building is more feasible than remodeling with an addition.  Since the cost of a remodeling and an addition is close to that of demolition and new construction, both options will be investigated during design and the most feasible option selected.
6.
Schedule:
Program Approval
August 2005
A/E Selection
October 2005
Design Report Completion
August 2006
Bid Date
May 2007
Start Construction
August 2007
Substantial Completion
July 2009
Final Completion
October 2009
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:  

a. Project Budget Summary:

	
	%
	Cost

	Construction
	
	5,330,000 

	A/E Design Fees
	9.0%
	480,000 

	Other Fees
	0.2%
	11,000

	DSF Management 
	4.0%
	228,000 

	Project Contingency 
	7.0%
	373,000 

	Movable and Special Equipment
	
	850,000 

	Percent for the Arts  
	0.25%
	18,000 

	Estimated Total Project Cost 
	
	$7,290,000


b. Impact on Operating Budget:  Reassigning Elmwood from a program revenue supported facility to a GPR supported facility will increase the campus’s GPR operating costs for utilities, custodial and maintenance by approximately $83,260 per year.  New funding for this will be sought as part of the 2007-2009 operating budget.
c. Fee Impact:  None.
9.
Previous Action:  This project was recommended by the Board of Regents for construction in the 2003-05 Capital Budget.  The Department of Administration's final recommendations did not support advancing this project in 2003-05.
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