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The University of Wisconsin System
2005-07 Biennium

MAJOR PROJECT REQUEST
1.
Project:

Engineering Student Learning Center

Institution:
UW-Madison


Estimated Cost:
$538,000 Gift and Grant Funds
2. Project Description and Scope:  This project renovates approximately 4,000 ASF/4,500 GSF of existing space on the first floor of Engineering Hall to create a student learning center for incoming and returning undergraduate engineering students.   This space consists of thirty-one interview rooms in the lobby of Engineering Hall that are vacant and can be remodeled to provide open spaces and larger areas for group discussions, individual tutoring spaces, informal gathering spaces for students, an information/resource center, and access to counselors.   
The project includes reconfiguring the existing space; relocating existing electrical and telecommunications wiring; upgrading the fire alarm system; and installing new carpeting, lighting and furniture.

3.
Background:  The original Engineering Building, now Engineering Hall, was completed in 1949 and additions were added in 1952, 1962 and 1993 for a current total of 274,500 ASF/413,000 GSF.  As part of the 1993 addition, 4,000 ASF of space was created for 31 interview rooms for the Engineering Career Services office.   Recent completion of the Engineering Centers Building enabled the Engineering Career Services offices to relocate into new quarters in that building.  The interview rooms in Engineering Hall were vacated and are no longer used. 

Prior to September 2000, tutoring programs existed in the College of Engineering but lacked overall coordination and a visible location where students could find individual and group tutoring help. In the 2000-2001 academic year, the college began developing a coordinated academic support (tutoring) system for undergraduate engineering students. In that year, the college hired a half-time student services coordinator, who collaborated with three existing academic staff members to develop the concept of a central academic support center in the college.  The focus was on first-year students who were most at risk for leaving the college. Space was made available on the 4th floor of the Kurt F. Wendt Library for both group study and individual tutoring.  To staff the interim facility, part-time academic staff were hired to supplement paid undergraduates who were trained as both individual tutors and group facilitators.

4.
Analysis of Need:  The success of both the individual tutoring and group study programs is clearly evident in different ways.  The individual tutoring program has had exponentially increasing numbers of visits by undergraduate students, as the following graph shows. 
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The supplemental instruction (group study) program's capacity has been limited; in the last semester, 110 students were served.  The demand for the project has clearly increased over the past two years, and word-of-mouth support has ensured that the available spaces in the program fill up within the first week of class.  Periodic evaluations, including a June 2001 report from the School of Education have shown that this model is highly successful in helping students succeed in advanced math and physics classes. 
While the fourth floor of the library has proven to be an adequate facility, it is not highly visible, even to students who use the other floors of the library, nor is it designed as an academic support center.  The unavoidable noise from group study sessions disturbs the individual tutoring sessions being held, and both activities interfere with students who use the space for general studying.  

A dedicated space designed to accommodate group instruction for 10-15 students, small study groups of three to five students, and individual tutoring is ideal.   The proposed location in the lobby of Engineering Hall provides this setting and is complemented by adjacencies to other student services offices (notably first-year advising, transfer services, the academic deans’ offices, and Diversity Affairs).  The current configuration in the Engineering Hall lobby area cannot accommodate the physical requirements of a central academic student services area.  The 31 small rooms were built for job interviews and are too cramped for group study.  The lobby area location is also near the entrance of the large auditorium, 1800 Engineering Hall, where over 500 first-year students have class two to three times per week each fall semester, and almost as many take engineering graphics and physics classes in their second semester. 

The consolidation of student services in this convenient, visible location benefits not only the academic support operation, but accessibility of student services in general.  Last fall, the first-year advising office moved to the first floor near the proposed site.  The office is responsible for advising and counseling all freshmen engineering students as well as continuing students who have not yet chosen a specific engineering major.  Walk-in traffic has already increased dramatically. 

The proposed remodeling project provides an ideal setting for the academic support program that has already been enthusiastically embraced by undergraduate engineering students.  In the short run, it will enhance the utilization of academic support services; in the long run, it will provide the crucial space for a single central location for academic support services in the College of Engineering.  

5.
Alternatives:  The program could remain in the Wendt Library, but would be restricted in size and effectiveness due to the limited availability and configuration of space at that location. 

6.
Schedule:

Program Approval
November 2004

A/E Selection
December 2004
BOR/SBC Design Report Approval
November 2005
Bid Date
July 2006


Start Construction
September 2006
Substantial Completion
January 2007


Final Completion
July 2007
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:

a. Project Budget Summary

Construction

$449,000


AE Design Fees
8.0%
38,000



DSF Management
4.0%
19,000



Contingency
7.0%
31,000



Percent for Art
  .25%
       1,000
Total Estimated Project Cost

$538,000


*Construction line includes telecommunications, A/V, and movable equipment

b.
Impact on Operating Budget:  There is no new space associated with this project, so operational and maintenance costs will remain stable.  


c.
Fee Impact:  None.
 9.
Previous Action:  None. 
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