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The University of Wisconsin System

2005-07 Biennium 

MAJOR PROJECT REQUEST
1.
Project:
Movable and Special Equipment

Institution:
UW Colleges


Estimated Cost:
$2,950,000 General Fund Supported Borrowing (short-term)

2.
Project Description and Scope:  This request will provide funding to acquire new and replacement equipment for eight projects to support the programs at seven UW Colleges campuses.  These project proposals are in various stages of planning and include:

UW-Barron County
Science and Administration Bldgs. Addition & Renovation

UW-Fox Valley
Science Building Additions


UW-Marathon County
South Hall Laboratory Renovation


UW-Marshfield/Wood Co.
Library Remodeling


UW-Sheboygan
Instructional Technology Resources Building Construction and Main Hall Renovation

UW-Washington County
Lecture Hall Remodeling


UW-Waukesha
Lower Northview Hall Laboratory and



Classroom Renovation (Equipment-Phase II)



Planning queues indicate that the respective municipalities will implement the above projects during 2005-07.

3.
Background:  University of Wisconsin Colleges’ facilities are constructed and maintained by local units of government as authorized by Wisconsin Statutes, 59.56(4) and 67.04(2).  The Board of Regents lease the facilities and secure funding to equip them through the State Building Commission as provided by Wisconsin Statutes 13.48(2)(f).  Staffing and operating costs are paid by the state.  This unique facility partnership progresses down two completely separate tracks.  The University of Wisconsin System develops a biennial capital budget as part of the larger state budget, whereas local units of government prepare their capital budgets on an annual basis.  Consequently, it is important to set aside appropriate funds to equip the UW Colleges when projects are budgeted and constructed by the local units of government.  The Board of Regents and State Building Commission are able to exercise some control over these processes, as projects are initially presented for conceptual approval by the Board of Regents and State Building Commission as part of the biennial capital budget process and are subsequently submitted for equipment funding authorization.  Collectively, the municipalities have constructed more than 2.2 million SF of space, with an insured value of over $222 million.  In addition, operational costs budgeted by the municipalities for facility maintenance during 2003 total nearly $1 million.
In 2005-07, and looking further into the future, the UW Colleges are continuing a program of campus renewal and refurbishment which has been progressing over the last few biennia.  All of the campuses are 36 or more years old, and as a result are in need of serious updating in order to meet the need and expectations of the 21st Century students.  UW Colleges enrollment has grown 49% in the last eight years, and local governments are responding to the university’s urgent need for added instructional space.  In addition, expanded fitness and health education spaces, modern theatre and science facilities, and “smart” classrooms and libraries all help the campuses reach and serve students with the kind of facilities and technology they expect and require.  At the same time, expanding collaborative programs with other UW Institutions, as well as other offerings, are placing a premium on distance learning facilities, resulting in a growing demand for compressed video technology-enhanced spaces.  

4.
Analysis of Need:  In 1959, the State Building Commission requested that the Legislature establish a policy with respect to the financing of equipment and furnishings for UW Colleges.  This resulted in Wisconsin Statutes 13.351(2)(f), now s.13.48(2)(f), which enables the State Building Commission to allocate funds for this purpose from the State Building Trust Funds, General Fund Supported Borrowing, or other available sources.  More recently, movable and special equipment for UW Colleges has been funded using short-term bonds.  Pursuant to Wisconsin Statutes, cities and counties construct and finance facilities with the concurrence of the Board of Regents.  The funding authority comes from the State Building Commission to purchase equipment.  Thus, the present situation is for local units of government to provide facilities and for the University of Wisconsin System to provide the equipment, staff, and operating costs.

The University of Wisconsin System has a strong commitment to the state‑local partnership of the 13 UW Colleges campuses.  It is the position of the UW System that this obligation should be underscored and reinforced by a firm "up-front" commitment of funds to equip the College facilities when the local units of government provide the space.  The proposed $2,950,000 will be used to fund new and replacement equipment needed in conjunction with facility construction, remodeling, and space use changes.

