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The University of Wisconsin System

2005-07 Biennium

Major Project Request

1.
Project:
University Square Development 



University Housing


Institution:
UW-Madison

Estimated Cost:
$47,500,000 Program Revenue Supported Borrowing
2.
Project Description and Scope:  Purchase the housing component of the University Square Development project, with occupancy scheduled for summer 2007.

While details of the residence hall design are still being finalized, a preliminary design model includes an 209,786 ASF/268,164 GSF building of approximately 800 beds, and either a bathroom shared by two rooms (four residents) or common area bathrooms shared by more than four residents.  Common areas on each floor will include laundry, study room, social / program space for floor residents, and a kitchen.  The lobby area will include offices, hall desk and mailboxes, multipurpose space that can be used for a variety of programs or social events.  Storage space will be provided in the subparking level and will be accessible via a freight elevator.  A residence life staff apartment will also be provided as part of the residence hall.  Final design features will also consider residential learning community needs.  Preliminary space groupings are as follows:








ASF


Living Areas
191,736


Academic Area
4,140


Support Space
14,270
One of the project’s goals is to incorporate “green building” concepts where possible.  Telecommunications (data, voice, video) and security systems will be provided to meet current needs with options for future enhancements included. The project landscaping design will incorporate the adjacent pedestrian mall, and include a plan for drop-off/pick-up traffic, traffic during fall hall opening and spring hall closing, as well as recreation and open space needs.  

3.
Background:  The university’s commitment to providing on-campus housing is long standing.  The first building on the UW-Madison campus was a residence hall (North Hall) in 1851.  South Hall was completed in 1855.  Today North and South Hall are no longer used for housing, however, Barnard Hall built in 1913 and Adams and Tripp Halls which opened in 1926 are still used today to house students.  More building occurred between 1938, when portions of Kronshage first opened, and 1965 when Ogg Hall and Gordon Commons opened.  The majority of the residence hall spaces were added between 1958 and 1965.  On average, these halls are now 40 years old.  Only Merit House, which opened in 1986, has been added since 1965.


Throughout its history, the Division of University Housing has made improvements in response to changing demands and needs, completed major repairs and replaced many worn out building systems or components, and made changes required by new codes or state and/or federal laws.  In 1996 the Division of University Housing initiated a major renovation plan to address maintenance and safety improvements in the residence halls.  It included all residence halls, except Merit, Susan Davis, Rust-Schreiner, Zoe Bayliss, and Ogg.  The work generally included installation, maintenance or renewal of building systems including elevators and electrical system upgrades, building envelopes including window replacement, fire safety systems, and common area bathrooms.  Accessibility improvements were also made.  The scope of each project varied from hall to hall, depending on the building’s existing conditions, type of building components, project budget, and building size.  All renovations were completed during the summer so that no students were displaced during the academic year, and this, of course, also limited the scope of the projects.  All planned renovations will be completed by August 2005.  These investments have allowed University Housing to continue to provide quality housing programs, services, and facilities for students.

However, further improvements or changes are limited by current mechanical systems and building design (square footage of resident rooms, common bathrooms, floor-to-ceiling heights, building dimensions, are examples).  A majority of the current halls will be between 55 and 62 years old by 2020, and it will become very difficult to provide the style and quality of housing students (and parents) will demand.  
A major investment in the building of new halls and the complete remodeling of selected halls is needed to assure that the University of Wisconsin-Madison will be able to provide quality on-campus housing in 2020 and beyond.  The proposed Residence Halls Master Plan will assure that the University of Wisconsin-Madison will be able to continue to provide quality housing accommodations, programs, and services which support the mission of the University and meet the needs of students.
4.
Analysis of Need:  “Connecting Ideas”, the University of Wisconsin-Madison Strategic Plan, has identified Advance Learning as one of its five strategic priorities.  Improving undergraduate education and the student experience are significant initiatives.  Included are initiatives to improve the first year experience and foster community.  Initiatives to teach students about their important role in “framing the society of the next generation” are also part of the efforts to advance learning.

Numerous studies dating back to the early 1970’s have consistently demonstrated the benefits of on-campus housing. For example, the Fall 2003 average GPA for UW‑Madison freshmen living on-campus was 3.16; the off-campus average was 2.81.  That is the difference between a ‘B’ and a ‘C’ average, and untold academic and professional opportunities - - it is the student’s performance in the freshman year that sets the table for everything that comes after, including scholarships, admission to highly competitive upper class majors such as business and education, and internships. The availability of University-provided on-campus housing also impacts the students’ (and their parents’) decision about which university to attend.  This has become increasingly important for out-of-state students who pay significantly higher tuition.  
University on-campus housing will remain a sought after option for undergraduate students, and their parents, into the future.  The opportunities and convenience provided by on campus living, including academic and personal support programs; residential learning communities; support of the first year transition initiatives and programs  will continue to be in high demand by students provided the residence halls offer the amenities and space that satisfies the wants and needs of students.  
With the completion of the University Square project the University will be able to guarantee housing for all freshmen and to provide housing for all sophomores who choose to live in University residence halls for a second year.  Current law provides a guarantee of housing for all Wisconsin residents admitted by March 15 which limits the opportunity for out of state residents to live on campus.
5.
Alternatives:  
University Housing considered three alternatives to increasing capacity by purchasing a new residence hall.
a)
Maintain current occupancy levels and increase first year student space capacity to reach new goal by significantly limiting continuing students’ opportunity to return to the halls.  There are a number of reasons students want to return to the halls for a second year.  Many students return for the opportunities.  Many return to take advantage of the programs and services or because parents want them to live on campus for at least two years.  Implementation of this alternative would reduce opportunities for students, have a negative impact on residential learning communities, and create a large group of dissatisfied students (and parents).
b)
Lease private residence hall spaces.  This alternative does provide a short-term solution, but the location of available facilities and their condition does not provide a viable long-term (50 years or more) solution.
c)
Purchase existing private facilities.  Again, this does not provide a long-term solution.  Existing private facilities require significant renovations, in some cases similar types of renovations that University halls require, and in some cases even more extensive renovations would be required.  Funds that would be used to purchase and renovate existing private facilities would be better used to build new facilities and renovate University existing facilities.
6.
Estimated Costs:  To Be Negotiated.
7.
Prior Action:  None.
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