OSH 05-07 Axel Tech Facil Man Remodel.doc - Page 2


The University of Wisconsin System

2005-2007 Biennium

Major Project Request 
1.
Project:
AxleTech Facilities Management Remodeling

Institution:
UW-Oshkosh

Estimated Cost:
$6,304,000 General Fund Supported Borrowing
2.
Project Description and Scope:  This project remodels approximately 79,000 GSF of the north end of the former AxelTech property, after that property is acquired, into space to house the Facilities Management Department, which vacates its current facilities.  The project includes the development of offices, workshops and storage facilities for the Facilities Management department, space for Central Stores, Postal Services, and Document Services, a loading dock, and service vehicle parking.
3.
Background:  In 2001-2002, long-range planning efforts identified a number of planning issues that needed to be addressed, including classroom quality, inefficient or obsolete program space, overcrowding across a wide spectrum of academic, student support and administrative areas.  Currently, academic departments and student support services are scattered or in inappropriate locations.  These planning efforts also identified a need for an additional 750 to 900 parking stalls to meet demand.

As a result of this planning, the need to build additional space became apparent.  However, the existing land on the UW–Oshkosh campus is intensively developed and very little open area exists to construct new space.  In addition, campus master planning efforts have identified the need to reroute Algoma Boulevard and High Avenue traffic, which now crosses the campus, to a new corridor between the Fox River and the campus, a project that would require additional land to accomplish.  Concurrent with these planning efforts, additional land, now owned by AxelTech and directly adjacent to campus, became available for purchase.  Efforts are currently underway to evaluate the suitability of this property for purchase.  If the property is purchased, the most appropriate site for construction of a new academic building is the site of the existing Facilities Management Center, requiring that those operations be moved to other space. Given the proximity and suitability of the existing AxelTech building, that building has been chosen to house the relocated Facilities Management Department.
4.
Analysis of Need:  A full analysis of need for the New Academic Building project has been included with that request.  The location of that new building, which would house a significant component of campus instructional space, ideally should be adjacent to the campus academic core.  It should also be on the campus side of the proposed relocated High Avenue corridor to avoid students having to cross a heavily-traveled street. The only such site available is currently occupied by the Facilities Management Center, a one-story light industrial type building constructed in 1978 and containing 40,000 GSF.  Given the higher use for academic needs that this site could support, and the minimal investment that this existing building represents, it makes sense to relocate the Facilities Management operations to a site less centrally located.

In addition to providing space to meet parking and green space needs, the AxelTech property has existing building space that could support Facilities Management Department needs, as well as provide space for Central Stores, Postal Services, and Document Services.  The existing AxelTech property contains a 600,000 GSF heavy industrial building, significant portions of which will be demolished to provide for parking and green space.  However, the northern 79,000 GSF is suitable for conversion to accommodate the intended uses, and already has necessary truck docks.  By relocating the Postal Services and Document Services units into this building from Dempsey Hall, space in that facility is made available to address overcrowding of functions in that building.

While the existing building shell and infrastructure is suitable to accommodate the proposed functions, remodeling of this space is necessary to accommodate the proposed occupants.  Offices must be constructed, trade shops created, and plumbing, ventilation, and electrical systems must be upgraded or installed as necessary to meet functional needs. 

5.
Alternatives:  Although it would be possible to construct the new academic building on the AxelTech site and leave the Facilities Management Center in place, doing so would require the building to be placed on the opposite side of the relocated High Avenue from the campus, a condition that would subject students to increased traffic hazards.  It would also locate the building at the edge of campus, away from the academic core.  Assuming that the AxelTech property is acquired, the proposed project is the most cost effective alternative 
6.
Schedule:
Program Approval
August 2005

A/E Selection
October 2005
Design Report Completion
July 2006
Bid Date
March 2007
Start Construction
May 2007
Substantial Completion
May 2008
Final Completion
August 2008
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:  

a. Project Budget Summary:
	
	%
	Cost

	Construction
	
	$4,945,000 

	A/E Design and Other Fees
	8.3%
	408,000 

	DSF Management 
	4.0%
	216,000 

	Project Contingency 
	9.0%
	445,000 

	Movable and Special Equipment
	
	274,000 

	Percent for the Arts  
	0.25%
	16,000 

	Estimated Total Project Cost 
	
	$6,304,000


b. Impact on Operating Budget:  The project adds approximately 79,900 GSF of GPR Space into the campus inventory.  However, 40,000 GSF of this replaces the Facilities Management Center, which is demolished to make room for the new academic building.  Therefore, the net increase in GPR space is 39,900 GSF.  It is estimated that there will be an increase of $105,735 to operate and maintain this building.  Funding for this will be sought as part of the operating budget in the biennium in which this project is scheduled to be occupied.
c. Fee Impact:  None.
9. Previous Action:  None.
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