EAU – Education & Classroom Building – Planning - Page 5

The University of Wisconsin System

2005-07 Biennium – Planning

2007-09 Biennium - Construction

MAJOR PROJECT REQUEST

1.
Project:
Education and Classroom Building – Planning

Institution:
UW-Eau Claire

Estimated Cost:
$34,328,000 General Fund Supported Borrowing

2.
Project Description and Scope:  This project constructs a facility of approximately 104,194 ASF/ 160,300 GSF of space on the site west of the four connected building complex of the Campus School/Kjer Theatre/Brewer Hall/Zorn Arena.  Of this space, 61,700 GSF is replacement space for the 40,000 GSF Campus School that is being demolished as part of this project, and the 21,700 GSF Brewer Hall that will be demolished as part of a future project.  The following functions are included in this facility:

	Department
	ASF

	Education – Assoc. Dean of School
	11,990 

	Special Education Dept.
	8,554 

	Foundation of Education Dept.
	8,330 

	Curriculum and Instruction Dept.
	8,740 

	Psychology Department
	10,258 

	Human Development Center
	2,848 

	Autism Clinic
	1,000 

	Student Development & Diversity (Student Services Offices)
	30,658 

	Center for International Education
	1,816 

	General Assignment Classrooms and     Computer Access Laboratories
	20,000 

	Total ASF
	104,194


In conjunction with the demolition of the Campus School, this project makes minor modifications to the remaining structures in the complex to allow continued use of the Brewer, Kjer and Zorn elements after the Campus School demolition. This includes building an exterior wall for the portion of the remaining building where the campus school wing is demolished, and addressing exiting and safety needs to continue occupancy of the remaining structures.

Demolition eliminates $2,282,000 (100 percent) of maintenance in the Campus School. The future demolition of Brewer Hall will eliminate $1,969,500 (100 percent) of maintenance for that building.

3.
Background:  All buildings of the four building complex were constructed in 1952. The complex includes the Campus School, Brewer Hall, The Kjer Theatre, and the Zorn Arena.  The Campus School is one story building with a full basement and a partial second floor containing 26,903 ASF/ 39,969 GSF.  Until 1998 the University used 60% of the building for demonstration school for the School of Education, with the remaining (40%) leased to the Eau Claire School Area School District for use as an elementary school.  In 1998 the Eau Claire Area School District ended the lease and vacated the building.  Units of the School of Education, Department of Music and Theatre Arts, Children’s Center, Purchasing (surplus property operations), and the College of Business currently use space in the building.  Toilet facilities are used by Kjer Theatre patrons during performances.  Only minor modifications and routine maintenance have occurred in this building since the original construction.


The School of Education, Women’s Studies Department and the Department of Music and Theatre Arts currently use Brewer Hall.  Since construction this facility was remodeled as part of 1967-1969 budget and infrastructure improvements were made as part of the 1991-1993 budget.  The projects have addressed ADA accommodations, indoor air quality problems, and lab construction.  Due to space limitations in Brewer Hall, the Special Education Department of the School of Education is located in the Human Sciences and Services building across the Chippewa River.

4.
Analysis of Need:  The Campus School/Brewer Hall/Kjer Theatre/Zorn Arena complex is the source of a significant number of physical planning issues.  As some of the oldest buildings on campus they have a large amount of deferred maintenance.  Plumbing, ventilation, and electrical systems are obsolete, function poorly, and are not capable of supporting today’s needs.  Due to limitations of the original construction, many systems cannot be feasibly upgraded.  ADA accessibility does not meet current standards, and there are portions of the buildings that do not meet current building codes.

These buildings have functional obsolescence issues as well.  Designed as a demonstration elementary school, the Campus School does not accommodate university level instruction.  In addition the specialized design of this facility does not make remodeling to new university uses feasible.  While the Children’s Center is currently housed in a portion of the basement, the quality of space is not optimal.  Consequently, as part of another project the Children’s Center will be relocated to a new building.

While the infrastructure in Brewer is in better repair than the other buildings in the complex, the building is functionally obsolete.  Classrooms do not support modern instruction.  The building is not nearly large enough to house all of the School of Education.  Thus the Special Education Department is housed in the Human Sciences and Services Building which is located on the other side of the Chippewa River, a split that is instructionally and operationally inefficient and undesirable.

Proposed changes in licensing requirements for teachers will require more continuing education offerings, increasing the demand on space.  Continuing changes in the pedagogical methods utilized in classrooms further exacerbate these demands.  These changes include extensive use of media, distance education technology, group/team learning techniques, and furniture that is flexible and easily moved, all of which require larger instructional spaces.  These changes, combined with the poor quality of space available in Brewer Hall and the need to consolidate all School of Education functions, make the construction of replacement space necessary.

