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The University of Wisconsin System
2005-07 Biennium

Major Project Request
1.
Project:
Wisconsin National Primate Research Center Addition – 


Phase I

Institution:
UW–Madison

Estimated Cost:
$8,500,000 Gift and Grant Funds
2.
Project Description and Scope:  This project constructs a three story, 17,800 ASF / 29,000 GSF addition to the north of the 1996 wing of the main Wisconsin National Primate Research Center (WNPRC) facility at 1220 Capitol Court.  The site currently accommodates 30 parking stalls.  The addition provides a new secure lobby, training room and offices, library, workshop, loading dock, and storage space.

Space in the 1988 wing that is vacated by the library is remodeled into office space.  The workshop, loading dock and storage move out of the 1971 wing, allowing that wing to be demolished.  The site of the demolished building is developed as a lawn and provides a site for future expansion.  Offices are moved from leased space in the University Research Park to this addition.  The functions in the new addition and their current and proposed locations

are as follows:

	Space
	Current Location
	Proposed Location
	Proposed ASF

	Secure Lobby
	-
	1st Floor New Addition
	1,500

	Library
	1988 Wing
	1st Floor New Addition
	4,000

	Loading Dock
	1971 Wing
	1st Floor New Addition
	1,200

	Offices
	Research Park
	2nd Floor New Addition
	5,000

	Training Room
	-
	2nd Floor New Addition
	750

	Workshop
	1971 Wing
	Basement New Addition
	2,500

	Storage
	1971 Wing
	Basement New Addition
	2,850

	Total New ASF
	
	
	17,800

	Renovated Office Space
	
	1988 Wing Library
	2,400

	Total Project ASF
	
	
	20,200


3.
Background:  The Wisconsin National Primate Research Center began with a NIH grant for regional primate centers in 1961.  The first director, Professor Harry Harlow, served from 1961 to 1971 and established an international reputation for the center in the field of behavioral development, which is continued today in the Harlow Primate Laboratory, a unit of the Psychology Department.  The Harlow Primate Lab is located across the street from the 1996 wing of the WNPRC.  The center is an administrative unit of the Graduate School and has an emphasis in the biomedical and human health related sciences, especially in the areas of reproductive and developmental biology, aging and metabolic disorders, and immunogenetics and virology.
The WNPRC supports 20 core principle investigators and 200 staff members, as well as facilitating the research of approximately 50 scientists across campus.  The WNPRC is one of the leading interdisciplinary centers on campus and supports a diverse field of investigators under the auspices of the Graduate School, Medical School, School of Veterinary Medicine, College of Agriculture and Life Sciences, and Letters and Science.  The staff and researchers provide numerous cross-campus training programs including the Developmental Biology, Molecular Biology, Endocrinology and Reproductive Physiology, Neuroscience, Biology of Aging, and Women's Health training programs.  They also participate in departmental teaching and in campus programs for mentoring graduate/undergraduate students, as well as postdoctoral trainees in the center’s laboratories.  

The first WNPRC facility was the Primate Research Center built in 1964 at 1223 Capital Court.  The 1971 and 1988 wings, located across the street from the 1964 building, were later purchased from a private company to allow for expansion. The 1996 wing was built as an addition to those facilities to form the main WNPRC facility at 1220 Capitol Ct. 
Future phases of expansion will be dependent on the availability of federal funding, and will likely be a joint venture between the WNPRC and The Harlow Primate Lab.  These phases will allow both the center and the lab to share resources, and will replace the outdated facilities currently occupied by the Harlow Primate Lab.  A master plan for this work is currently being developed.
4.
Analysis of Need:  The WNPRC has continually expanded during its history by the acquisition of adjacent properties.  However, this piecemeal expansion has resulted in facilities that do not meet present needs.  There is not adequate separation of the public from secure research areas, and the presence of two separated loading docks further compromises security as well efficient operations.  The addition addresses these concerns by providing convenient public access to the library, offices and training room, while securing the research labs and animal holding areas.  Loading docks are consolidated into one location, improving security and operations.
Due to lack of space, the center is currently leasing 5,000 ASF of administrative office space at the Research Park, a situation that is inconvenient to the users.  Phase I of the program returns those offices to the facility.  The project also adds a large training room to allow for advanced in-house training in the safe and effective management of the animal colonies.  The existing facility does not have a training room which is large enough to accommodate these needs.
This project transfers the internationally renowned Primate Library to the new addition and expands the space.  This library is a resource to primatologists worldwide, but the current space, located in the 1988 wing of the center, is too small to house the 50,000 items, including 300 periodicals, 33,000 reprints, 15,000+ audiovisual items and computer resources necessary to maintain its research mission.  Transferring the library to the new addition allows the existing space to be remodeled into offices to relieve the crowded office conditions within the center and reduce the need to lease additional space in the future.

The 1971 wing is a converted warehouse of piecemeal additions constructed at different times, including portions of wood frame construction.  The building’s condition and construction are unsuitable for research activities.  By replacing this building with better quality space, this old structure can then be removed, providing space for future growth.
5.
Alternatives:  An alternative to a Phase I addition would be an addition to the south of the 1996 wing.  However, at this time the parcel at 26 N. Charter St. is not owned by the Board of Regents.  Should this parcel become available for sale and be acquired prior to final planning, it could serve as an acceptable location for the addition.

Another alternative would be to develop a new replacement facility at the University Research Park.  However, this alternative would require a significantly larger amount of gift/grant funding than what is currently anticipated, and would still require at least some primate research space to remain in close proximity to the main campus.

A third alternative would be to construct replacement space on the existing site for all of the existing WNPRC and Harlow Primate Lab space except for the most recent 1996 addition.  This alternative would also require a significantly larger amount of gift/grant funding than what is currently anticipated.

6.
Schedule:
Program Approval
December 2005
A/E Selection
February 2006
Design Report Completion
November 2006

Bid Date
May 2007
Start Construction
September 2007
Substantial Completion
May 2009
Final Completion
August 2009

7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.  
Estimated Costs: 

a.
Project Budget Summary:

	
	%
	Cost

	Construction*
	
	$6,994,000 

	A/E Design and Other Fees
	9.0%
	626,000 

	DSF Management 
	4.0%
	299,000 

	Project Contingency 
	7.0%
	490,000 

	Movable Equipment
	
	70,000 

	Percent for the Arts  
	0.25%
	21,000 

	Estimated Total Project Cost
	
	$8,500,000



 *Construction line includes telecommunications, systems furnishings and special equipment.

b. Impact on Operating Budget:  There will minimal impact to the program’s operating budget since the new facility will be constructed to accommodate an existing program in a space that will be designed to meet its needs more efficiently.

Impact on Utility Budget:  The new space will require 150 tons of chilled water, 2,000 pounds of steam and 90 kW of electrical power, an increase of 0.5%, 0.4%, and 0.3% to campus loads, respectively, which will not appreciably impact the demand on the campus heating/cooling capacities or electric power needs. 
c.
Fee Impact:  None.

9.
Previous Action:  None.
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