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The University of Wisconsin System

2005-07 Biennium

MAJOR PROJECT REQUEST
1.
Project:
Golda Meir Library Remodeling - Phase I

Institution:
UW-Milwaukee

Estimated Cost:
$4,800,000 General Fund Supported Borrowing
2.
Project Description and Scope: This project is the first of two major projects being planned over two biennia to renovate, remodel, and expand the Golda Meir Library facilities.  Under this initial phase, portions of the west wing of the library will be remodeled and renovated to address the highest priority needs of improving student services and library operations within existing space. Approximately 37,000 ASF / 40,000 GSF of existing space will be modified and/or reconfigured to expand compact shelving, create wireless instructional rooms with an operable divider partition; develop new student group study rooms; create an information commons concept; update the central Circulation and InterLibrary Loan services; reconfigure office and work space for Multicultural Studies, Government Documents Office, and Research and Instructional Support; relocate administrative offices; relocate and combine Business Offices with Technical Services; and improve instruction, research, and support staff work areas in the Archives.  New furnishings will promote collaborative learning and will include new modular computer workstations for collaborative student research.  

A summary of existing assignable square feet (ASF) and proposed space allocations follows:

	Type of Space  
	Existing
	 Proposed

	Collections/Reading Areas
	158,933
	149,573

	Compact Shelving
	17,000
	27,410

	Reading/Study Areas 
	45,334
	44,584

	Office Space and Conference Space
	16,955
	13,840

	Processing and Library Service Space
	13,928
	13,928

	Media and Computer Laboratories
	6,694
	7,921

	Student Group Study
	1,643
	2,143

	Support and Service
	3,324
	4,412

	Study Support Space
	4,530
	4,530

	Meeting Facilities
	5,242
	5,242

	Total Existing ASF:
	273,583
	273,583


Funding to construct an addition to the Golda Meir Library will be sought in the future.  None of the spaces being updated under this request will be relocated or undone in the future project. 

This project renews approximately $1,500,000 of maintenance items in the Golda Meir Library. 
3.
Background: The 273,583 ASF / 376,071 GSF Golda Meir Library at the University of Wisconsin-Milwaukee is located in the heart of the 90-acre urban campus.  The building was constructed in three stages completed in 1967, 1974, and 1987.


Stage I, the West wing, provided 120,000 ASF of library stacks, reading areas, administrative offices and support services.  Stage II, the east wing, added 80,000 ASF of stack space for collections and increased seating capacity for study areas from 1,500 to 2,700.  The two wings were constructed with connections at the basement, second, and third levels with a large exterior underpass at the plaza level.  Stage III added another 75,000 ASF of compact storage and regular stacks, creating northern extensions of the West and East wings and adding a fourth floor conference center.  The 14,800 GSF basement extension of the East wing was structurally designed to enable the addition of three more levels with an approximate total of 33,000 GSF.

In 1979, the Library was named for Golda Meir who attended Milwaukee State Normal School (now UW-Milwaukee) and later became Prime Minister of Israel.  Total library holdings have grown from 114,000 volumes in 1956 to over 5 million cataloged items in 2004.  The strength of holdings parallels the university’s doctoral programs in Anthropology, Architecture, Biological Sciences, Chemistry, Economics, Education, Engineering, English, Geography, Geosciences, Health Sciences, History, Management Science, Mathematics, Nursing, Physics, Political Science, Psychology, Urban Education, and Urban Studies.  Several outstanding research collections are especially noteworthy.  The American Geographical Society Collection contains over one million items and is an internationally recognized research resource that supports all aspects of geography and selected facets of related disciplines.  Also, the Archives consist of the Milwaukee Area Research Center, the UWM Manuscript Collection, and the University Archives and is responsible for the University’s records management program.


The Library maintains extended hours of access to serve UWM students, faculty, and researchers as well as members of the metropolitan community.  There are a total of nearly one million visitors to the facility annually.  The Library is open 95.5 hours per week, with the Reserve Reading Room open longer hours during final exams.

4. Analysis of Need: The quality of academic information for the support of instruction and research requires a library to continually adopt new technologies in addition to acquiring traditional resources to support the needs of an information society.  The literature indicates that the evolving electronic environment will not fully replace the printed page as a means of communication among researchers and scholars; it will only reduce the degree of expansion that was calculated in the past. Traditional research library resources must also be integrated with electronic information technologies requiring new digitizing facilities, a digital spatial data clearinghouse, and an archival resource center designed to accommodate records in electronic form as well as traditional formats and additional multimedia student workstations.  This project will address the highest priority needs for near-term improvements in the existing west wing of the building.  A future project is planned for a Technology Center Addition that will adjoin the existing east wing.  That project will also include a full evaluation and remodeling of the east wing and remaining portions of the west wing. 


This initial west wing remodeling involves:

a.
Compact Shelving - A visual inspection and select shelf measurements conducted by library staff estimates that the general stacks are 85% filled.  In addition, areas of compact shelving are reported at 100% capacity.  The Library holds a slightly smaller collection of non-paper materials that increase annually.  By 2025 the Library’s holdings will include 3 million non-paper items, such as microforms, CD’s, DVD’s and maps.  Two areas on the second and third floor in the northern section of the west wing were originally designed to receive the structural load of compact shelving.  Existing fixed shelving will be relocated to other areas and minor modifications will be completed so that compact shelving may be installed to maximize the shelving capacity of the original design.  One of the necessary relocations involves the Folio materials that are part of Special Collections on the fourth floor but are located in room W239.  The rare Folio materials require security system wiring and will be relocated to a former staff lounge area in the basement level. 
b.
Wireless Instruction - Research assistance and instruction are major components of the Library’s teaching mission.  A variety of instructional needs will be served by reconfiguring rooms W116 and W118 to create new instructional labs.  Wireless technology will allow maximum efficiency and flexibility of configurations of the instructional space.  The Wireless Instruction facility will require less space per user than a traditional hard-wired lab, allowing larger classes to be taught. Wireless technology will also reduce the need for expensive wiring and network ports of a traditional lab and will allow more flexible arrangements, making it possible to quickly switch from lecture style to meeting or seminar configurations to best meet the needs of students.  An operable partition will also allow the space to be divided into two distinct instructional areas.