The Kjer Theatre building has numerous deferred maintenance and infrastructure problems. Designed as an elementary school auditorium, this facility is not functional for the university instruction and productions that occur there.  In addition the theater and music functions that occur there are separated from the other music and theater activities that are house in Haas Fine Arts on the other side of the Chippewa River.  A future project that will construct replacement space for the Kjer Theatre will be constructed as an addition to Haas Fine Arts, at which time Kjer will be demolished.

The Zorn Arena, in addition to housing men’s and women’s intercollegiate basketball, accommodates numerous university and community events.  Although there are deficiencies with the existing facility, including lobby and locker room inadequacies, long range planning includes keeping and improving this building.

A careful assessment of existing classrooms shows a significant number of classrooms lack the basic spatial geometry to function as contemporary instructional spaces, appropriate for the technology and learning methods now used..  Ceiling heights are too low, structural supports are too closely spaced and room proportions are poor.  In general the rooms are too small to accommodate both the tables and chairs now used in a collaborative learning environment, to accommodate instructional technology, and still maintain necessary room capacity.  In addition, a classroom demand analysis shows there is a surplus of small classrooms and a shortage of medium size classrooms.  While Hibbard Hall and the Schneider Social Sciences Building are the only campus buildings that have a basic structure capable of housing medium size classrooms, they cannot accommodate all the campus classroom need for medium size classrooms. Therefore new space must be constructed for classrooms.

As the result of initiatives to improve several student services, academic services, career services, services for students with special needs, educational opportunity for students, and counseling services, these units have grown substantially over the last six biennia.  They are currently located primarily in Schofield Hall and the Library, with a other smaller units located in the Campus School, the Nursing building and Haas Fine Arts Center.  The university’s strategic plan calls for these units to continue to develop and to improve their ability to obtain grant funding.  In addition to overcrowding, the quality of existing spaces is deficient, including a lack of full ADA accessibility in many spaces.  Due to other pressures for space in Schofield Hall there is little potential for consolidation and growth there.  Similarly there is not assignable space elsewhere on campus that could accommodate these functions without displacing other functions.

Planning efforts to address these and other campus space needs concluded that replacement space was necessary for the Campus School and Brewer Hall, and that additional space was needed to construct classrooms, provide for student service needs, and permit consolidation and optimal location of academic functions.  Meeting these needs in the proposed new facility also frees space in seven other facilities for reassignment to address other documented space issues.  Finally, construction of this new facility is necessary to allow for a series of remodeling projects to occur in existing buildings that would extend their useful life and improve the functionality.

The proposed location was determined to be the optimal choice for a building of this size.  With the Campus School demolished, sufficient space exists to locate this building, while still preserving desirable open space.  This location forms a campus classroom core that includes Hibbard Hall and Schneider Social Sciences Building. Additionally, the density of students in this area makes it an optimal location for services that support students.

5.
Alternatives: 

Since current space of sufficient quantity and quality is not available to meet current and projected needs, the alternatives investigated were limited to those that constructed new and replacement space.  These alternatives included building new space for Business, and relocating Education into Schneider Social Sciences Hall.  However, Schneider already houses Business, and is adequate to do so for the foreseeable future.  In addition, the proposed solution has a larger impact on campus space needs than would be case if space were built for the College of Business.

Remodeling alternatives were considered as well, but are not feasible until sufficient space is available to accomplish necessary functional relocations and to provide adequate surge space for house those functions displaced by remodeling.  Remodeling would do little to address classroom needs.

6.
Schedule:
Program Approval
September 2006

A/E Selection
October 2006

Design Report Completion
October 2007

Bid Date
July 2008

Start Construction
November 2008

Substantial Completion
November 2010

Final Completion
February 2011

7.
Project Delivery:  The university may later request the use of alternative delivery methods that would be advantageous to the university and state.

8.
Estimated Costs:
a.
Project Budget Summary

	
	%
	Cost

	Construction
	
	$27,391,000 

	A/E Design Fees
	8.0%
	2,191,000 

	Other Fees
	
	105,000

	DSF Management 
	4.0%
	1,172,000 

	Project Contingency 
	7.0%
	1,917,000 

	Movable & Special Equipment
	
	1,466,000 

	Percent for the Arts  
	0.25%
	86,000 

	Estimated Total Project Cost 
	
	$34,328,000


b.
Impact on Operating Budget:  The increase in operating costs will be partially offset by the demolition of the Campus School, and the eventual demolition of Brewer Hall.  The project will increase facilities management operation, maintenance and utility costs by an estimated $288,000 per year.  Funding for this will be sought as part of the operating budget in the biennium in which this project is scheduled to be occupied.

c.
Fee Impact:  None.
9.
Previous Action:  None.
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