The UW Colleges Deans have identified several facility construction and improvement projects that the municipalities are considering for funding. Taking into account the various stages of planning for these projects and attractive bonding rates, it is anticipated that all project proposals could be implemented within the next couple of years and would require state funding for equipment.  The quantity and magnitude of construction projects undertaken by the local municipalities over the past few years and those being proposed is indicative of the growing awareness of aging facilities, modified programmatic directions, and technology requirements. As a result, the state’s partnership with the various municipalities is flourishing as new facilities are constructed, 36- to 45-year old facilities are renovated, and equipment is funded to enable the UW Colleges to provide educational opportunities in contemporary learning environments.

UW-Barron County:  Science and Administration Buildings Addition & Renovation


This project provides for an addition to and renovation of the Ritzinger Science Building and renovation of the Meggers Administration Building.  Most of the existing science building will be demolished with a portion salvaged for renovation.  With the addition of 24,000 GSF, the project impacts a total of 30,000 GSF.  Laboratories will be reconfigured to provide learning environments used for modern undergraduate science curriculum.  New laboratory spaces will be compliant with ADA and safety requirements, including proper plumbing, electrical and ventilation systems.  Separate chemistry, physics, geography, and biology labs will be provided.  The Administration Building renovation includes updating a lecture hall, seminar room, and science faculty offices.


The construction cost is approximately $3,500,000, with movable and special equipment needs estimated at $850,000.  Local funding is anticipated in 2005.  
UW-Fox Valley:  Science Building Additions
This project provides two small additions to the periphery of the existing science building, which was constructed in 1996.  The first space is a cadaver laboratory, built adjacent to the existing zoology laboratory.  The 1,000 GSF lab will contain a student observation deck and associated cadaver tank equipment.  Construction cost for this phase is estimated to be $240,000, with movable and special equipment estimated to be $20,000.  The second space is a 500 GSF astronomy observation facility, built adjacent to the existing Barlow Planetarium.  The facility will afford students clear weather viewing during astronomy courses, which have grown in popularity since the construction of the Barlow Planetarium.  Construction cost for this phase is estimated to be $290,000, with movable and special equipment estimated to be $50,000.  Local funding is anticipated in 2006.  


UW-Marathon County:  South Hall Laboratory Renovation

Two floors of South Hall, approximating 33,000 GSF, will be renovated to upgrade science laboratories to comply with current plumbing, electrical, ventilation, safety, and ADA requirements.  Labs will receive new casework, where necessary, to accommodate current learning and teaching techniques and technologies.  Classrooms and faculty offices in this area will also be remodeled.  Construction costs are approximately $1,100,000, with movable equipment needs estimated at $300,000.  Local funding is secured.  


UW-Marshfield/Wood County:  Library Remodeling


The campus library was created in 1971 and has been untouched by other campus improvement projects.  Extensive renovation of the 9,500 GSF library provides a more effective learning environment including group study spaces, computer labs, and instructional space.  The project also upgrades HVAC, lighting, and the electrical infrastructure necessary to support learning technologies commonly used in libraries today. Construction costs are estimated to be $300,000 with movable equipment needs estimated at $210,000, primarily to replace furnishings that have worn out and are beyond their useful life.  Local funding has been partially secured, with the rest of the local funding anticipated in 2005.  

