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Major Project Request
1.
Project :
Education Building Restoration, Renewal & Addition

Institution:
UW-Madison


Estimated Cost:
$31,000,000 Gift Funds
2.
Project Description and Scope:  This project renovates approximately 66,000 GSF of the Education Building’s 83,800 GSF, demolishes approximately 17,500 GSF of space, and constructs a six story plus basement and sub-basement addition of 33,000 GSF.
This project restores and renews the building’s exterior envelope and renews and upgrades the interior infrastructure, including the installation of state-of-the-art plumbing, ventilation, electrical and telecommunications systems.  Lead paint, asbestos floor tile and any other asbestos-containing materials are abated, and code and life safety improvements are made.  Programmatic remodeling occurs as well to address functional needs.  Interior finishes are renewed in such as way as to match and enhance the historical qualities of the building, respecting the original building’s aesthetic character.  This project renews approximately $13,300,000 of maintenance items.
This project also includes the demolition of a wing located behind the original building and constructed in the 1950’s.  A new wing that matches the design of the existing west wing is constructed on the northeast corner of the building, forming a “U” shaped building and completing the form of the building per the original design intent.
3.
Background:  The Education Building houses programs that are central to the research, instruction and outreach mission of the university.  The School of Education and its individual departments are widely regarded as among the best in the nation.  The building holds the School’s administrative offices (Dean's Office, Business Services, Academic Personnel, Information Technology Services, and External Relations), service units (Education Academic Services, Educational Placement and Career Services, and Minority Student Programs), two highly ranked academic departments (Educational Policy Studies and Counseling Psychology), and a newer research/professional development unit (Wisconsin Center for the Advancement of Postsecondary Education, or WISCAPE), as well as a large lecture hall, numerous classrooms, and art studios in the sub-basement and on the fourth floor.


The Education Building was originally constructed to house the new College of Mechanics and Engineering.  J.T.W. Jennings, the supervising architect for the university, designed the building in 1899 after requesting and rejecting bids from state and national architects. 


Excavation began in March 1900, and construction proceeded rapidly, with the first occupants moving in by October 1900.


Within a decade, Engineering outgrew the building.  A small basement wing on the east side, part of the initial construction, was to have provided the foundation for expansion, but the 1910 addition was built on the west side instead.  The new four-story west wing included offices, classrooms, and a reading room and library.  Engineering, however, continued to need more space, and began to move from its Bascom Hill site to a new Engineering campus near Camp Randall.  As Engineering departments gradually left, Education moved into the vacated space.  In 1939, the building became known as Education and Engineering.  A substantial renovation of the building occurred in 1950 and by 1951, Engineering had completely moved to the Camp Randall area, leaving Education with its own building.  A small addition for the Art Department was added to the rear of the building in the 1950’s.  There have been a series of minor remodeling and maintenance projects since then.  Improvements made in the past 15 years include a new heating system, accessibility upgrades, and a CURB project that improved electrical capacity.  The building currently consists of 49,600 ASF/ 83,800 GSF.

Although often overlooked today, the Education Building was recognized as architecturally significant when it was constructed.  The building was designed in the Beaux Arts architectural style, with balanced, layered, symmetrical design and elaborate decorative touches that draw on Greek and Roman themes.  Other local structures built in the Beaux Arts style during this period include the State Capitol, State Historical Society Building, and Agriculture Hall on campus.  What distinguishes the Education Building from other major Beaux Arts structures, with their stone facades, is its unique brick construction.  Courses of cream bricks in varying sizes form intricate designs on the building’s exterior and create soaring columns.  The alternating use of narrow and wide columns throughout the building provides a vertical contrast to the horizontal lines created by the bricks and mortar.  The façade features tablets bearing the names of famous engineers, and the lobby has a classical ceiling pattern, columns with terra cotta capitals, and oak paneling and Tennessee marble lining the walls.  The original design called for a courtyard created by adding wings on the east, west, and north sides of the initial structure, but only the west wing was ever completed.  


