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The University of Wisconsin System

2005-07 Biennium

MAJOR PROJECT REQUEST
1.
Project:
Elvehjem Museum Addition - Phase I

Institution:
UW-Madison


Estimated Cost: 
$31,530,000 Gift Funds



    1,470,000 Land Acquisition (All Agency)


$33,000,000 Total
2.
Project Description and Scope: This project constructs an 80,000 GSF addition to the 62,000 ASF/94,000 GSF Elvehjem Museum of Art to provide additional space for the display and storage of works of art, conservation and exhibition preparation rooms, specialized classrooms, a computer-learning center, and museum shop.   The addition consists of a basement and four stories on the east side of Murray Street, with an above ground connector to the existing structure.   This project will require land acquisition and removal of the A.W.  Peterson Office Building and the University Avenue storefronts.   The current timeline calls for the addition to be completed by the end of 2008.  
Enumeration of a second phase that renovates approximately 72,000 GSF of space in the existing museum at an estimated cost of $8,750,000 will be sought in the 07-09 biennium.   The scope for the second phase includes selected building systems upgrades and programmatic renovations.  Work will begin spring of 2009 after the addition is occupied.  This first phase will program and plan for these areas that will be backfilled in Phase II.
It is known that the existing building has exterior envelope problems.   A feasibility study will be undertaken by the campus to determine the extent of the damages and obtain an estimate of the repair cost.   A separate envelope project will be requested with All Agency funds in the next biennium.  
The following space distribution for the museum is based on retaining approximately 24,000 ASF on the third and fourth floor galleries in the existing building.   All other museum functions, including the main entrance and a general public area moves into the addition.   In the addition, the galleries will be located on the third and fourth floor.   The two buildings will be linked on the third level permitting continuous flow from the galleries in one building to the galleries in the other.

	Function
	Space Being Retained in Existing Building (ASF)
	Space Being created in New Addition (ASF)
	Total ASF

	Elvehjem Museum
	
	
	

	  Exhibition Space
	23,634
	
18,500
	
42,134

	  Storage
	0
	
15,000
	
15,000

	  Education/Outreach
	0
	
5,950
	
5,950

	  Prep/Conservation
	0
	
6,730
	
6,730

	  Museum Shop
	0
	
2,680
	
2,680

	  Administration
	0
	
6,660
	
6,660


Approximately 20,000 of space in the existing building will become available for decompression and redistribution between Art History and the Kohler Art Library.  
3.
Background: The approximately 62,000 ASF/94,000 GSF Elvehjem Museum of Art Building (LVM) was constructed in 1969 and opened in 1970.   The building currently houses three distinct but interrelated units and dedicated instructional space shared by the museum and the Department of Art History: 

· Elvehjem Museum of Art (L&S)  
39,700 ASF

· Kohler Art Library (General Library System) 
11,800 ASF

· Department of Art History (L&S)  
4,200 ASF 

· Shared Seminar/Classrooms 
6,100 ASF

The Elvehjem’s mission states that the museum is to “be a dynamic center for research, education and experimentation in the visual arts.   The museum will also be a place for personal reflection and enjoyment.   In addition to its own collections, the Elvehjem will care for and coordinate all of the UW-Madison’s visual art resources facilitating and encouraging their use and study.”

The museum maintains a permanent collection of paintings, sculptures, works on paper and various decorative arts which now numbers just over 17,000 objects.   Historically, these objects range from ancient Greco-Roman times to the present day and represent a wide variety of the world’s cultures.   Generally, 80% of the gallery space is dedicated to the display of objects from the permanent collections,

