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The University of Wisconsin System

2005-07 Construction – PRSB

2007-09 Construction - GFSB

Major Project Request

Executive Summary

1.
Project: 
University Square Development

Institution:

UW-Madison


Estimated Cost:
In Negotiation

· Program Revenue Bonding
· General Fund Supported Borrowing
2.
Project Description and Scope:  University Square, Executive Management Inc (EMI) intends to replace the mall with a modern, mixed-use development incorporating two levels of underground parking, two levels of retail space, private housing, a residence hall component and an office component dedicated to student services.  University participation in this development will include ownership and management of the following.

Office Component

· University Health Services/Student Activities Center (UHS/SAC) project.  This location is proximate to the student services corridor along Murray Street, a major campus gateway for students.  The UHS/SAC project was the highest priority in the UW-Madison’s 2003-05 capital budget and Chancellor Wiley is committed to consolidating and improving these vital student service functions.

· Office of the Registrar, Student Financial Services, Bursar's Office.  This space allocation provides for further consolidation of student services and addresses existing space shortages and facility deficiencies.  It also begins the process of vacating the A.W. Peterson Office Building for the construction of an addition to the Elvehjem Museum of Art.

Housing Component

· University Housing.  The construction of a new residence hall as part of the University Square project will allow the Division of University Housing to begin addressing its goal of providing additional student housing.  With the completion of this project the University will be able to guarantee housing for both first year and those second year students who choose to live in University residence halls for a second year.
Parking/Infrastructure
· Transportation Services:  Current plans call for two levels of parking with a total of 400 spaces, with the University owning and managing one level.  EMI will own and manage the other level.  The University’s portion of the parking was enumerated in 2001-03 as part of a general lower/east campus parking enumeration.
· Utility infrastructure:  Work will extend campus chilled water, steam and electric and signal lines for the campus funded portions of the project.


EMI’s participation in this development includes one level of underground parking and two levels of retail space and private housing which it will own and manage.
3.
Background:  The owner of University Square, Executive Management Inc. (EMI), plans to replace the shopping mall in the 700 block of University Avenue, and has offered the university the opportunity to enter into a private-public partnership in this location.  Given the limited building site options in the east campus area and the potential to creatively address some strategic facilities issues, the University Research Park Development LLC has agreed to participate in the project on behalf of UW-Madison with EMI.

The University Square Mall is a 25 year old, one story retail building bordered by University Avenue, UW parking lot 47, West Johnson Street and Lake Street.  It houses approximately 20 businesses including: restaurants, financial institutions, convenience stores, theatres, and a U.S. post office branch.  The existing facility is severely outdated and lacks adequate parking and the property is underutilized and in critical need of improvement.
4. Project Budget:
The following figures are preliminary and may change when negotiations are completed.
	Preliminary Estimates

	
	GFSB
	PRB
	Developer

	UHS/SAC
	$17,000,000
	$17,000,000
	

	Student Services
	16,000,000
	
	

	Utilities
	               700,000
	2,300,000
	

	Housing
	
	47,500,000
	

	Mall/Parking/Retail
	330,000
	1,100,000
	$41,200,000

	Subtotal
	$34,030,000 
	$67,900,000
	$41,200,000

	
	
	
	

	Parking 
(Subsequent request)
	
	10,000,000
	

	Total
	$34,030,000
	$77,900,000
	$41,200,000


The UW-Madison will be requesting permission to enter into a ground lease with URP Development, LLC to permit construction of the joint program on University owned land.  Enumeration is being sought in 2005-07 to allow URP Development, LLC to arrange traditional financing for construction of the UW elements of the project, and to permit UW‑Madison to purchase their respective elements of the project upon occupancy anticipated in Summer 2008. 
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