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1.
Project:

Chadbourne Residence Hall Renovation 


Institution:

UW-Madison


Estimated Cost:
$6,328,416 Program Revenue - Cash
2.
Project Description and Scope:  This project will provide two separate renovations of different portions of Chadbourne Residence Hall, located at the corner of Park Street and University Avenue.  


The Chadbourne Hall food service renovation component of this project will be comprised of: 1) renovation of approximately 2,700 ASF of existing food service space in Chadbourne Hall to provide a new marketplace servery and a new convenience store operation; 2) minor work to  5,800 ASF of dining room space  (painting and improvements to lighting, wiring, and floor surfaces); and, 3) renovation of 3,000 ASF of prep and storage space.

A key aspect of the renovation will be the replacement of the original serving line style operation with a market-style servery that will offer a number of new menu options.  The scope includes the upgrading of the kitchen area and complete remodeling of the obsolete serving area, new floor, wall and ceiling finishes in the existing dining area and upgrading of mechanical and electrical systems.  


The resident room portion of this project will upgrade and refurbish 57,500 ASF of resident rooms.  The refurbishing will allow the Division of University Housing to provide new loft style furniture for each resident at the completion of the project.  The upgrade/refurbish would include removal of all built-in furniture, abatement and replacement of all resident room flooring, removal and replacement of resident room light fixtures, replacement of perimeter heating system with installation of a system with heating and air conditioning capabilities.  Air conditioning capabilities would require campus chilled water extensions to this building.  The design must also take into account a future renovation at Chadbourne Hall that will focus on core functional areas within the building.  A study of the building’s core functionality is presently underway with renovation currently planned for the end of the decade.
3.
Background:  Chadbourne Hall (84,000 ASF/143,600 GSF) has provided a quality living and learning environment for University of Wisconsin-Madison residents since its construction in 1959.  The 11 story building houses approximately 680 students.  The building is comprised of a central core and three wings of resident rooms.  The dining area connects to Barnard Hall and serves approximately 1,700 students daily.  

Chadbourne Hall is the location of the campus’ first residential college, the Chadbourne Residential College (CRC).  The CRC offers numerous academic opportunities for its residents, and allows them to enjoy the benefits of a small liberal arts college while attending one of the world's great research universities.  Students living in the CRC can choose to take courses reserved just for them in the subject areas of Chemistry, English, Math, Political Science, and Sociology.  CRC also houses first-year students with sophomores, juniors, and seniors, thereby encouraging undergraduates to get to know students from outside their own classes.  Students from every school, department, and program are encouraged to apply. 


The Division of University Housing has just completed a food service study which has identified facility and programming needs for all of its food service venues.  The Chadbourne food service renovation is the first of four food service renovations that will allow the Division of Housing to correct these deficiencies and modernize the food preparation and service areas in order to remain responsive to the ever-changing needs of Housing residents.


Since the early 1970s’, the Division of University Housing has continuously upgraded resident room furnishings and components to ensure that the changing needs of the residents are met.  The most recent renovation for Chadbourne Hall was completed in the summer of 2000 and included elevator replacements, fire alarm replacement, hallway ceiling abatement and replacement, common area air handling equipment replacement, installation of a fire sprinkler system, emergency power generator and an accessible public unisex bathroom.  
4.
Analysis of Need:  
Throughout its history, university housing food service has had the goal of providing high quality food at reasonable prices.  Over the years, meeting this goal has required many changes and adaptations to menus, staffing and usage of facilities.  In recent years, it has become increasingly clear that to meet the ever changing needs and wants of students, it is necessary to undertake major renovations of existing food preparation and service areas, some of which have not been significantly remodeled for over 75 years. 

All of the existing food preparation and serving facilities were built when university housing food service provided a traditional university food service that consisted of a single cafeteria line where the students entered and proceeded along a stainless steel serving line and were given a serving of whatever items were on the menu that meal.  The cafeteria line was open for an hour to an hour-and-a-half at each of the three meal periods.  The students sat in institutional style dining rooms and no food was allowed to be removed from the dining rooms.


By contrast, today’s students want a wide variety of foods and most often want them made to order.  Currently students have three or four entrees to choose from with a salad bar, dessert area, cereal bar, beverage area, made-to-order sandwich bar, two soup selections, ice cream selections, etc.  The students also want to eat whenever and wherever they are hungry.  The Division of Housing’s food service facilities are open until 12:30 a.m. every day, and consist of coffee shops, carryouts, pizza, and sub delivery operations, and dining rooms.


Housing’s goal is to have market place types of food preparation and serving areas that allow changing menu concepts easily from month to month or year to year, and having the ability to do speed-scratch and made-to-order cooking or assembly at each location within the serving area.  The hall’s food preparation and serving areas have not been remodeled since their construction; the location and capacity of ventilation, electrical outlets, gas connections, water supply and drains, refrigeration and steam connections are inadequate to meet these goals.


Many of Chadbourne’s building systems and components are original and the existing resident floor design is not conducive to current resident wants and needs.  These include: 
· original resident room built-in furniture that is beyond its life span and not conducive to loftable arrangements,
· resident room lights that do not provide the amount of light needed to study,
· deteriorating asbestos floor tile,
· original perimeter heating system, and
· resident rooms are currently air conditioned by use of window units.

Housing has laid out a renovation program that will, upon its completion, address the deficiencies in the residence hall and in turn provide for residents’ needs.  Renewal of Chadbourne’s building components and systems will ensure that it is maintained and capable of meeting the changing needs of students well into the future.  Improvements will make the building safer, result in a more efficient facility, and reduce maintenance costs.  

5.
Alternatives: 

a.
Do Nothing.  University on-campus housing is a sought after option for undergraduate students, and their parents if they are offered the amenities and space that satisfies the wants and needs of students.  Failing to undertake renovations that will provide these amenities, especially when they are provided at peer institutions, affects the University’s ability to attract students.
6. Schedule:
	A/E Selection
	November 2004

	Design Approval by Board of Regents 
	March 2005

	Design Report to the Building Commission
	March 2005

	Bid Date
	December 2005

	Start Construction
	February 2006

	Substantial Completion
	May 2007

	Final Completion
	July 2007


7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and the state.

8.
Estimated Costs:

a.
Project Budget Summary



Construction
$4,142,000

Design    
506,000

DSF Supervision
223,000

Testing and Balancing/Misc Fees
18,000


Food Service and Moveable Equip
720,000


Abatement
200,000


Contingency  
506,416


% for Art
13,000

Total Project Cost
$6,328,416
b. Impact on Operating Budget:  There is no new space in this project.  Operational and maintenance costs will remain stable.  


c.    Fee Impact:  None.
9.
Previous Action:  None.
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