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Senior Vice President for Academic Affairs

SUBJECT: Agenda for September 14, 2005 Meeting

I want to begin by welcoming each of you to the Council for the 2006-07 Academic Year. This
includes both the returning and the new representatives.

Last year we had quite an eventful year, with the focus on employment practices and policies.
This year, President Reilly has asked that he meet with both the Academic Staff and Faculty Reps at their
first meeting to discuss the Growth Agenda. As you are probably aware, the 2007-09 Biennial Budget
was passed by the UW Board of Regents in August, and will be reviewed by the Governor and the
Legislature over the next several months. President Reilly will discuss with you his vision for the future
of the UW System and how this budget request reflects this vision. President Reilly and Associate Vice
President Freda Harris will also provide details on the individual campus budget requests that comprise
the overall UW System budget request.

We normally use the first meeting as an orientation session for Academic Staff Representatives,
to inform you of the major issues facing the UW System personnel, financial, budgetary, legal, and
legislative. We will cover some of these areas at our first meeting this year. Associate Vice President
Margaret Lewis will provide an overview of Legislative issues, General Counsel Pat Brady will
summarize legal issues, and I will cover Academic Affairs issues.

Special Assistant Bob Jokisch will then cover the Academic Staff Reps Survey which |
understand grew out of discussions at the Academic Staff Leadership Conference.

The remaining time at the meeting is for the Academic Staff Representatives Council to meet
separately from me and other System Administration staff, to elect a convener and discuss other issues
you may wish to share among yourselves.

CcC: Kevin P. Reilly, President
System Administrative Council
Chancellors
Provosts
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Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewater.
Colleges: Baraboo/Sauk County, Barron County, Fond du Lac, Fox Valley, Manitowoc, Marathon County, Marinette, Marshfield/Wood County, Richland,
Rock County, Sheboygan, Washington County, Waukesha. Extension: Statewide.
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Academic Staff Representatives Council Meeting
Thursday, September 14, 2006
1820 Van Hise Hall
Agenda

Welcome
Cora Marrett, Senior Vice President for Academic Affairs

Introductions
Academic Staff Representatives

Legislative Issues
Margaret Lewis, Associate Vice President for Government Relations

Academic Affairs Issues
Cora Marrett, Senior Vice President for Academic Affairs

Legal Issues Facing the UW System
Pat Brady, General Counsel

Growth Agenda
Kevin Reilly, President

Lunch

Biennial Budget
Freda Harris, Associate Vice President for Budget and Planning

Academic Staff Reps Survey
Bob Jokisch

Election of Convener
Forum and Discussion among Academic Staff Representatives
Academic Staff Representatives

Meeting Adjourns



