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The University of Wisconsin-System
2005-07 Biennium

Major Project Request
1.
Project:

University Research Park II - Roads & Utilities

Institution:
UW-Madison
Estimated Cost:
$15,000,000 Program Revenue Supported Borrowing
2. Project Description and Scope:  This project develops roads and provides utility infrastructure within the Shapiro Weston Tract of the University Research Park II.  The property is located at the corners of Mineral Point, Junction, and Valley View Roads in the city of Madison.  With recent acquisition of 114 acres, the property now totals 260 acres.


Development will occur in two phases starting with 100 acres between Watts Road and Valley View Road, with the second phase continuing between Watts and Mineral Point Roads.  Major elements of the project include approximately 18,000 lineal feet of sanitary sewer, water and streets with associated requirements of sidewalks, curb and gutter.  The project also includes a significant amount of landscaping, erosion control, and street lighting.

3.
Background:  University Research Park (URP) was organized in 1984 by UW-Madison and the UW Board of Regents.  University land no longer conducive to agricultural research was sold to University Research Park, Inc., a separate non-profit entity that develops the land and leases it to companies interested in maintaining close contact with the university community. URP provides an atmosphere custom-designed to nurture a productive combination of economic and technological development beneficial to both the university and the state.


In addition to providing land and infrastructure, University Research Park offers unique opportunities and incentives for start-up companies through specialized growth environments in the Park’s technology incubator, the Madison Gas & Electric (MGE) Innovation Center.   Surrounding the MGE Innovation Center is the rest of the 255 acres set aside for the University Research Park. Located here are companies that have outgrown their incubator space or companies from outside the Park that have chosen to construct their own facilities on parcels leased from University Research Park, Inc. Currently there are 34 buildings, including the MGE Innovation Center.


Unlike most research parks, URP receives no city or state funds to support its infrastructure. The University Research Park, Inc., is self-sustaining and, through an endowment for UW‑Madison, fuels the technology transfer and economic growth that the Park encourages. 

4. Analysis of Need:  The University Research Park, located at Whitney Way and Mineral Point Road, is almost fully developed.  The goal of the Park is to encourage technology transfer from the UW-Madison to the private sector, by creating a unique infrastructure which allows faculty members to seamlessly transition from the academic/research world to the private sector. 


The Research Park hopes to replicate the success enjoyed by the current Park by developing approximately 40 sites at the Weston Tract site for startup or maturing companies from the UW‑Madison technologies.  A consultant has been retained to develop a detailed master plan.  The city of Madison has amended their general development plan, which outlines densities, building sites, and green space requirements, to include the new research park.  A preliminary plat will be submitted in late 2004 for consideration by the city of Madison to zone the majority of this property research park manufacturing (RPSM) by mid-2005.  Overall, it is estimated that approximately 93% of the net land available for development will accommodate science and technology companies similar to that of the current research park, and that the balance will be medium density residential and mixed-use commercial (C-2) offering retail, housing and office uses in multi-story buildings.  The city of Madison benefits from this venture in that all of the land acquired and developed by the Park is assessed for property taxes.

To the extent possible, development of the infrastructure will be coordinated with the city of Madison to take advantage of cost savings and reduce disruption in extending utilities and developing roads.  The city’s general development plan includes infrastructure expansions for water, sanitary, storm water and traffic, including relocation of County Highway M to the west and the westerly extension of Watts Road to help alleviate traffic congestion in the area.  The two roads will provide the major access to the site, but individual business sites will be accessed through a series of feeder streets.  The city’s timetable calls for initiation of transportation projects in 2005 for completion in 2007 and for utility infrastructure projects in 2005 and 2006.  


The development of University Research Park II continues the mission of University Research Park to provide quality space to faculty entrepreneurs and assist the UW-Madison in transferring technology from campus to the private sector.  It is anticipated that fully absorbed, the site will provide space for companies employing between 5,000 and 8,000 employees.  Development of University Research Park II could take up to 15 years depending on the market conditions associated with the desirability of URP.  Debt service resulting from the financing of Program Revenue Supported Borrowing will be repaid from proceeds generated by University Research Park, Inc., through leasing land and buildings to private research related companies and developers.  The ground leases are structured to take into account the cost of amortizing the debt service for the infrastructure.  

5. Alternatives: There are no viable alternatives that enable University Research Park to develop the roads and utilities in a manner that better responds to coordination of similar infrastructure work with the city of Madison and enables URP to meet anticipated demands for improved building sites.  
6.
Schedule:  The following schedule relates to the first phase of developing the infrastructure for URP II.  Estimated dates for the second phase are dependent on relocating the candelabra tower and build-out of the first phase.  

Design Report Completion
July 2005

Bid Date
December 2005

Start Construction
Spring 2006

Substantial Completion
Fall 2006
7.
Project Delivery:  Not applicable.
 8.
Estimated Costs:

a.   The total project cost is estimated at $15 million, including design fees and contingency.

b.
Impact on Operating Budget:  Not applicable.

c.
Fee Impact:  None.
 9.
Previous Action:  None.
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