The Education building is one of the 15 buildings that comprise the Bascom Hill Historic District, which was established in 1974.  Bascom Hill is home to the original buildings that housed the University of Wisconsin and has been the heart of the campus throughout the 150-year history of the university.  Today, the buildings on Bascom Hill symbolize the university to members of the university community, as well as alumni and thousands of visitors from across the country and around the world.  The Signature Buildings Restoration and Renewal Project proposes to preserve these treasures – among them, the 100-year-old Education Building – and restore the beauty that has been compromised by age, occasional maintenance lapses, and uncoordinated and sporadic remodeling and renovation projects over the years.


A generous private gift has positioned the Education Building to become the first of these signature buildings to be renewed and to set the standard for other signature buildings in Bascom Hill Historic District.  If done properly, the Education Building renewal will help to inspire public and private support for other projects and will join the university's Red Gym as shining examples of how careful and loving restorations can revitalize historic buildings as sources of university and state pride, while effectively meeting campus needs of the 21st century.

4.
Analysis of Need:  While significant and beautiful, the Education Building is an aging building that presents both physical condition and functional challenges.  The Education Building was not constructed to meet 21st century programmatic and technological demands.  While current classroom and meeting spaces are being fully utilized, the layout of programmatic space, with long lines of small individual rooms, cannot adequately meet modern demands, which emphasize more flexible, shared spaces where students, faculty and staff can gather.  A variety of updates and additions over the years have not kept pace with functional needs, yet have compromised the original character of the building.

The addition of fire doors to comply with modern fire codes has reduced the original lobby size by twelve feet, has resulted in corridors that are closed in and dark, and has effectively eliminated public gathering spaces around stairwells.  Exposed sprinkler pipes, plumbing, and fire alarm and electrical conduit that have been added through the years snake along the dimly lit hallways.  Many individual offices still use World War II era lighting.  Much of the building has inadequate ventilation.  The six public restrooms in the building’s six stories – three for women and three for men – are very outdated and are inequitably distributed.  In general, the building shows its age, with battered doorframes and wainscoting and a mishmash of repaired doors, windows, and materials of various designs and vintages.  The rear of the building, from which there are picturesque views of Lake Mendota, is highly visible from Observatory Drive yet presents an unappealing face to the many people who pass by every day.  Unlike the front of the building, this face presents an awkward combination of an uncompleted east wing and a small boxy 1950’s addition.

While not addressing the full range of building deficiencies or making other structural changes, updates of the administrative offices on the first floor, student-advising space in the basement, and WISCAPE offices on the fourth floor have demonstrated the basic functionality of the building for continued use by the School of Education.  A comprehensive effort to address the shortcomings of the building, preserve the historic character of the historic 100-year-old central campus building and extend its useful life for at least another century, is appropriate at this time. 


This project offers an opportunity to improve School of Education services to students, alumni, and other external constituencies by reorganizing space for more efficient and effective delivery of those services.  One such example would be the creation of a centralized space for education students to gather, collaborate and exchange ideas, which could include convenient access to advising and career placement services, and provide opportunities for Education Fellows students to interact with their senior peers.  Another example would be the creation of centralized units to serve external constituencies.

5.
Alternatives:  Since the existing Education Building can continue to function effectively for the School of Education, there is not a compelling reason to reallocate this building for another use.  The proposed solution best utilizes this existing building, while restoring, renewing, and updating this historical resource.
6.
Schedule:
Program Approval
November 2005

A/E Selection
January 2006

Design Report Completion
October 2007
Bid Date
June 2008
Start Construction
September 2008
Substantial Completion
October 2010
Final Completion
December 2010
7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary:

	
	%
	Cost

	Construction*
	
	$24,547,000 

	A/E Design and Other Fees
	8.0%
	1,964,000 

	Other Fees
	
	518,000

	DSF Management 
	4.0%
	1,051,000 

	Project Contingency 
	7.0%
	1,718,000 

	Special Equipment
	
	1,125,000 

	Percent for the Arts  
	0.25%
	77,000 

	Estimated Total Project Cost
	
	$31,000,000


b.
Impact on Operating Budget:  Increased utility costs (in 2010 dollars) are estimated to be $92,000 and operating/maintenance costs are anticipated to be $61,000 annually for the 33,000 GSF addition, for a total of $153,000.  However, these costs will be partially offset because approximately 17,500 of existing space will be demolished as part of this project.  Funding for the increased cost will be sought in the biennium in which this building is occupied.
c.
Fees Impact:  None.
9.
Previous Action:  None.
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