UW-Sheboygan:  Instructional Technology Resources Building Construction and Main Hall Renovation
This project constructs a new 30,000 GSF library, distance education, and technology addition which will become the focal point of the campus.  The existing library is difficult to access, lacks infrastructure, is inadequate in size, and is removed from the main access points of the campus.  Meeting room and group gathering space, as well as distance education classrooms will be provided.  Offices and conference facilities will be created within the new construction.  Renovation of Main Hall encompasses 19,000 GSF.  The existing large lecture hall will be reconfigured and remodeled, and large meeting spaces will be completely renovated.  Construction cost is estimated at $6,200,000, with movable equipment needs estimated at $1,200,000.  Local funding has been partially secured for this project, with the rest of the local funding anticipated in 2005.  
UW-Washington County:  Lecture Hall Remodeling
The 170-seat, 2,900 GSF lecture hall is the largest on campus and has not been remodeled since its construction in 1968.  Contemporary technology has been installed to accommodate modern teaching methods; however the fixed seating and poor acoustics provide obstacles to effective teaching and learning.  The fixed seating will be removed, and carpeting and acoustical ceiling panels will be installed to remedy these problems.  Construction cost is estimated to be approximately $50,000, with movable equipment needs, primarily movable seating, estimated at $40,000.  Local funding has been secured.  

UW-Waukesha:  Lower Northview Hall Laboratory and Classroom Renovation
Equipment funding for this renovation project was planned to be split between 2003-05 and 2005-07.  This project, to be completed in 2005, will refurbish 36,200 GSF of space, including the largest lecture hall on campus, numerous general purpose classrooms, three biology laboratories, specialized classrooms for anthropology and several faculty offices. Plumbing, electrical, HVAC, and safety problems will be corrected to comply with current regulations.  Restrooms and entrances will be remodeled to comply with ADA requirements. Construction cost will be $3,300,000, and movable equipment funding requested in 05-07 is $300,000.  This amount supplements $476,000 for movable equipment already allocated for this project in 03‑05.  Local funding has been secured.  

5.

Alternatives:  Fund only projects with near-certain local confirmation.  Five of these 
eight projects have firm commitments from the local governments (Marathon County, Marshfield/Wood County, Sheboygan, Washington County and Waukesha).  Funding for the other projects is anticipated within the next year or so. 
6.
Schedule:


     Start
Anticipated


Construction
Occupancy

UW-Barron County
January 2005
June 2006

UW-Fox Valley
February 2006
September 2006

UW-Marathon
February 2005
September 2005

UW-Marshfield/Wood County
July 2005
December 2005

UW-Sheboygan
April 2005
May 2007

UW-Washington County
May 2005
September 2005

UW-Waukesha
November 2004
June 2005
7.
Project Delivery:  Not applicable.
8.
Estimated Costs:  

a.
Construction costs identified below will be funded by the local municipalities or by gifts and grants.  It is anticipated that equipment funding at the amounts specified for the following UW Colleges will be required during the 2005-07 Biennium.  


                                                                                       Locally-Funded     State Funded                              Construction    
 Equipment

                                    Project
          Cost Estimate
     Cost Estimate     


UW-Barron County:  Science and Administration



        Buildings Addition & Renovation
$  3,500,000
$   850,000


UW-Fox Valley:  Science Building Additions
     290,000
     50,000



UW-Marathon County: South Hall Laboratory Renovation
  1,100,000
   300,000


UW-Marshfield/Wood County:  Library Remodeling
     300,000
   210,000


UW-Sheboygan:  Instructional Technology Resources



       Building Construction and Main Hall Renovation
  6,200,000
1,200,000


UW-Washington County:  Lecture Hall Remodeling
       50,000
     40,000



UW-Waukesha:  Lower Northview Hall Laboratory 



        and Classroom Renovation (Equipment-Phase II)
                *
   300,000


Total UW Colleges:

$11,440,000
$2,950,000


*The construction cost of this project was identified at $3,300,000 in 2003-05.


b.
Impact on Operating Budget:  It is estimated that new space at UW-Barron County and UW-Sheboygan will result in 1.5 custodial staff positions at an annual cost of $40,600, and increases in utilities of approximately $53,600 and supplies and expenses of $2,500, for a total increase in the annual operating budget of $96,700.  Funding for this will be sought as part of the operating budget in 2005-07.
9.
Previous Action:  None.

g:\cpb\capbud\05-07\col\PRD-Equipment.doc