c.
Information Commons - The Information Commons will allow a high level of flexibility to the UW-Milwaukee user community.  An investment in wireless access points throughout the Research and Instructional Support space in room W112 will be the ideal method to meet the rising needs of students to use online tools and resources to conduct library research and to provide clusters of computers to encourage collaborative work and discovery.  This technology will promote interaction between librarians and students by providing the librarians the ability to move around these computers to guide an individual or group working on a project which the present arrangements do not allow.  It also allows flexibility for students who have their own laptop.

d.
Student Group Study - As general stack shelving areas have reached full capacity, student seating has been removed to accommodate additional shelving requirements.  Within the last several years, almost one linear mile of additional shelving has been added at the expense of losing over 200 student study stations.  The Golda Meir Library currently has seating for 2,100 students.  The majority of the existing study furnishings throughout the building consists of individual private and open carrels or study tables with chairs.  Current seating and carrel configurations do not reflect the ways in which students now work and study.  This is a serious problem for the campus given that a large percentage of students commute and do not have the advantage of comparable spaces that are available in dormitories.  Recent student focus groups have requested more varied opportunities for group study in private spaces and more comfortable furnishings.  Wireless access should be available throughout the building to provide maximum flexibility for users.

e.
Archives - As the use of the Archives collections has increased, the current facilities configuration of the Archives Department in the W250 suite and in room W245 is inadequate for research and instruction.  The arrangement in room W250 combines the reference desk, a quiet study area and classroom instruction area into a single space.  There are no public access computer workstations in W250 for researchers to use to view online search aids or digitized archival collections.  Archives user space will be expanded through removal of an interior wall between W250 and W250A.  This will enable the reconfiguration of the study tables and accommodate more modular furniture.  It will also allow the creation of office space with interior windows immediately adjacent to the Archives reading space for staff oversight and monitoring of activities. 


An expansion of the quiet study area will be included and a public access computer workstation added.  In the expanded space, the reference desk area will be more clearly distinguished from the quiet study area.  Also, room W250B currently serves as a collection processing area and office space for two staff members.  Relocation of staff office space will allow W250B to be converted solely to collection processing.  This conversion will compensate for the loss of processing space in W250A. Room W245 currently serves as the department head’s office.  This space will be remodeled and expanded to the north and divided into three staff offices and a room for instructional support.

f.
Circulation and other library support services - The library’s primary public service and circulation areas have been virtually unchanged over 30 years and have become overcrowded and inefficient.  Current expansion of this area is not possible because of the adjacent administrative offices.  Reference Services, which lacks adequate support space and suffers from a lack of adjacent staff facilities, will gain usable expansion space by merging InterLibrary Loan with Circulation.  By reconfiguring both services in one area, library users will benefit from one common service area, resulting in better staff efficiency and user convenience.  Library security, user access congestion in processing returning books, and department workflow are all critical concerns in the operation of this facility.  Remodeling will improve circulation issues, integrate the information desk, and improve security issues that were partially addressed through the recently completed Library Safety and Security Improvements project that provided security systems and equipment.  The Interlibrary Lending service has also outgrown its current location and its functions are merging with Circulation.  By reconfiguring both services in one area, library users will benefit from one common service area, resulting in better staff efficiency and user convenience.

5.
Alternatives:  Various alternatives have been evaluated within the context of the Campus Development Plan to determine the appropriate level of space required to address library space issues, such as the rate of acquiring materials, user activity trends, and additional collections, and to provide space for the Information Technology Science programs.  In lieu of this two-phase sequence of projects to expand and remodel the Golda Meir Library facilities, the alternative would be to conduct a single-phased addition and remodeling project in one biennium. 
6.
Schedule:

	Program Approval
	December 2005

	A/E Selection
	March 2006

	Board of Regents Approval
	October 2006

	Design Report to the Building Commission
	October 2006

	Bid Date
	March 2007

	Start Construction
	June 2007

	Substantial Completion
	December 2007

	Final Completion
	February 2008


7.
Project Delivery:  The University may later request the use of alternative delivery methods that would be advantageous to the university and the State.

8.
Estimated Costs:

a.
Project Budget Summary:

Construction
$2,250,000

A/E Design and Other Fees
284,000

DSF Management
96,000

Project Contingency
158,000

Movable Equipment
300,000

Compact Shelving
1,300,000

Open Office Partition Systems
300,000

Relocate and Backfill Existing Shelving
100,000

Percent for the Arts
       12,000

Estimated Total Cost:
$4,800,000

b.
Impact on Operating Budget:  None.

c.
Fee Impact:  None.
9.
Previous Action:  A project for an addition and remodeling was recommended by the Board of Regents for planning in the 2001-03 Capital Budget.  The State Building Commission recommended that the project be deferred.  The project for an addition and remodeling was recommended by the Board of Regents for planning in the 2003-05 Capital Budget.  The Department of Administration's final recommendations did not support advance enumerations or any GPR planning funds for new projects in 2003-05.
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