
Committee on Baccalaureate Expansion (COBE) Grants

2010-2011

Request for Proposals

Due March 15, 2010
The University of Wisconsin System Administration is seeking proposals to support the development and implementation of new programs or projects to implement one or more of the following COBE strategies outlined below.  Those strategies are as follows:

· Develop or expand student mentoring programs. 
· Develop dual credit opportunities for high school students.

· Develop developmental/remedial courses and/or programs.

· Develop a process to assess and award credit for non-traditional learning experiences (Credit for Prior Learning).
· Develop or expand graduation completion projects. 

· Develop accelerated degree programs.
· Develop new baccalaureate degree programs targeted to adult learners.
A more detailed description of these strategies is included in Appendix A.
University of Wisconsin baccalaureate institutions and Colleges are eligible to receive funding during this competitive phase.  Collaborative projects between UW institutions and between UW and WTCS institutions and UW and private higher education institutions are encouraged and are eligible for funding.   Institutions may submit more than one proposal.  Multiple submissions should be ranked in priority order.

Applicants may request up to $75,000 per project.  Funds will be available starting July 1, 2010, and will be awarded for one year.  Second year funding may be considered contingent upon measurable progress made in the first year.  Since the UW System budget for COBE grants does not include FTE positions, institutions requiring additional positions to develop or implement their projects will need to provide the FTE.

Requirements for Application
To be considered for funding, a proposal must:

1. Articulate well-defined, measurable outcomes that relate to increased production of baccalaureate degree holders. 

2. Impact at least one of the target populations identified by COBE (working adults, low income students, students of color).

3. Have the potential to be replicated at other institutions.

4. Employ sound evaluation measures.

5. Detail specific strategies for sustaining the initiative beyond the funding period, including exploration of extramural funding.

6. Include a concrete plan for dissemination of project results.

Proposal Components
Cover Page.  All proposals should be signed by the institution Provost.  Collaborative proposals should include signatures of the Provost or Vice President of each collaborating institution.  Please note:  If you are submitting the proposal electronically and are unable to send the signed cover page via e-mail, mail or fax the original cover page with signatures to:  Larry Rubin, Office of Academic and Student Services, 1604 Van Hise Hall, 1220 Linden Drive, Madison, WI 53706
Fax:  608-263-2046

Project Narrative.  The length of the narrative should be up to five double-spaced pages in 12 point font.  The narrative should include the following sections:

· Intended project outcomes:  Describe the overall purpose and intended measurable outcomes of the project and how they would impact one or more of the target populations.  Indicate how the project could be replicated at other institutions.

· Describe the project:  Describe how you will carry out the project including major features and activities.  Explain how those address the project’s intended outcomes.  Describe strategies for sustaining the project after grant funds have expired.

· Assessment:  Outline a specific plan for evaluating the project outcomes.

· Schedule:  Include a timetable of the project activities.

· Dissemination:  Outline a concrete plan for dissemination of project results to other institutions.

Budget and Narrative.  Place the attached budget form and a budget narrative immediately following the body of the proposal.  Specify how you arrived at the dollar figures included in the budget and how the money is to be used.  

Proposals may request support for the types of expenses listed below:  


· Replacement costs for faculty or academic staff release time  (Please note that for FY 2010-11, in order to maximize grant funds, fringe benefits will not be funded though the COBE Grant Program)
· Student and/or clerical help

· Supplies and expenses (e.g., travel, meetings)

· Consultant fees

DEADLINE
Proposals must be postmarked or submitted electronically to UW System no later 
than March 15, 2010.  Submit electronically via email to acss@uwsa.edu.  If you are submitting the proposal electronically and are unable to send the signed cover page via
e-mail, mail or fax the original cover page with signatures to: Larry Rubin, Office of Academic and Student Services, 1604 Van Hise Hall, 1220 Linden Drive, Madison, WI 53706
Fax:  608-263-2046

QUESTIONS
If you have questions regarding this RFP, contact Cindy Graham, by phone 
(608-263-4398) or e-mail (cgraham@uwsa.edu). 
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