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The University of Wisconsin System
2005-07 Biennium – Planning

2007-09 Biennium - Construction

Major Project Request
1.
Project: 
Nursing School Building - Planning


Institution:
UW-Madison

Estimated Cost:
$21,140,500 General Fund Supported Borrowing





  21,140,500 Gift and Grant Funds 





    5,498,000 Program Revenue Supported Borrowing





$47,779,000

2.
Project Description and Scope:  This project constructs a new building to house research, instructional, and support services for the School of Nursing.  The approximately 93,500 ASF/ 154,300 GSF building replaces 54,100 ASF currently occupied by School of Nursing within the Clinical Science Center (CSC).  Space in the CSC vacated by Nursing will be backfilled by UW Hospital and Clinics (UWHC).  An enclosed skyway connection to the School of Pharmacy or the Health Sciences Learning Center will be investigated during design of this project.  Depending on the success of fundraising, the design may include an additional floor.  The possible inclusion of a childcare facility will be investigated as well.  The space is allocated as follows:

	Function
	ASF

	Office Space
	20,900

	Office Support and Storage
	5,100

	Conference and Meeting Spaces
	3,900

	Instructional Labs
	2,500

	Research Labs
	23,300

	Lecture Halls, Classrooms & Seminar Rooms
	32,100

	Specialty Areas
	5,700

	Total Assignable Square Feet (ASF)
	93,500


The building site is Parking Lot 85, south of the Rennebohm Hall of Pharmacy, east of the Health Science Learning Center, and north of an extended Observatory Drive.  The project design will coordinate with the west campus master plan, including selection of materials that are compatible with those of adjacent structures.  The four-story structure includes approximately 200 stalls of underground parking to replace the 208 stalls in Parking Lot 85.

3.
Background:  The University of Wisconsin-Madison School of Nursing is part of an academic clinical center which includes: University of Wisconsin Hospital and Clinics, UW Children's Hospital, University Health Service, UW School of Pharmacy, UW Medical School, Wisconsin State Laboratory of Hygiene, and UW Comprehensive Cancer Center.  Originally housed on the central campus, the school moved to the Clinical Science Center in 1978, where it was the sole occupant of the three-story K6 module and of two floors of the adjacent H6 module.  Since that time, the expansion of UWHC has resulted in numerous additions and changes in space configuration, leaving the School of Nursing surrounded by clinical programs, and the adjacent site fully developed.  In preparation for fundraising, a consultant hired by the School of Nursing completed a conceptual plan in Fall of 2003 that addressed anticipated space needs through 2008, and formed the basis of this project description.  Fundraising efforts to date have resulted in commitments of $6,000,000 of gifts and grants.

4.
Analysis of Need:  The University of Wisconsin-Madison School of Nursing is among the oldest and most respected university programs in the United States.  The school currently offers undergraduate (basic and degree completion), masters and doctoral programming, as well as outreach and distance initiatives such as the statewide  Collaborative Nursing Program that serves nearly 200 students.  The school is home to approximately 600 students distributed across three degree programs, as well as 65 faculty and staff.  The scope of the school's academic and research activities has grown considerably over the last decade, however, further growth in these areas will likely be curtailed if solutions for the school's facility needs are not found in the near term. 


Of significant importance to the school’s future is the fact that the current facilities will increasingly become an impediment to recruitment of graduate students and faculty.  Most of the top 20 nursing programs nationwide are now housed in dedicated buildings with modern space and a physical infrastructure designed for their research and academic programs.  As competition escalates for the best and brightest graduate students and faculty in nursing, the School of Nursing at the University of Wisconsin-Madison will be increasingly disadvantaged.  Research space has already become an issue in faculty recruitment, as senior scientists interested in relocating to Madison observe that the school’s research space compares unfavorably in quantity and quality to that which would be available to them in other peer institutions.  For example, based on national benchmark information, there is a deficit of nearly 27,000 ASF of research space.


This overall shortage of research space makes it increasingly difficult to find adequate space to house larger collaborative research teams in the CSC.  For example, one of the school's major initiatives, the Center of Excellence in Patient-Centered Intervention, was established in 1999 with NIH funding.  Its focus is to educate doctoral students and post‑doctoral fellows in developing, testing and implementing interventions related to pain management, breast cancer control and incontinence-control regimens.  This program can no longer be accommodated in its current space, and additional conferencing and workspace for faculty and staff will be necessary to ensure that faculty can fully implement training components and achieve project objectives. 


The school also requires space to house its other research centers, such as the Institute for Migrant Health and Policy, and the Center for Excellence in Long-Term Care Policy.  These centers require space that allows for consolidation of staff and support services in reasonable proximity to faculty offices and conference rooms.  At present, this is not an option since space available for research expansion is now broken up across three modules on three different floors of the Clinical Science Center. 


The limitations of the school’s current space also affect its capacity to respond to an evolving nursing shortage.  Although virtually every program in the country is seeking to expand capacity, most experts believe that this will be a prolonged and severe shortage because of the aging of the current nursing workforce and the previous decade of declining enrollments in nursing programs nationwide.  The school was a notable exception to this trend, in that it saw no decline in either the quality or quantity of applications to the BS program over the last decade.  Today, the school receives 3-4 times the number of qualified applicants than it can accommodate, and competition to enter the nursing major is keen. 


The school is committed to addressing this serious problem, and to that end, has received new funding for 4-5 additional faculty positions this year.  These positions will allow a 30 percent increase in undergraduate enrollment over the next few years.  In addition, the school is aggressively and successfully pursuing other sources of funding support for additional faculty positions, such as the existing BS program expansion in La Crosse.