The museum complements its permanent holdings with ten to fifteen temporary exhibitions each year.   Several of these are brought in from other institutions, while others are organized by the Elvehjem staff.  
In addition museum staff work with faculty members and teachers to design and implement an array of audience specific educational programs based on the museum’s collections and temporary exhibitions.   These include tours, lectures, gallery talks, printed materials curriculum guides, teacher workshops, films, video and performance and artist demonstrations.   Audiences for these programs fall into broad categories of university students, faculty and staff; primary and secondary school students; educators, and the general public.  
Adhering to the Wisconsin Idea that the boundaries of the university are the boundaries of the State, the museum is open to the public, free of charge, six days a week and has become a major cultural resource for the City of Madison’s citizens as well as those of the state.  Approximately 60% of the museums nearly 82,000 yearly visitors are not members of the university community.   The museum regularly provides programs for children in primary and secondary schools through the region and offers professional development opportunities for educators.
4.
Analysis of Need: In response to the problems posed by its growing collections and its expanding role on campus and in the community, during 1994-95 the Elvehjem Museum of Art engaged in a formal strategic planning process.   A committee, consisting of members drawn from various academic departments in the arts and humanities and several community leaders, developed new mission and vision statements, which, together with four strategic goals, chart the future course of the museum.   The committee strongly endorsed the importance of the museum and the expansion of its collections and activities, seeing this expansion as vital to the university’s threefold mission of teaching, research, and public service.

In February 1998, a consultant was retained by the University of Wisconsin Foundation to conduct a feasibility study for a capital campaign to fund an Elvehjem expansion/renovation.  In preparation for the feasibility study, the Elvehjem developed a case statement that outlined the rationale for new space and quantified the Elvehjem’s space needs.   This formed a recommendation that was presented to the Elvehjem Council in April 1998.    It was then used as the basis for the capital campaign feasibility study conducted by the consultant, which was approved by the Council in May 1998.  
The Elvehjem Museum of Art Addition/Renovation project is a component of the university’s East Campus Development Plan which calls for the creation of a contemporary and technologically advanced arts and humanities district, consolidation of campus student services along a new pedestrian corridor and the construction of contemporary university residence halls to improve the undergraduate student living experience.  
A growing collection and expanding role on the campus and in the community have caused critical space shortages in both the museum and the art library.   The museum galleries are filled to capacity.   Less than 5% of the total collection of some 17,200 objects is on display at any one time.   Art storage spaces, which were originally designed to contain some 2,000 objects, are also seriously overcrowded.  
As with many museums, the Elvehjem has evolved from being a passive repository of collections to an active educational and outreach unit of the university.   The museum maintains collections of study objects, which are useful for direct and sometimes hands-on examination by groups and individuals.   This kind of access is vital to the learning experience but cannot be carried out in a gallery setting.   Also not possible in a gallery setting are the occasional juxtaposition of disparate objects for the purpose of comparison and study and/or the introduction of extraneous materials.   The Elvehjem has no space for this kind of scholarly activity.  Such spaces, which must provide full security for the objects concerned, are essential to the museum’s academic goals.  
The museum has insufficient space for the temporary exhibitions which complement the permanent displays.   Originally, temporary exhibitions, organized in response to specific faculty requests, were modest in scale and included selections from the stored permanent collection.   Today, large, complex temporary exhibitions are either brought from other institutions or are loaned from other museums and organized by Elvehjem curators.   These exhibitions have strong popular as well as academic appeal.   On campus, they make original works of art accessible to students, and they are becoming an important catalyst for interdisciplinary teaching.   To the community, they represent an enhancement of its cultural environment.  
The museum’s art storage spaces are crowded and frequently have to serve double duty as classrooms, photography studios, etc.   These circumstances pose a real threat to the safety of the permanent collection.   In 1970, 77% of the collection (approximately 1,230 works of art) was comfortably accommodated in art storage, which measured 2,413 square feet.   Today the art storage area totals 3,893 square feet vastly inadequate to accommodate the current number of over 17,200 works of art.  
Preservation and conservation of the art collections are important functions of the museum.  There is no space in the museum for conservation or other treatment of works of art.   A room on the lower level was designated for this purpose in the original building.   However, over ten years ago, it was converted into much needed art storage space.   Works of art must be crated and transported out of the building, at great cost and risk, for any kind of necessary treatment.  There are no art preparation areas in the building.   Thus incoming exhibitions or loan items for exhibition must be unpacked directly in the galleries.

