Academic Program Planning Workshop

Friday, June 19, 2009
Grainger Hall, UW-Madison campus

9:30-9:45 a.m. Welcome, Stephen Kolison, Associate Vice President for Academic and
Faculty Programs (4151 Grainger Hall)

9:45-11:00 a.m. Plenary on the Academic Program Approval Process

e Program Planning in View of Budget Reductions, Rebecca Martin,
Senior Vice President for Academic Affairs

e Five-Year Institutional Academic Plans, Rebecca Martin

e Program Realignment, Stephen Kolison

e Overview of Process for New Academic Program Entitlement,
Authorization, & Joint Review, Stephen Kolison

11:05-11:25 a.m. Campus Teams Meet with UWS Academic Planner

Lisa Beckstrand — (2165 Grainger) Carmen Faymonville — (2175 Grainger) Janice Sheppard — (2185 Grainger)
Eau Claire Green Bay Colleges

La Crosse Parkside Extension

Madison Platteville Milwaukee

River Falls Stout Oshkosh

Superior Whitewater Stevens Point

11:30-12:25 p.m. Lunch (Executive Dining Room - 1266 Grainger)
12:30-2:25 p.m. Special Topic Sessions

I. 12:30-12:55 p.m., repeated 1:00-1:25 p.m.
1. Outside Consultant Reviews, Carmen Faymonville (2165 Grainger)
2. Finding and Using Data, Yufeng Duan & Gail Bergman (2175 Grainger)
3. Integrating Diversity, Lisa Beckstrand & La Vonne Cornell-Swanson
(2185 Grainger)
4. Remote Site Delivery, Janice Sheppard (2195 Grainger)

1. 1:30-1:55 p.m., repeated 2:00-2:25 p.m.
5. Joint Reviews, Carmen Faymonville (2165 Grainger)
6. Articulation Agreements, Gail Bergman (2175 Grainger)
7. Assessment & Learning Outcomes, Lisa Beckstrand & La Vonne
Cornell-Swanson (2185 Grainger)
8. Budget, Janice Sheppard with Lynn Paulson (2195 Grainger)

2:25-2:40 p.m. Break (4151 Grainger Hall)
2:40-3:45 p.m. Lessons Learned: Campus Panel and Q&A (4151 Grainger Hall)

Associate Provost Dev Venugopalan, Associate Provost Carleen
Vande Zande, Associate Provost Janice Coker. Facilitated by Stephen
Kolison.

3:45-4:00 p.m. Closing, Stephen Kolison
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