Of equal concern to UW-Madison’s School of Nursing is the growing shortage of nurses prepared for careers in nursing education.  Most university nursing programs presently cannot recruit sufficient numbers of qualified faculty to staff current enrollment levels, let alone accommodate significant enrollment growth.  Furthermore, enrollments in graduate programs that prepare entry-level nursing faculty have been flat over the last five years nationwide, and numbers of new faculty entering the field are much too low to compensate with impending retirements over the next decade.  Thus, faculty shortages will deepen, severely hampering national efforts to expand the professional nurse workforce over the next two decades.  The school's strategic plan sets out an intention to increase graduate enrollments in the MS and PhD programs by 20-30 percent in an effort to address the growing global shortage of qualified nursing faculty. 


Constraints imposed by existing facilities make these substantial nursing enrollment increases difficult to achieve for two reasons.  First, recruitment of faculty will become increasingly difficult as pressure on office and research space in the CSC grows.  Second, while most of the school’s current classroom needs will be met in the foreseeable future in the Health Sciences Learning Center, demand for those classrooms is already growing, even before the building is occupied.  The HSLC was not planned to accommodate any enrollment growth in nursing, medicine or in its allied health programs.  Since shortages exist or are projected in all of these fields, additional classroom space will clearly be needed. 

The proposed new facility allows the School of Nursing to expand undergraduate and graduate enrollments; sustains and expands existing research programs including the establishment of new centers of excellence focusing on nursing and health policy, consumer health informatics, and state of the art in technology centers for innovation in instruction and research. 


Although the current School of Nursing space within the CSC space is in acceptable condition it is hampered by its location, which has become surrounded by clinic uses and development of the adjacent site.  It is common that nursing research involves personnel and study populations situated outside UWHC.  However, for those people the School of Nursing space is difficult to find, being buried within the very large CSC complex and being contiguous with other hospital and clinic activities.  A further consequence of its being surrounded by other development is that there is no room to expand the School of Nursing in its existing location without displacing functions that have a critical need to be located where they are.  The space within the CSC was designed primarily to meet hospital and patient care building codes and to support clinical and laboratory research activities.  As such, it was designed with interstitial space and an extensive utility infrastructure to accommodate those functions.  However, such infrastructure is not necessary for academic functions, nor does the basic building configuration provide the flexibility needed for nursing programs.


Relocating the School of Nursing to a new facility not only provides for additional space, easier access, and a better identity; it also vacates space in the CSC to be reassigned for better uses.  For instance, the UW Hospital and Clinic’s current and projected unmet space needs can be addressed through expansion into School of Nursing space (H6/2 and K6/2 modules) in the Clinical Science Center. The UWHC has experienced dramatic growth in outpatient services over the last 10 years.  This growth in clinic visits has created significant pressure for more clinic space and clinic infrastructure to support those patients.  Although the UWHC has met much of this demand by moving clinics offsite and creating several new modules, there is still a significant amount of unmet demand at the CSC.  Potential uses for the space include:

· Surgery work-up – consolidation of all pre-surgical exams such as blood drawing, laboratory, EKG and anesthesia work-up in one convenient location for patients.

· Decompression of procedural services such as GI, Urology and Bronchoscopy and pre- and post-procedure holding.

· Pre-admission interview support – primarily telephone interviews conducted prior to a patient’s admission.

· Inpatient admissions and/or registration – this area has not increased in size since the Hospital was opened in 1979.


In addition, the Medical School could use the vacated space for decompression of clinical department faculty offices and labs – primarily pediatrics and internal medicine.  Further planning will determine which functions will occupy the vacated space and which entities will fund any required remodeling.

5.
Alternatives:  Although the existing space could be remodeled to eliminate some deficiencies, this would not be a long-term solution, nor would the need for additional space be met.  Given the basic building design, the space would be far better utilized to house expanded hospital and clinic services and to create basic medical sciences instructional laboratories on the west campus.  Renovation of Clinical Science Center space for these purposes would result in significant cost savings to UWHC and the Medical School as compared to the construction of new space. 

6.
Schedule:
Program Approval
December 2005

A/E Selection
March 2006

Design Report Completion
May 2007

Bid Date
January 2008

Start Construction
April 2008

Substantial Completion
April 2010

Final Completion
July 2010

7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary:

	
	%
	Cost

	Construction
	
	$35,422,000 

	Construction – Underground Parking
	
	4,500,000

	A/E Design Fees
	8.0%
	3,131,000 

	Other Fees
	
	270,000

	DSF Management 
	4.0%
	1,597,000 

	Project Contingency 
	7.0%
	2,740,000 

	Movable & Special Equipment (included in construction)
	
	0  

	Percent for the Arts  
	0.25%
	119,000 

	Estimated Total Project Cost 
	
	$47,779,000

	Alternate: Additional Floor
	
	$5,585,000

	Estimated Total project Cost w/ Alternate
	
	$53,364,000


b. Impact on Operating Budget:  The annual maintenance, custodial and utility costs for the building, escalated to 2009, are estimated at $375,000, $264,000, and $400,000, respectively, for an annual total increase of $1,039,000.  The GPR impact of this cost increase may be partially offset if existing nursing space is backfilled with UWHC functions that are program revenue funded.  Funding for this increase will be sought as part of the operating budget in the biennium in which this project is scheduled to be occupied.

c.
Fee Impact:  None.


d.
Additional Information:  Planning funds will be split proportionally among Building Trust Funds, Gifts and Grants, and Program Revenue Cash.

9.
Previous Action:  None.
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