The Elvehjem also suffers from the lack of a loading dock.   Works of art are brought into or taken out of the building through the public entrances.   Especially during the academic year, there is strong competition for use of the public access points between visitors and museum staff moving works of art in and out of the building.   The public entrances to the building are also too small for the purposes of shipping and receiving large crates.   On more than one occasion, paintings had to be uncrated outdoors in order to bring them into the museum.   Other works of art are simply not brought to the Elvehjem because the entrances to the building are too small.   In terms of building access, it should also be noted that the Elvehjem facility does not have a freight elevator.   One elevator serves general visitors to the galleries, UW students coming and going to classes, and museum staff members moving art and equipment from floor to floor.   Access to the elevators is also restricted on some floors because of its location.   Large or oddly shaped crates or art works must be hand-carried between floors.  
The Kohler Art Library and the Department of Art History are also experiencing space shortages.   The library has already restricted student use of the reading area and installed compact shelving to house library materials.   The Department of Art History has not pursued the creation of proper slide and digital image study facility because there is no space for it in the current building.  
Additional gallery and art study spaces are also integral to the museum’s development efforts.  In the past 12 years, the Elvehjem has added 2,610 works of art, valued at $16.2 million, to its collection.   The greater majority of these works were gifts; the rest were the product of funds donated expressly for the purpose of purchasing art.   An alumnus of the UW-Madison has signed a letter of agreement with the university to bequeath 340 additional works of art to the museum, of which approximately 80 are sculptures.   This collection consists of major works of art from the 20th century, which are valued at over $10 million.   The museum is also currently negotiating with a collector in Connecticut for a collection of over 800 African objects.   The gift is imminent, but the question is how the museum will house this important collection.   In addition, there are several other alumni who have art collections of historical importance and monetary value.   The museum is currently cultivating them for future donations.   However, they have expressed concerns about the Elvehjem's ability to house and use these collections should they be donated to the UW-Madison.   The ability to make the art readily available for study and research by students and faculty is of prime concern to all donors.   The inability to accommodate valued works of art could lead to a self-imposed moratorium and significant cultural loss to the university.
5.
Alternatives:  Previous discussions have advanced several possibilities to be considered as part of the project:

· In the late 1960’s, the Elvehjem's long-term plans called for an eventual expansion of the facility to the north into the space occupied by the University Club.   At the time, discussions were underway about moving the University Club into the penthouse of the Steenbock Library.   With this move in mind, the Elvehjem’s main entrance, store, elevator, etc., were located on the north side of the building.   However, the University Club was never moved.   It may still be possible to expand to the north of the present building encompassing the University Club through a partnership between the University Club and the Elvehjem Museum of Art whereby the new building provides space for both entities.

· A second possibility would also be an expansion toward the north.  In this case the original University Club building would remain intact.   The removal of the later addition to the original University Club, which currently houses the Financial Aid offices, would provide enough space between the two existing buildings to meet the Elvehjem’s needs.  
· A third alternative involves constructing an entirely new facility on an alternative where more parking and public access are possible.

6.
Schedule:

	Program Approval
	June 2004

	A/E Selection
	September 2004

	Board of Regents Approval
	March 2005

	Design Report to the Building Commission
	March 2005

	Bid Date
	December 2006

	Start Construction
	March 2007

	Substantial Completion
	December 2008

	Final Completion
	February 2009


7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.

8.
Estimated Costs:

a.
Project Budget Summary:


Phase I
	Construction
	$25,650,000

	A/E Design & Other Fees (10 %)
	3,190,000

	DFD Management Fee (4 %)
	1,107,000

	Contingency (7 %)
	1,504,000

	Land Acquisition
	1,470,000

	Percent for the Arts
	         79,000

	Estimated Total Project Cost
	$33,000,000


b.
Impact on Operating Budget:  The annual maintenance, custodial and utility costs for the addition (escalated to 2009) is estimated at $252,000, $135,000, and $204,000, respectively, for an annual total increase of $591,000.   An increase will be requested as part of the 2007-09 operating budget.   Operational and maintenance costs will remain stable for the renovation portion of the project.


c.
Fee Impact:  None.
9.
Previous Action:  None.
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