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PCOLI CY PAPER ON ENTI TLEMENTS TO PLAN

l. Backgr ound

Subsequent to the devel opnent and approval of the University of Wsconsin
Academ ¢ Pl anning Principles (ACPS-1) and as an outgrowt h of several steps taken
to devel op Long Range Acadenmic Planning in the UWN System the concept of
"entitlenment to plan" has been identified as a needed step in organi zing the
rel ationship of Institutional planning of new academ c prograns to the processes
of Central Admi nistration and Regent review of new program proposal s.

In summary, the concept states that Institutions should bring forward a
prioritized listing of the new academ c prograns which they identify as essenti al
for Institutional developnment in a projected future period of years. These
Institutional listings, together with a brief description of each programand a
brief statement of rationale for the priority position assigned to them would
receive review by the Ofice of Academc Affairs. A list agreed to by the
Institution and the Ofice of Academic Affairs would then be forwarded to the
Regents for review and action

The action which would be requested fromthe Regents would be that of an
"entitlement to plan.” This action would not constitute an approval of the
programeither by the Institution, or by Central Adm nistration, or by the
Regents. Approval action would follow the review paths al ready established
within each Institution, within Central Adm nistration, and within the Board of
Regent s.

An integral part of the concept of "entitlement to plan” and | ong range
planning is the need to maintain flexibility and conti nuous reconstruction. The
Institutions, the System and the Regents should at all tines be prepared to
respond to unantici pated needs and appropriate programmtic response to those
needs. Changes in perceived needs of students or society will not always occur
in ways that permt appropriate response to be planned for four years, or even
one year into the future. Mreover, the creative activity of the faculty may
generate inportant proposals in ways and at tines which cannot be anticipated in
a long range listing of Institutional or Systempriorities. Continuous
reconstruction of the entitlements listing on an annual and biennial basis wll
ensure the UWSystems flexibility to respond appropriately to new or
unanti ci pated soci etal needs.

Il. Rationale

The concept of "entitlenment to plan" and the procedure of seeking actions
for the several Institutions over a projected future period responds to the
foll owi ng needs:

A. It is an inportant cornerstone of effective | ong range acadenic
pl anning. Institutions will be served in devel opi ng such pl ans
if they receive assurance that their priorities for program
devel opnent have been exam ned and found to be consistent with
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Regent assunptions concerning Institutional m ssions and
Systemni de academic priorities. The Systemw de planni ng and
coordi nation responsibilities of the Central Adm nistration
wi |l be served by knowl edge concerning the programintentions
of the several Institutions. Conpetitive intentions or gaps in
perceived intentions can be identified and resol ved by
appropriate discussions well before institutions have gone

t hrough the arduous process of actually planning and devel opi ng
a particular set of program proposals.

B. The procedure should reduce the frustration and cost of
ext ensi ve pl anni ng and devel opnent activity at program and
institutional levels undertaken in pursuit of goals which may
be judged in an a priori sense to be unattainable or inprobable
by the Institution, Central Admnistration, or the Regents.
Since the Systemand its Institutions now assune that for the
foreseeabl e future, nost new academ c progranms nust be funded
fromreall ocation or redepl oynent of institutional resources
rat her than through budgetary increnments, it follows that for
t he next several years very few new academ c prograns can
survive Institutional, Central, and Regent review and be in
fact inplenmented. In such an environnent the need to identify
priorities becones obvious, and the nerit of seeking a closer
fit between that which is sought and that which nay be possible
becomes equal | y obvi ous.

[11. Planning Process and Cycle

The Systemis now noving to develop its biennial budget proposals for
1977-1979 on the basis of a 2 + 2 planning cycle in which the Systemw |l bring
to the 1977 session of the Legislature not only its budget and program proposal s
for 1977-79, but approxi mations of its programgoals and fiscal needs for
1979- 81.

Integral to the 2 + 2 planning cycle is the assunption that the System and
its Institutions will state on a four year, rolling front, its programmatic
priorities. A statenent of new academ c programintentions will be an inportant
aspect of this statenent of total Institutional and Systemintentions.

In 1973-74, all Institutions of the System devel oped statenents on academnic
programintentions for a 10-year period (as part LORAP), and di scussions have
been undertaken between Central Adm nistration and many of the canpuses about the
listings of programpriority intentions for the first five years of this ten-year
period. It is now desirable that earlier five year forecasts of Institutiona
academ c program pl anning i ntentions be converted into a statenment of intentions
for the 1976-81 period, with identification and priority listing of intentions
for 1976-77, 1977-79, and 1979-81. Therefore, each Institution is directed to
prepare, as expeditiously as possible, an entitlenent listing for review by the
Ofice of Acadenmic Affairs. Regent action on entitlenments to plan will begin in
February, 1976.

In the initial development of Institutional entitlement listings it is not
anticipated that all lists will be ready for Regent review and action at the sane
time. Therefore, entitlenment actions wll be brought forward to the Regents as
agreenments are reached on the listings. Further, it is understood that the
prioritization and inplenmentation of new prograns are not necessarily synchronous
el ements in academ c planning. For a variety of reasons, a programwth a | ower
absolute priority may be noved to the inplenentation stage earlier than a program
with a higher priority.
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Following this initial entitlement action by the Regents, each Institution
should plan to update its "entitlenment to plan" on an annual basis, notifying the
Ofice of Academc Affairs by Septenber 1 of any critical, new or unantici pated
program havi ng higher priority than those listed. These will be handl ed on an
exception basis. Each Institution should also plan to extend its first five year
plan biennially by submitting to the Ofice of Acadenic Affairs, on or before
Sept enber, 1977, a revision and supplenent to the "entitlenment to plan" docunent
extendi ng and submtted to the Regents in Decenber, 1977 as an integral part of
the 1979-81 bi enni al budget.

Al of this nmeans that amendnents to the 1976-81 entitlenent |ist may be
requested each year during that period and that by Septenber, 1977, the
entitlements anticipated for the period 1981-83 should be brought forward.

V. Format for Subm ssion of Prioritized Academ c Program Entitl enent Request

The attached format has been designed to provide the mnimal set of data
needed by the Ofice of Academ c Affairs for purposes of review and coll ating
prior to submission to the Regents. It calls for a prioritized listing of
academ c programintentions, a statement on the rationale for the prioritized
list and a brief program description of each programli sted.
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Uni versity of Wsconsin -

Dat e

PRI ORI TI ZED ACADEM C PROGRAM ENTI TLEMENT REQJESTl 2

Rationale for Prioritization:

(Anticipated |Inplenentation Date)
PROGRAM TI TLE 1976- 77 1977-79 1979-81

Baccal aur eat e:

Mast er' s/ Speci al i st:

Doct or al :

lRamk inasingle priority order all programs listed. 1 is the highest priority.
’Each programiisted should be supported by a brief program description (use
Format A, copy attached).



Uni versity of Wsconsin -

Dat e

Fl VE- YEAR ACADEM C PROGRAM | NTENTI ONS
(I ndi vi dual Academ c Program Pl anni ng Statenent)

1. Program Title Priority
2. Program Level

3. Program Cat egory: New Modi fied”

4. Departnment (or Equival ent)

5. School / Col | ege

6. Proposed Ti net abl e:

7. Pr ogram Descri pti on:

8. Speci al Remar ks:

Approval s: Dean, School/Col | ege

Dean, Graduate School

Chancel | or

"Use Special Remarks space for explaining the program nodification.

Format A



